
kl/ro M 
x/]s b]zsf] /fli6«o ljsf; cleofg tyf ;fdflhs pTyfgsf] x/If]qsf u}/;/sf/L 
;+:yfx?sf] dxTjk"0f{ e"ldsf /x]sf] 5 . ;/sf/ / lghL If]qafx]s gful/s ;dfhsf] Ps 
dxTjk"0f{ c+usf] ?kdf ;+ul7t lx;fan] ;fdflhs ljsf;df lqmofzLn u}/;/sf/L 
;+:yfx?sf] cleofg k|lta4tfsf ;fy cufl8 al9/x]sf] 5 . o; cy{df u}/;/sf/L 
;+:yfx? eg]sf] ;dfhsf cfjZostf / ltgsf efjgfx?sf] k|ltlglw aGg k'u]sf 5g\ . 
 
dlxnf tyf ;fd'bflos ;fdfh (Wocas) ;fdflhs ljsf;sf If]qx?df ljBdfg 
;d:ofnfO{ klxrfg / ;fdfwfg ub{} ;fdflhs x}l;on] klxrfg u/L ;a} hflt, ;Dk|bfo 
lk5fl8Psf , k5fl8 kfl/Psf ju{ / ;d'bfosf aLrdf x'g] jf ul/g] lje]b Pj+ ;dfhdf 
ln+usf] cfwf/df x'g] jf ul/g] lje]bnfO{ r]tgf4f/f sd u/L cfly{s Pj+ ;fdflhs?kn] 
kl/jt{g u/L ;d'Ggt ;dfhsf] l;h{gfsf nflu ;+:yfn] cfjZostfcg';f/ tflnd, uf]i7L, 
cGt/lqmof sfo{qmdx? lg/Gt/ ub{} cfPsf] 5 . @)%$ ;fndf :yfkgf eO{ btf{ ePsf] o; 
;+:yfn] cfˆgf] :yfkgfsfnb]lv g} dfgjclwsf/sf] ;+/If0f ;Da4{g ub{} ;fdflhs / 
cfly{s ;dfgtfsf] nflu ;d'bfosf JolQmx?nfO{ ;";'lrt ug{ ;+:yfn] sfo{of]hgf tyf 
ljifout ;ldlt u7g u/L ;+:yfsf] ultljlwnfO{ ;do;fk]If agfO{ Jofks ultlzn / 
hLjGt agfpg] sfo{df k|oTgzLn /lxcfPsf] 5 . 
 
;+:yfsf] d"No / dfGotf  
kf/lbz{tf, ;xefuLd'ns, k|lqmofut ljsf;, k|hftflGqs ;fd"lxs ljsf;, ;d"xut 
efjgf, n}+lus ;+j]bgzLntf, Gofodf cfwfl/t ;d'Ggt ;dfhsf] lgdf{0f . 
 
;+:yfsf] kl/sNkgf (Vision) 
cfly{s / ;fdflhs?kn] ;DkGg, l;h{gzLn, cfTdlge{/, lje]b/lxt ;dljsf; tyf 
;dtfdns, ;d'Ggt ;dfhs] :yfkgf . 
 
Wo]o (Mission) 
8 :yflgo ;|f]t ;fwgsf] clwstd kl/rfng u/L ;d'bfodf dlxnf tyf k'?ifsf] nflu 

ljleGg cj;/ / ;xeflutfsf] clej[l4 ub{} cfly{s / ;fdflhs?kn] ;zlQms/0f ug{] . 
8 ;fdflhs / cfly{s cfTdlge{/tfsf] nflu ;+:yf / ;d'bfosf] Ifdtf clej[l4 ug{] . 
 
nIo (Goal) 
8 cfly{s / ;fdflhs ;zlQms/0fsf] nflu r]tgfd"ns , ;Lkd"ns / cfod"ns 

sfo{qmdx? ;~rfng u/L dlxnf, k'?if tyf lk5l8Psf] ;d'bfonfO{ cfTdlge{/ agfp] . 
8 dlxnf / k'?ifnfO{ ;dfg cj;/ k|bfg ub{} dlxnfx?sf] lg0f{o k|lqmofdf tyf ;|f]t 

;fwgdf kx'Fr / lgoGq0f k'¥ofpgsf] nflu ;+:yf / ;d'bfosf] Ifdtf celj[l4 
sfo{qmdnfO{ hf]8 lbg] .  

8 :yflgo ;|f]t ;fwgsf] kl/rfngnfO{ dxTj lbb}+ cGo ;xof]ux? sfo{qmdsf] k|a4{g ug{] . 



8 dlxnf, afnaflnsf tyf lk5fl8Psf ju{x?sf] cj:yfdf ;'wf/ Nofpg tyf pgLx?nfO{ 
k'g M sl7g kl/l:yltdf k'Ug glbg :yflgo tj/df ePsf kxnx?sf] ;dy{g ub{} 
clwsf/sf] nflu jsfnt ug{] . 

8 ;+:yfut ljsf;sf] Pj+ ;+:yfsf] kl/sNkgf k"/f ug{ cGo lgsfox?;Fu ;DaGw lj:tf/ 
ub{} ;Dk"0f{ lqmofsnfkdf ;dljsf;nfO{ d"n k|jfxLs/0f ug{] . 

 
p2]Zo (Objective) 
8 clzlIft / c;xfo dlxnf, k'?if tyf lk5fl8Psf] ;d'bfosf] hLjg:t/df, ;'wf/ 

Nofpg, r]tgfd"ns, ;Lkd"ns tyf cfod"ns sfo{qmdx? k|efjsf/L 9+un] ;~rfng 
ug{] .  

8 dlxnfx?sf] ;|f]t, ;fwg / lg0f{o k|lqmofdf kx'Fr / lgoGq0f a9fpg n}+lus ljZn]if0f, 
tflnd, uf]i7L, cjnf]sg e|d0fsf] cfof]hgf ug{] . 

8 cf}krfl/s tyf cgf}krfl/s sfo{qmdsf ;fy} hg;+Vof, jftfj/0f, dlxnf :jf:Yo tyf 
dft[lzz' sNof0f;DaGwL sfo{qmdsf] cfof]hgf u/L ;~rfng ug{] . 

8 n}+lus ;dfgtfsf] nflu k/fdz{ ;]jf, g]t[Tj ljsf; tflnd n}+lus ;r]tgf tflnd, 
uf]i7L, cGt/lqmof sfo{qmd ug{] . 

8 dlxnf, afnaflnsf tyf lk5fl8Psf]÷k5fl8 kfl/Psf] ;d'bfosf] ;j{Flu0f ljsf; Pj+ 
cfwf/e't cfjZostf k"/f ug{ ljleGg k|sf/sf] ljsf; tyf ;]jfsf sfo{qmd ug{] . 

8 dfgj a]rljvg, 3/]n' lx+;f tyf dlxnfx?sf] sfg'gL xs–clwsf/sf] nflu sfg'gL 
k/fdz{ ;]jf, sfg'gL ;fIf/tf tflnd, jsfnt sfo{qmd ug{] . 

8 ;dfg p2]Zo ePsf cGo ;+3 ;+:yfx?;Fu kf/:kl/s ;DaGw cfbfk|bfg, ;dGjo, 
;xof]u, ;xsfo{ tyf P]Soa4tf j[l4 ug{] . 

8 ul/a tyf h]x]gbf/ 5fq 5fqfx?sf] k7gkf7gsf] ;xof]usf] nflu 5fqj[lQ sfo{qmd 
;~rfng ug{] . 

8 ;dtfd"ns ;dfhsf] :yfkgfy{ ljleGg ;+3 ;+:yf, ;d'bfodf / cGo lgsfox?sf] 
Ifdtf clejl4sf] nflu of]hgf uf]i7L sfof{Gjog, cg'udg / d"Nof+sg ;DaGwL 
tflnd, uf]i7L cflb sfo{qmd ;~rfng ug{] . 

 
;+:yfsf lqmofsnfk 
8 dlxnf, afnaflnsf tyf lk5fl8Psf ;d'bfosf] xs clwsf/ ;+/If0f / ;Dj{4g ug{] 

p2]Zon] dfgjclwsf/jfbL tyf dlxnfclwsf/jfbL ;+3 ;+:yfx?n] ;~rfng u/]sf 
lqmofsnfkx?df ;lqmo?kdf P]Soa4tf tyf ;xeflutf  . 

8 dlxnflj?4 x'g] 3/]n' lx+;fsf] /f]syfdsf ljifodf k/fdz{ ;]jf tyf sfg'gL ;r]tgf 
sfo{zfnf uf]i7L, cGt/lqmof sfo{qmdx?sf] cfof]hgf / ;~rfng . 

8 ;do ;dodf ljleGg :jf:Yo lzlj/x? ;~rfng . 
8 ul/a tyf h]x]Gbf/ 5fq 5fqfx?nfO{ cfly{s ;xof]u @)%% ;fnb]lv lg/Gt/ . 
8 c;xfo dlxnfx?sf] nflu lgMz'Ns sfg'gL k/fdz{ tyf ;]jf k|bfg, dWo:y sfo{, 

cfjZostfcg';f/ k|x/L k|zf;g / cbfntdf d'2f bfo/ ug{] ;xof]u . 
8 clzlIft dlxnf tyf lk5fl8Psf] ;d'bfodf k|f}9 :s'n ;~rfng . 



8 dlxnfx?nfO{ cfo cfh{gdf ;xof]u k'¥ofpg xft] :jL6/ a'gfO, Knfli6s emf]nf a'gfO{, 
hfd, h]nL, 6df6f] s]rk, cfn' lrK;, bfndf]7 agfpg] tflnd cflb ;~rfng . 

8 cGt/fli6«o >lds dlxnf lbj;sf] ;Gbe{df x/]s aif{ h'n'; tyf cGt/lqmof 
sfo{qmdx? ;~rfng . 

8 ;do ;dodf k|jrg, ;ef, uf]i7L, sfo{zfnf, 5nkmn, cGt/lqmof sfo{qmdx?sf] 
cfof]hgf / ;~rfng . 

8 ;xhstf{, ;xhLs/0f ;DalGw (G-TOPOF) tflnd ;~rfng . 
8 Canada Neapl Gender in Organization / Sambikash Aviayn Nepal sf] 

;xof]udf n}+lus ;+j]bglzn dlxnf k'?if ;dljsf;, ;+r]tgf ;d"x ultzLn, ;DaGw 
lj:tf/, ;+:yfut ljsf; efu !, G-TOF of]hgf th{'[df, ;|f]t kl/rfng cflb ljleGg 
tflnddf ;xeflutf / ;~rfng . 

 
cfly{s kIf  
o; ;dfhsf] ;~rfng d'VotM ;b:otf z'Ns, cfhLjg ;b:otf z'Ns cg'bfg x'g] ub{5 . 
cGo sfo{qmd ;~rfngsf] nflu afXo ;xof]u k|fKt /sd . 
 
lxdf;L lx/f]l;df hfkfgsf] ;xof]udf ul/a tyf h]x]gbf/ ljBfyL{ 5fqj[lQ sf]ifsf] nflu 
km]jf3f6df 8'+uf / k;n ;~rfngsf] nflu Pp6f 6}+sL cfDbfgL ;|f]tsf] ?kdf /x]sf] 5 . 
 
sfo{lglt÷/0flglt  
8 ;dfhsf] p2]Zo kl/klt{ tyf ;dtfd"ns ;dfhsf] :yfkgfy{ ljleGg sfo{qmdx? ug{] . 
8 n}+lus ;+j]bglzn ;+:yfut / ;d'bfo :t/df Ifdtf clej[l4 tflndx? ;~rfng / 

;dGjo ug{] . 
8 k|jrg, ;ef, uf]i7L, sfo{zfnf, 5nkmn, cGt/lqmof sfo{qmdx?sf] cfof]hgf / 

;~rfng ug{] . 
8 ;|f]t kl/rfng ;DaGw lj:tf/, of]hgf th{'df, cg'udg, d"Nof+sg tflndx? ;~rfng 

ug{] . 
8 ul/a tyf c;xfo dlxnfx?nfO{ sfg'gL k/fdz{, jsfnt cflb ;]jf k|bfg ug{] . 
8 n}+lus ;+j]bgzLn ;xhstf{ ;xhLs/0f (G=TPOF_ g]t[Tj ljsf;DaGwL tflndx? 

;~rfng ug{] . 
8 cfod"ns, ;Lkd"ns sfo{sf] ;fy} ;fdflhs ljsf;sf sfo{x? ug{] . 
8 ul/a tyf h]x]gbf/ 5fq 5fqfx?sf] 5fqj[lQ sf]ifsf] ;xof]u ug{] . 
8 3/]n' lx+;fsf] /f]syfd / lj?4sf cleofgx? ;~rfng ug{] . 
 
sfo{;ldlt÷ljifout ;ldlt 
;+:yfsf sfo{qmdx? lgwf{/0f, of]hgf th{'df, ;DaGw lj:tf/ Pj+ sfof{Gjogdf 
;xeflutfd"ns z}nLdf ;b:ox?nfO{ ;zQm?kdf cful8 a9fpg ( hgfsf] sfo{;ldltsf] 
;fy} ^ j6f pk;ldlt u7g ul/Psf] 5 . 
 



• hg;Dk{s ;ldlt 
• sfof{no Joj:yfkg ;ldlt 
• sfo{qmd Joj:yfkg 
• cfly{s Joj:yfkg 
• ;dljsf; ;ldlt 
• cg'udg ;ldlt 

 
sfo{If]q  
o; ;dfhsf] sfo{If]q xfn sf:sL lhNnfleq ljleGg lk5fl8Psf ;d'bfo /x]sf] :yfgdf 
/x]sf] 5 . eljiodf cGo lhNnfx?df ;d]t sfof{no :yfkgf ug{ ;lsg]5 . 
 
ck]lIft k|efj 
c;xfo, clzlIft ul/aLsf] /]vfd'lg /x]sf ;d'bfo lk5fl8Psf] ju{sf dlxnf, k'?if tyf 
afnaflnsfx? nfeflGjt x'g]5g\ . h'g;'s} sfo{ ubf{ klg To;sf] u'0ffTds k|ltkmnsf 
nflu hf]8 lbOg]5 . 
 
 
 
 


