
kl/ro -Introduction_ M 
 
pTkLl8t ;dfh ;/f]sf/ s]Gb| (OSCC), sf:sL lhNnfsf pTkLl8t ;d'bfosf j'l4hLjL, ;dfh;]aL, 
k]zfut JolQmTjx?sf] k|ltlglwTj u/L u7g ePsf] ljz'4 ;fdflhs ljsf; ;+:yf xf] . of] ;+:yf 
;dfhdf /x]sf ljleGg vfn] cfly{s,;fdflhs, ;f+:s[lts e]befjnfO{ x6fpFb} ;dfh, b]zsf] ljsf; ug{ 
k|oTgzLn /x]sf ]5 . lj=;= @)%^ df lhNnf k|zf;g sfo{no sf:sLdf btf{ eO cfh;Dd l;ldt 
;fwg>f]taf6 klg sfd ub}{ cfPsf] 5 . o;n] pTkLl8t ;d"bfosf] lglDt ljleGg, JolQm tyf ;+3 
;+:yf;Fu ;xof]usf lglDt cfAxfg u/]sf] 5 .  
 
;b:o ;+Vof M     dlxnf  k'?if   
sfo{ ;ldlt ;b:o M         %     ^    
;Nnfxsf/  ;b:o       #    
;fwf/0f ;b:o M     &%    #& 
 
kl/sNkgf -Vision_ M 
n}lus lje]b tyf ;fdflhs lje]b/lxt  ;dtfd"ns ;dfhsf] lgdf{0f . 
 
Wo]o -Mission_ M 
lk5l8Psf pTkLl8t ;d'bfox?sf] nflu pgLx?sf] r]tgf:t/ psf:g], cfly{s ?kdf ;an 
agfpg], n}lus c;dfgtf x6fpg] / ;fdflhs lje]b cGTo ug{ ;zQm cfjfh p7fO cj:yfdf 
;'wf/ Nofpg] . 
 
nIo -Goal_ M 
lk5l8Psf pTkLl8t ;d'bfox:sf] ;fdflhs, cfly{s, z}lIfs:t/ psf:gsf nflu r]tgfd"ns, 
cfod"ns, z}lIfs sfo{qmdx? ;+rfng ul/ pgLx?nfO{ ;Ifd agfpg] . 
 
p2]Zox? -Objectives_ M 
× n}+lus lje]b tyf ;fdflhs pTkL8gdf kl/ cfPsf dflg;x?nfO{ z}lIfs ?kn] ;jn, cfTdlge{/ 

agfpg, cfod"ns zLkd"ns tyf /f]huf/d"ns sfo{u/L hLjg:t/ psf:g]  
× ;dfhdf ljBdfg hftLo, n}+lus e]befjnfO{ x6fO ;dfhdf ;dfgtf Nofpg] . 
× ;fdflhs hgr]tgfsf sfo{qmd ;+rfng, ;fIf/tf sfo{qmd / klqsf k|sfzg u/L c;fgtfsf] 

gs/fTds wf/0ffdf kl/jt{g  Nofpg] . 
 
d"No / dfGotfx? -Values_ M 
o; pTkLl8t ;dfh ;/f]sf/ s]Gb|n] cfˆgf ultljlwx? ;~rfng ubf{ ;b}j lgDg lnlvt d'No / 
dfGotfx? ljZjf; /fVb5 . 



× :yfgLo ;d'bfosf] wd{,;Dk|bfo tyf ;+:s[ltsf] cfb/, 
× ;fdflhs Gofo, 
× :yfgLo ;d'bfodf zfGtL / ;b\efj, 
× dlxnf÷k'?ifsf] ;dfg ;xeflutf / pTkLl8t 
× blnt cfGtl/s lje]b d'Qm, 
× ;dosf] kfngf Pj+ kf/blz{tf, 
× v'nf 5nkmn / ;xeflutfd"ns lg0f{o k|s[of, 
× ;Ifdtf, 
× cfk;L cfb/ ;Ddfg, 

 
/0fgLlt -stretegy_ M 
× Ifdtf clej[l4 ug]{, 
× ;xsfo{ / ;dGjo ug]{, 
× jsfnt ug]{, 
× ;|f]t kl/rfng ug]{, 
× dlxnf÷k'?if ;dljsf; cleofg rnfpg], 
×  

sfo{If]q M 
pTkLl8t ;dfh ;/f]sf/ s]Gb | (OSCC), sf] d'Vo sfo{ If]q ef}uf]lns ?kdf sf:sL lhNNff xf] . 
sf:sL lhNnfdf pTkLl8t, blnt hfltx?sf] clws?kdf a;f]af; /x]sf uf=lj=;=x? /x]sf5g\ .  
 
sfo{qmdx¿sf] :jefj M  
Ø Ifdtf d'ns, (Ability Oriented) 
Ø Joj;fo d'ns (Vocation Oriented) 
Ø lbuf]ljsf;(Sustainable Development) 
Ø ;[hgf d'vL, (Creative Oriented) 
Ø cfGtl/s lje]b/lxt, (Internal Biasness) 
Ø sfo{d'ns, (Action Oriented)  
Ø lzkd'ns, (Skill Oriented) 

sfo{qmdx? M 

o; pTkLl8t ;dfh ;/f]sf/ s]Gb |4f/f ;+:yfsf] kl/sNkgf, Wo]o, nIo, p2]Zox? k'/fug{sf] nflu 
cfˆgf] ;|f]t / ;fwg cg';f/ lgDg sfo{qmdx? ;+rfng ul//x]sf] 5 M 
× dlxnf÷k'?if ;dljsf; -h]08/_ 
× cfo cfh{g 
× dlxnf ljsf; 
× ;fIf/tf / lzIff, 
× hgr]tgf, 
× vf]h, cg';Gwfg / ;j]{If0f, 



× ;Lk ljsf; tflnd, 
 

xfd|f ;]jfx? M 
 
k/fdz{ ;]jf M 
× kl/of]hgf th'{df÷jgfj6, 9fFrf th'{df  
× ljsf; kl/of]hgfsf] k|efj d"Nof+sg, 
× dfgjLo ;+zfwg ljsf;,  
× k|:tfjgf n]vg tyf jgfj6, 9fFrf th'{df, 

 
vf]h, cg';Gwfg M 
× k|fljlws cg';Gwfg, 
× sfo{qmd, l;sfO, cg';Gwfg, 
×  

k|sfzg M 
× ljsf;, n}+lus ;dfgtf, ;fdflhs ;dfgtfsf ;jfndf k':ts tyf n]v /rgfx?, 
× cg';Gwfgd"ns tYo, tYof+s, 
× tflnd ;|f]t k'l:tsf, 

 
tflndx? M 
× h]08/ ;r]tgf, 
× h]08/ / ljsf;, 
× h]08/ ;Dj]bgzLn ;xhstf{ ;xhLs/0f, 
× ;d"x ultzLntf, 
× ;+:yfut k|0fnL, 
× n}+lus ;Dj]bgzLn ;DaGw lj:tf/ 
× ;|f]t kl/rfng, 
× ;xefuLd"ns u|fdL0f n]vfhf]vf, 
× ;xefuLd"ns of]hgf th'{df, cg'udg /d"Nof+sg 
× k|:tfjgf n]vg, 
× k|ltj]bg n]vg, 
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