-Introduction_

pTkl8t ;dfh ;/fBf/ sib| (oscc), sf:sl Ihinfsf pTkU8t ;dbfosf jlahLjl, ;dfh; &L
kifut JolQimjx?sf] kltigwTy u/l u7g ePsf] ljz4 ;fdflhs Ijsf; ;#yf xf] . of] ;#f
;dthdf /xf ljlebg vin]cfly§,;fdflhs, ;fis[ts ebefjnf0{x6fpB};dfh, bksf]ljsf; ug{
kpTgzln /xBf b . 1J=;= @)%" df Ih\nf kigf;g sfofio sf:sldf btf{e0 cfh;0d |;ldt
;fwg>ftaf6 klg sfd ubfciPsf]5 . o;n] pTkl8t ;dbfosf]lgiDt Ijletg, JolQn tyf ;3
; 3yl B 5 xoflisf Igibt cfixfg u/sf]5 .

;b0 ;Yof | dixnf k?if
sfo{;IdIt ;b:o | % A
:\nfxsf/ ;b:o #
;fwi/0f ;b:o | &% #&

kI/sNkgf -vision_ |
nlus ljeb tyf ;fdflhs ljeb/Ixt ;dtidhs ;dfthsf]igdff .

lop -mission_ |

Ik5I8Psf pTkL8t ;dbfox?sf] nflu pglx?sf] rkgf:t/ psf:g] cflygé ?kdf ;an
agfpg] nlus c;dfgtf x6fpg]/ ;fdflhs ljeb ctlo ug{;zQn cfjth p7f0 cj:yfdf
; Wi/ Nofpg].

nlo -Goal |

Ik5I8Psf pTklI8t ;dbfox:sf] ;fdflhs, cfly§, zMis:t/ pstf:gsf nflu rigfdhs,
cfodhs, zlfs sfofndx? ;¥fng ul/ pglx?nf0{; Ifd agfpg].

p2JoX? -Objectives_|
< nlus ljeb tyf ;fdflns pTki8gdf kI/ ctPsf dflg ; x?nf0{z0fs ?kn]; jn, cfldige{
agfpg, cfodhs zlkdhs tyf /fhuf/dhs sfofi/l hijg:t/ psf.g]
< ;dfhdf |jBdfg hftlo, nlas ebefjnfO{x6f0 ;dfhdf ;dfgtf Nofpg].
< ;fdflhs hgrigfsf sfofnd ;#fng, ;flf/tf sfofnd / kigsf kisfzg u/l c;fgtisf]
gs/fids wi/0ffdf kI/j&§ Nofpg].

dio / dftotfx? -values_ |
0; pTkl8t ;dfh ;/fef/ sjoh]cf gf ultljlwx? ;~rfng ubf{;b} Igdg Inlvt dio /
ditotfx? jZjf; /Vb5 .



:yfglo ;dbfosflwd{;Dkbfo tyf ;as[tsf]cth/,
; fdflhs Gofo,

'yfglo ;dbfodf zf6tl / ;befj,

dixnf+k?ifsf] ; dfg ;xeflutf / pTklI8t

bint cfttl/s |jeb dQr,

; dosflkingf Pj-ki/blzgf,

vhf 5nkin / ;xeflutfdhs Ig0fd kispf,

; Ifdtf,

cfk;L cfb/ ;Ddfg,

AAAAAAAAA

/0fglit -stretegy |

< Ifdtf clej4 ug]

< ;xsfo{/ ;dtjo ug]

< jsint ug]

< ;fk kl/rfng ug{

< dixnf+k?if ;dljsf; cleofg rnfpg]
<

sfo{ff) |
pTkl8t ;dfh ;/fBf/ slb| (oscc), sfldVo sfo{lffj efbfins ?kdf sf:sL IhNNff xf].
sf:sl Ihinfdf pTklI8t, bint hfltx?sf]clws?kdf a;fhf; /xBf uflj=;=x? /xEibg\.

sfofyidx¢, sf] - jefj |

> |fdtf dhs, (Ability Oriented)

» Joj ;fo dhs (vocation Oriented)

» Ibuflj sf; (Sustainable Development)
> ;hof dVL, (Creative Oriented)

» cfttl/s Ijeb/Ixt, (intemal Biasness)
» sfoflhs, (Action Oriented)

» |zkdhs, (skill Oriented)

sfofpdx? |

0; pTkU8t ;dfh ;/fBf/ sio ff/f ;ayfsflkl/sNkgf, llop, nlo, p2Jox? k/fug&f]nflu
cf°gf];fk / ;fwg cg';f/ Igdg sfofrdx? ;¥fng ul//xEf]5 |

< dIxnf+k?if ;dljsf; -h)8/

< cfo cfth§

< dixnf ljsf;

< ;flf/tf 7 |zIff,

< hgridf,

< vth, cg;6wig / ;JJfof,



< ;lk Ijsf; tfind,

xfdf ;§fx? !

k/idz{;]f |
< kl/ofhgf thiif+jgfj6, ofFf thiif
< |jsf; ki/ofhgfsflkefj dofsg,
< dfgjlo ;zfwg Ijsf;,
< kjtfjof nyg tyf jofj6, ofFf thii,

vfh, cq;iwig |
< kfljlws cg’; twfg,
< sfofnd, 1; sf0, cg’;twig,
<

kisfzg |
< |jsf;, nus ;dfgtf, ;fdflhs ;dfgtfsf ;jindf kits tyf ny /rgix?,
< cg;twigdhs tYo, tYofs,
< tfind ;fE Kl:tsf,

tfindx? |

hj8/ ; rigf,

hj8/ / Ijsf;,

h)8/ ;Djbgzln ;xhstf{;xhLs/0f,
;dR ultzlntf,

; dyfut kpfnL,

nlds ;0jbgzin ;Dabw Ij:tf/

;ft kl/rfng,

;xefuldhs ufdl0f nyfhiyA,
;xefuldhs ofhgf thilf, cgudg /dNofsg
kitfjof nyg,

Kitibg nyg,
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