kKli/ro

x/& bEsf] /Mliéa |jsf; cleofg tyf ;fdflns plyfgsf] x/Ifyst uf;/sf/L
; yix?sf] dxTykU{eldsf /xBf]15 . ;/sf/ / Ighl If§afxs gful/s ;dfhsf]Ps
dxTjkOf{ cwsf] ?kdf ;wl7t Ix;fan] ;fdflhs I[jsf;df lgnofzln u¥;/sf/L
; yfx?sf] cleofg kltadtfsf ;fy cufl8 al9/xBf]5 . o; cyflf uf;/sf/
; 3yfx? eghf] ; dfhsf cfjZostf / Itgsf efjgix?sf]k|tiglw atg kukf 5g\.

dixnf tyf ;fdbflos ;fdfh (wocas) ;fdflns Ijsf;sf Ifyx?df 1jBdfg
;d:ofnf0{kixrfg / ;fdiwfg ub};fdflhs x};on]kixrfg u/l ;a}hflt, ;Dkpfo
IKSfI8Psf | k5fI8 kfl/Psf ju{/ ;dbfosf alrdf xg] jf ul/g]ljep Pj+;dfhdf
Indrsf] cwf/df xg] jf ul/g] ljebnfO{ rigfaf/f sd u/l cfly§ Pj+;fdflhs?kn]
ki/jtg u/l ;degt ;dfhsf]l; hffst nflu ;#yfn] cfjZosticg’;f/ tfind, ufj7L,
c6t/lgnof sfofndx? Ig/6t/ ubiciPsf]5 . @)%$ ;fndf :yfkgf ed{bti{ePsf]o;
; 3yfn] cf"of] :yfkgfstnblv g} dfgjclwst/sf] ; Mf0f ;0ad§ ub} ;fdflhs /
cfly§ ;dfgtfsf] nflu ;dbfosf JolQx?nf0{ ;" Irt ug{ ;#yfn] sfobfhgf tyf
ljifout ;ldlt u7g u/l ;#yfsf]ultljlwnfo{ ;do;fk]f agf0{Jofks ultlzn /
hLjot agfpg]sfoflf kpTgzln /IxcfPsf]5 .

; dyfsf]dio / dftotf
kiflbztf, :xefuldhs, Klgofut ljsf;, khftfiigs :fdlks Ijsfs, ;dyut
efjgf, nlus ; #hgzintf, cofodf cfwfl/t ;digt ;dfhsf]lgdfff .

; iyfsf]kl/sNkgf (vision)
cflyg / ;fdflhs?kn] ;Dkég, I;hfzln, cfidige{, I[jeb/Ixt ;dljsf; tyf
;dtfdns, ;dégt ;dfhs]:yfkgf .

lop (Mission)

» :yflgo ;ft ;fwgsf]clwstd ki/rfng u/L ;dbfodf dixnf tyf k?ifsf] nflu
ljlebg cj;/ / ;xeflutisflclejd ubfcfly§ / ;fdflhs?kn]; zIQis/0f ug.

w ;fdflhs / cfly§ cfldige{tisf]nflu ;#yf / ;dbfosf]Ifdtf clej4 ug].

nlo (Goal)

w Cflyg / ;fdflhs ;zIQis/0fsf] nflu rigfdhs , ;lkdhs / cfodhs
sfofrdx? ;~rfng u/L dixnf, k?if tyf Ik5I8Psf] ; dbfonf0{cfldlge{ agfp].

w dixnf / k?ifinf0{ ;dfg cj;/ kbfg ubfdIxnfx?sf]Ig0fé klgiofdf tyf ;fk
;fwgdf kxE / Igobg0f k¥ofpgsf] nflu ;#yf / ;dbfosf] Ifdtf celj[4
sfogndnfo{hfB Ibg].

» Yflgo ;ft ;fwgsflkl/rfngnfO{dxTj Ibblcto ;xoflix? sfofndsflkba§ ug].



»

»

dixnf, afnafinsf tyf Ik5fI8Psf jug?sflcy:yfdf ; Wi/ Nofpg tyf pgx?nf0{
kg I sl7g ki/l:yltdf kig glbg :yflgo tj/df ePsf kxnx?sf] ;dy§ ubf
clwsf/sf]nflu jsint ug].

; dyfut |y sf; sf]Pj+; syfsflkl/shkgf kif ug{cto Igsfox?; & ;Datw |j:tf/
ub}; DkOf{lgrofsnfkdf ;dljsf; nfo{dh Kjx.s/0f ug].

P2J0 (Objective)

»

»

»

»

»

»

»

»

»

clzllft / c;xfo dixnf, k?if tyf Ik5fI8Psf] ;dbfosf] hijg:t/df, ;if/
Nofpg, rigfdhs, ;lkdhs tyf cfodhs sfofndx? kefjsf/l 9un] ;~rfng
ugf.

dixnfx?sf] ;{k, ;fwg / 1g0f§ klgnofdf kxE / lgotqlf a9fpg nlis IjZnifof,
tfind, uff7l, cjnfsg eflfsf]cfofhgf ug].

ctkril/s tyf cgfkrfl/s sfofudst ;fy}hg;vof, Jitfj/0f, dixnf :jf:Yo tyf
dft[zz' sNoflf ; Dabwl sfofpdsf]cfothgf u/l ;~rfng ugi.

nis ;dfgtisf]nflu k/fdz{;Jf, gkj |jsf; tiind nls ;rigf tfind,
ufi7l, ctt/lonof sfofnd ugi.

dixnf, afnaflnsf tyf Ik5fI8PsfFk5fI8 kfl/Psf] ; dbfosf] ; J&0f |jsf; Pj+
cfwi/et cfjZostf kff ug{ljletg kf/sf]ljsf; tyf ;Jfsf sfofnd ug].
digj akljvg, 3/h' IxHf tyf dixnfx?sf] sfghl xs-clwst/sf] nflu sfghl
k/fdz{;]Jf, sfggl ;flf/tf tfind, Jsfnt sfofnd ug].

;dfg p2Jo ePsf cto ;3 ;ayfx?; & kf/:kl/s ;Dabtw cfbfkpfg, ;dbjo,
;xofll, ;xsfo{tyf PJoadtf j[4 ug].

ul/a tyf hkgbf/ Sfq 5fqfx?sf] k7gkf7gsf] ; xofisf] nflu Sfqj[Q sfofnd
;~rfng ug].

;dtfdhs ;dfhsf] :yftkgfy{ljletg ;3 ;#yf, ;dbfodf / cbo lgsfox?sf]
Ifdtf clejldsf] nflu ofhgf ufi7l sfoffjog, cgudg / diofsg ;Datwl
tfind, ufj7L cflo sfofnd ;~rfng ug{.

; iyfst lgnofsnfk

»

»

»

»

»

»

dixnf, afnafinsf tyf Ik5fl8Psf ;dbfosf] xs clwsf/ ;Hf0f / ;0jdg ug]
p2fon] digjclwst/jtbl tyf dixnfclwst/jtbl ;3 ;#yfx?n] ;~rfng u/kf
lgnofsnfkx?df ;Iqro?kdf Pfoadtf tyf ;xeflutf .

dixnflj?4 xb] 3/h' Ixtfsf] /ipyfdsft Ijifodf k/fdz{;]f tyf sfgyl ; rigf
sfogfnf ufi7l, ctt/lgnof sfofndx?sf]cfofhgf / ;~ring .

;do ;dodf Ijletg :jf:Yo 1zlj/x? ;~rfng .

ul/a tyf hxjbf/ 5fq 5fqfx?nf0{cfly§ ;xofli @)%% ;fnblv lg/tt/ .

c;xfo dixnfx?sf] nflu Igiz\s sfggl k/fdz{ tyf ;Jf kpfg, dio:y sfof
cfjZostfcg’; i/ kk/L kif;g / chintdf d2f bfo/ ug];xofli .

clzllft dixnf tyf Ik5fl8Psf] ; dbfodf k{9 :sh ;~rfng .



» dIxnfx?nf0{cfo cth§df ;xofli k¥ofpg xft]:jL6/ apfo, knflibs enfhf abfO{
hfd, hhl, 6df6f]syk, cfn'lr;, bindff agfpg]tfind cflb ;~rfng .

w Cot/flibe >lds dixnf Ibj;sf] ;tbeflf x/& aif{ hh', tyf cbtt/lgnof
sfofdx? ;~rfng .

»w ;do ;dodf kjrg, ;ef ufl7l, sfoginf, Snkin, cbtt/Igqiof sfofndx?sf]
cfofhgf / ;~rfng .

w ;xhstf{ ;xhls/0f ;Dalow (G-TopPOF) tfind ;~rfng .

» Canada Neapl Gender in Organization / Sambikash Aviayn Nepal Sf]
;xofpdf nlas ; $balzn dixnf k?if ;dlysf;, ;¥kgf ;d% ultzln, ;Datw
]j:tf/, ;a#yfut Ijst; efu !, c-TorF ofhgf thfif, ;ft ki/rfng cflb Ijletg
tfinddf ;xeflutf / ;~rfng .

cfly§ kif
0; ;dfhsf];~rfng dVot! ;b:otf zls, cfhijg ;b:otf zNs cgbfg xgjubb .
cto sfofnd ;~rfngsf]nflu afXo ;xofp kjkt /sd .

Ixdf;L Ix/fl;df hikfgsf] ;xofidf ul/a tyf hxybt/ 1jBfyl{5fqj[Q sfifsf]nflu
krjf3fedf 8uf / k;n ;~rfngsflnflu Pp6f 6%L cibfgl ;f{ksf]?kdf /x§f]5 .

sfofglt+/0flglt

» ;dfhsflp2fo kI/kit{tyf ;dtidhs ;dfhsf]:yfkgfy{ljletg sfofndx? ug].

» NS ;#bglzn ;#yfut / ;dbfo :t/df Ifdtf clej[4 tfindx? ;~rfng /
;dcjo ugf.

w Kjrg, ;ef, ufi7l, sfogfnf, 5Snkin, cbt/Igiof sfofpdx?sf] cfofhgf /
;~rfng ug].

» ;ﬂi ki/rfng ;Datw Ij:tf/, ofhgf thflf, cgudg, dNofsg tfindx? ;~rfng
ug{.

» Ul/a tyf c;xfo dixnfx?nfO{sfgyl k/fdz{ jsfnt cflb ;Jf kbfg ug].

» NS ;3bgzin ;xhst{ ;xhls/0f (GTPOF gk[j Ijsf;Datwl tfindx?
;~rfng ug].

w cfodhs, ;lkdhs sfo§f];fy};fdflhs Ijsf;sf sfof? ug].

» Ul/a tyf hkgbf/ 5fq Sfafx?sf]5fqj[Q sfifsf] ; xofl ug].

w3/ Ix3fst]/iByfd / 1J?4sf cleofgx? ;~rfng ug].

sfo§ldit=ljifout ;ldit

;iyfst  sfofpdx? Igwf{0f, ofhgf th{f ;Datw Ij:tf/ Pj+ sfoffjogdf
;xeflutfdhs zhldf ;b:ox?nf0{; zQn?kdf cful8 aSfpg ( hgfsf]sfoflditsf]
; Ty} j6f pk;ldit u7g ul/Psf]5 .



hg;0k§ ;ldIt

sfoffio Joj:yfkg ;ldit
sfofnd Joj:yfkg

cflyg Joj:yfkg
;dijsf; ;ldit
cgudg ;IldIt

sfo{fl
0; ;dfhsf]sfo{ffj xfin sf:sL Ih\nfleq [jletg Ik5fI8Psf ;dbfo /xEf] :yfgdf
/x$f]5 . eljiodf cto Ihinfx?df ;dE sfoffio :yfkgf ug{;Isgh .

cklIft kefj
c;xfo, clzllft ul/alsf] /yfdlg /xBf ;dbfo Ik5fI8Psf] ju§f dixnf, k?if tyf
afnafinsfx? nfeflojt xgpg\. hy; s} sfo{ubf{klg To;sf] ulffids k[tkinsf
nflu hfg 1b0Ogh .



