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Each moduleis divided into several sections. In this module these include:
Section 1: Background Information defines some key concepts and provides information on the
topic.
Section 2: Participatory Activities describes step-by-step activities. The facilitator should look to
these for ideas, but should be selective and devel op additional activities to fit specific circumstances.
Section 3: Reference Materials provides background reading, tools, examples and worksheets
relevant to the topic and the activities.
Section 4: provides Display Pictures that are rd evant to the activitiesin the module. Thefacilitators
should add to these.
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SECTION 1: BACKGROUND INFORMATION

Introduction

The Beijing Declaration and Platform for

Action, adopted unanimously at the Fourth

World Conference on Women by

representatives from 189 countries, reflects an

international commitment to the goals of

equality, development and peace for all women.

Nepal is one of hundreds of signatoriesto the

Beijing Platform, which identifies twelve

critical areas of inequality, discrimination and

concern:

the burden of poverty on women

education and training

health care and related services

violence against women

armed or other kinds of conflict

economic structures, policies, productive

activities and access to resources

power and decision-making

= institutional mechanisms to promote the
advancement of women

e promotion and protection of the human rights
of women

- communications and media stereotyping

» natural resources and the environment

- rights of the girl child.

NGOs are playing an increasingly important rolein
development activities. To successfully contribute
to devel opment, NGOs must become

knowledgeabl e about gender in devel opment.
Women account for more than half of the poor and
marginalized, so sustained human and economic
development is not possible without improving the
social and economic situation of women.

This module is intended to help NGOs and others
gain the knowledge and skills that foster equal
participation of women and men in the household
and the community, and the sharing of the benefits
of development efforts.

Obijectives of the Gender and Development Training Module

To expand participantsCunderstanding of the concepts of [tevel opmentand Cgender and devel opment[]

To help participants gain skills related to gender analysis and problem solving.

Key Concepts

Development

The term [Cdevel opmentdencompasses three
fundamental elements: 1) change; 2)
improvement; and 3) sustainability.

Change, i.e., something new or different is

introduced. Examples:

e Changesin the quantity of goods and
services available in society (increased
production),

= Changesin access to goods, opportunities,
and resources.

Improvement, i.e, the changeis for the better

Examples:

« Improved health, nutrition, and physical
fitness

« Increased educational levels

e Increased life expectancy

e Increased family income

Sustainability, i.e., the change or improvement is

ongoing, not a onetime occurrence. Examples:

« Regular allocation of resources that support the
improvement

- Improved capacity of supporting structures and
institutions

One of the greatest challenges of devel opment
work is how to achieve all three aspects of
development Ochange, improvement and
sustainability. Participatory activity #1 enables
participants to explore the concept of devel opment
and some of the challenges associated with it.
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Development Indicators

One of the fundamental € ements of

development is “improvement.” In practice,

thereis often disagreement about what

congtitutes or “indicates” an improvement. The

United Nations web site

(www.unitednations.com) identifies a number of

broad indicators that are widely used to measure

development. For example:

e Gross national product

e Family income

e Literacy rate (women and men)

e Levd of formal education -- primary, lower
secondary, secondary (men and women)

e Life expectancy (women and men)

e Child mortality (girls and boys)

e Palitical participation (women and men)

e Maternal mortality rates

Gender and Development (GAD)

“Gender and Development” is an approach to
development that became popular in the mid
1980s. At that time, the dominant approach to
including women in development initiatives was
the Women in Development (WID) approach.
WID focused primarily on women, without
considering their relationship to men and how
development initiatives would affect both men
and women in society.

Gender Gap

Theterm “gender gap” refers to the difference
between men and women in access to and
control over resources. Often women lack
access to resources, have little or no decision-
making power, and have secondary status to
men. Without improving this situation,
sustainable development is impossible.

NGOs can play an activeroleinincreasing
women' s access to resources and increasing
women(s participation in the decision-making

Basic Gender Needs

In assessing devel opment results and planning
development projects, it is sometimes useful to
distinguish between two types of needs: 1)
practical needs; and 2) strategic needs. The
practical needs of women are similar to those of

While some indicators of improvement are widely
accepted as development indicators, others are
culturally specific. Thereare cultural bdiefs about
what constitutes well-being, as well as differing
opinions among the various groups that constitute
any society.

Ensuring that development activities lead to
improvement is a complex and difficult task. Itis
not always possible to predict the long-term impact
of achange. In addition, sometimes changes that
are positive in one area, have negative
consequences in others

The GAD approach includes the participation of
both women and men. It emphasizes gender
balance in access to the resources and benefits of
society, and in participation in decision-making.
When changes are made in a society, there can be
winners and losers. Sometimes the winners are
women and the losers are men, and viceversa. The
aim of gender and development is to ensure that
change benefits both women and men.

process. Thisisintended to harmonize the power
relationships between men and women.

The GAD approach emphasizes the reduction of the
gender gap between women and men in order to
achieve gender-balanced development.

Performing a “gender gap” analysis, that is,
analyzing problems and processes from a gender
perspective is an important skill for project
planners and implementers.

men, and include the need for food, shelter and
clothing, basic education, health care, a minimum
level of income, etc. Generally basic needs must be
met before strategic devel opmental needs can be
fulfilled.
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Strategic Gender Needs

Strategic needs are connected to developmental
goals. If thegoal is“equality”, strategic needs
are those that must be met in order for the
unequal group to change its current situation and
achieve equality. For example, if thegoal isfor
women to achieve equality with men, strategic

Gender Analysis

Gender analysisis a basic tool for understanding
differences in gender roles, activities, needs and

opportunities. In project planning it involves:

- disaggregation of quantitative data by sex;

e analysis of roles (who does what);

- analysis of access to/control over resources;

needs would include the skill sets that women
must gain to achieve equality, the legal
conditions that must be achieved to support
equality, and the societal values that must be
altered to provide a basis for ongoing equality

e identification and analysis of socio-
economic and political factors that affect
roles and resource access and control; and

- identification of the gender considerations
needed for the project.

Gender Equality and Gender Equity

Equality between men and women is an
essential condition for development. The
equality concept emphasizes that both men and
women enjoy equal opportunities. Equality is
not possible unless thereis an initial recognition
that men and women (and other groups) have a
different starting place. For example, if agirl is
not educated as well as a boy, she cannot
compete equally.

Gender equity is a process or strategy for
achieving gender equality. Whilethelong-term

Gender Mainstreaming

Gender mainstreaming focuses on bringing the
experience, knowledge and interests of women
and men into all aspects of the development
agenda. These aspects include structures,

Empowerment

Theterm “empowerment” is used in a variety of
ways. Most often, empowerment is defined as a
process leading to a desired state such as sdf-
reliance, internal strength, ability to chose and
act and the decision to do so. People who reach
these states are deemed to be “empowered.” A
key aspect of empowerment isthat it cannot be

goal is equality, gender equity recognizes the
existing gender gap and seeks to compensate for
this. Women are often disadvantaged and are
not able to benefit from the same opportunities
as men. A gender equity approach allows for
extra support to women to help them achieve
greater equality. Thus, gender equity
programming allows for the unequal treatment
of men and women in order to achieve equality.

policies, legislation, institutions and programs that
affect society. It issystem-wide. Mainstreaming
activities seek to incorporate the goal of equality
into all aspects of social development.

achieved by outsiders Cpeople must empower
themselves. Projects and programs can help create
the conditions for empowerment by building
awareness, devel oping capacities and skills,
increasing participation in decision making, and
taking actions to bring greater equality to men and
women.
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SECTION 2: PARTICIPATORY ACTIVITIES

Activity Set #1: Community Development

This set of activities is designed to help participants explore the concept of development and some of the
challenges associated with it.

Sub-activities include:
1.1:  Concept of Development
1.2:  Areasof Development

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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Sub-Activity #1.1: The Concept of Development

OBJECTIVE
Participants will be able to describe the fundamental elements of a “development” activity or project.

KEY QUESTION
What are the fundamental €l ements that define the term “development™? (See key concepts.)

TIME
1 01 %ohours

METHODOLOGY
Small group work, presentation and discussion in plenary

MATERIALS
Flipchart paper, markers

PREPARATION
Write out questions to guide group discussions (see below). Each group will need a copy.

Picture 1: Development Project Examples

STEPS

1. Introduce the session by explaining that the purpose of this activity is to explore the concept of a
development activity or project. Show Picture 1, which has four different types of devel opment
projectsillustrated.

2. Divide participants into groups of about five or six. Each group is to choose one “devel opment”
activity that is being performed by their NGO. If participants are from different NGOs, have them
choose an activity they are all familiar with. Each group should answer the questions (indicated
below) about their chosen devel opment activity. Each group should hame one person to record
responses, and to report in plenary.

3. Allow about 30 minutes for discussion. Then ask groups to come together. Have the spokesperson

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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from each group describe their chosen activity or project, answering the three questions.

4. Explain to the group that an ideal development project has three components: change, improvement,
and sustainability. Ask them to rate the projects they have described in terms of these three
components.

CLOSURE
Summarize, or ask one of the participants to summarize the three el ements of development (change,
improvement, sustainability).

Questions to Guide Group Discussions

- Istheactivity or project trying to change something? If yes, what isit trying to change? How will
things be different than they were before?

- Isthechangethat is being sought a change for the better or for the worse. Arethere winners and
losers, or does everyone win?

- Will the project or activity have any long-term benefit? What? Will the change or improvement bea
lasting one, or will it be short-lived?

Tips for Facilitators

This activity should be adapted for the target audience.

See Key Concepts section on “Devel opment.”

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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Sub-Activity #1.2: Areas of Community Development

OBJECTIVE

Participants will gain an understanding of the four areas of development, and the importance of human
development and gender integration in building a strong foundation for devel opment.

KEY QUESTIONS

What are the main areas of development?

Why is human devel opment and gender integration important for achieving a strong foundation for
development?

TIME
1 01 %ohours

METHODOLOGY
Group work (picture drawing), presentation and discussion in plenary

MATERIALS
Flipchart paper, markers, Reference #1: Areas of Development

PREPARATION

= Inpreparation for this activity, facilitators should familiarize themsel ves with Reference #1: Areas of
Development

« Preparealarge drawing of a house showing four areas of development. Display in thetraining hall.

Social Development

Picture #2: The Four Areas of Development

STEPS
1. Formthreeor four groups depending on the number of participants.

Ask each group to draw a pictureillustrating what they understand about development.
Ask a spokesperson from each group to present their picturein plenary.

Categorize their pointsinto four areas. human, economic, political and social.

o A~ W N

Present the house drawing showing the four areas of development. Note where each groupls activities
fall onthe house. Discuss the relationship between each area.

6. Explain that human development is the main foundation for sustainable development, and that gender
integration is an essential condition of a strong foundation.

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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CLOSURE
Review, or ask a participant to summarize the four areas of community devel opment.

Tips for Facilitators

This activity should be adapted for the target audience.

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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Activity Set #2: Gender Roles and Development

This set of activities is designed to enable participants to examine gender roles in community
development, and explore how existing roles can be changed to encourage and enable women to become
more equal partners in development activities.

Sub-activities include:

21 Triple Roles of Men and Women

2.2 A Day inthe Life of aWoman and a Man

2.3 Changing Gender Roles [1Role-Play

Picture #3: Shared Work 1 Picture #4: Shared Work 2

Picture #5: Gender Roles

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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Sub-Activity #2.1: The Triple Roles of Men and Women in Society

OBJECTIVE
Participants will gain an understanding of the triple roles played by men and women in society, i.e.,
househol d/reproductive roles, productive roles and community roles.

KEY QUESTIONS
What roles do men perform in society? What roles do women perform in society?

TIME
1 01 %ohours

METHODOLOGY
Small group discussion, plenary presentations and analysis

MATERIALS

Flipchart paper, markers, meta cards for recording of roles, masking tape
Reference #2: Triple Roles of Women and Men

Reference #3: Participation of Women and Men in Triple Roles

PREPARATION

Prepare alarge chart showing the tripleroles of men and women (See Reference #3: Participation of
Women and Men in Triple Roles.) The chart will be displayed during plenary and participants will place
cards showing roles on the chart.

STEPS

1. Dividethe participantsinto two groups. Ask one group to identify the roles played by women, and
the other group to identify the roles played by men in their community. Each rolethat the group
identifies should be written on a separate meta card.

eg. [COOKING | |CHILDCARE | |VDCCHAIR | |TEACHER |

2. When the group has finished writing the role cards, they should tape or write these on the large chart
in the appropriate location, i.e., reproductive and household roles, productive roles and community
roles. (Savethis chart for activity #3.1.)

3. Inplenary, comparetheroles of men and women in the community.

& Do both men and women participate in reproductive and household roles? Areany of theroles
in this category performed by both men and women? Who has the greatest responsibility for
reproductive and household roles, men or women?

& Do both men and women participate in productiveroles? Areany of therolesin this category
performed by both men and women? Who has the greatest responsibility for productive roles?

& Do both men and women play arole at the community level? Arethererolesin this category
that are performed by both men and women? Who has the greatest responsibility for community
roles?

& Which rolesin the community carry the most status? Are these performed mostly by men, by
women, or by both men and women?

& Whichroles arethe least respected? Arethese roles performed mostly by men, by women, or by
both men and women?

4. Ask participants to reflect on the following question:
What needs to happen for the roles of women to be more respected? (e.g., greater sharing of roles
with men, greater awareness about one another[$ roles, or payment for services)
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CLOSURE

Summarize the session by incorporating the participantsCiviews. Emphasize the gradual changein the
role of women from traditional household/reproductive activities to productive ones and from being
followers to being decision makers.

Tips for Facilitators

This activity is similar to Activity #2.2. It covers the same conceptual material. Usually, it is not
necessary for facilitators to include both activities in a single workshop. This will depend on the needs
of participants.

In addition to analyzing who does what, it is important for participants to look at how theseroles are
perceived by society in terms of the status of men and women. Ensure that the discussion includes how
theseroles are determined and valued.

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups
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Sub-Activity #2.2: A Day in the Life of a Woman and a Man

OBJECTIVE
Participants will gain an understanding of the triple roles played by men and women in society, i.e.,
househol d/reproductive roles, productive roles and community roles.

KEY QUESTION
What roles do men perform in society? What roles do women perform in society?

TIME
1 01 %ohours

METHODOLOGY
Small group discussion, and drawing

MATERIALS

Flipchart paper for Pictures

Reference #2: Triple Roles of Women and Men; Reference #3: Participation of Women and Men in
Triple Roles; Reference #4: Table for Daily Routine Work Done by Women and Men

PREPARATION

Prepare alarge chart showing the tripleroles of men and women (Reference #3: Participation of Women
and Men in Triple Roles). If appropriate for the literacy level of participants, copy and distribute the
handout -- Reference #4: Table for Daily Routine Work Done by Women and Men

STEPS

1. Dividethe participants into two groups. Ask one group to draw a‘timeline’ picture that reflects a
day inthelife of aman. Ask the other group to draw a picture that reflects aday in the life of a
woman. The pictures should show the main work or responsibilities that the person carries out from
the time he or she gets up in the morning, to thetime he or sheretiresin the evening. Simple, stick
people are recommended.

In plenary have one person from each group present their picture.

After each presentation, refer to the “triple rol€”’ chart, and list the activities of men and women that
were identified in the pictures, categorizing them in the appropriate location, i.e., reproductive and
household roles, productive roles and community roles.

4. Ask participants to identify other roles that are not listed, and add these to the chart. (Save this chart
for activity #3.1)

5. Analyzethe chart by asking the following questions:

& Do both men and women participate in reproductive and household roles? Areany of theroles
in this category performed by both men and women? Who has the greatest responsibility for
reproductive and household roles, men or women?

& Do both men and women participate in productiveroles? Areany of therolesin this category
performed by both men and women? Who has the greatest responsibility for productive roles?

& Do both men and women play arole at the community level? Arethererolesin this category
that are performed by both men and women? Who has the greatest responsibility for community
roles?

& Which rolesin the community carry the most status? Are these performed mostly by men, by
women, or by both men and women?

& Whichroles arethe least respected? Arethese roles performed mostly by men, by women, or by
both men and women?

6. Ask participantsto reflect on the following question:
What needs to happen for the roles of women to be more respected? (e.g., greater sharing of roles
with men, greater awareness about one another[$ roles, ec.)
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CLOSURE
Summarize the session by incorporating the participantsCiviews. Emphasize the gradual changein the

role of women from traditional reproductive activities to productive ones and from being followers to
being decision makers.

Tips for Facilitators

This activity is similar to Activity #2.1. It covers the same conceptual material. Usually, it is not
necessary for facilitators to include both activities in a single workshop. This will depend on the needs
of participants.

If the literacy level is sufficient, Reference #4 can be used by the groups to help organize their thoughts.
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Sub-Activity #2.3: Changing Gender Roles Role-Play

OBJECTIVE
Participants will begin to reflect on whether gender roles can be changed and on ways in which this
might be achieved.

KEY QUESTION
How might gender roles be changed?

TIME
1 O01%ohours

METHODOLOGY
Role play

MATERIALS

Flip chart paper or white board, markers

Role play cards (See examples in Reference #5: Examples of Role-Play Cards for Changing Gender
Roles)

PREPARATION
Prepare three or four role-play cards, depending on the size of the group. Prepare your own cards to
reflect local conditions.

STEPS
1. Dividethe participants into three or more groups. Have each group pick one role-play card to
prepare and act out. Allow about 15-30 minutes for preparation.

In plenary have each group present their role-play.

At the end of each role-play, discuss the types of solutions that were proposed, and write these on
flip chart paper or white board. (For example, these might include Otalking, education and training,
demonstrating, advocating, threatening, negotiating, etc.)

4. After al role-plays are complete, review the list of solutions. Ask participantsif they have any other
ideas or practical suggestions on how to go about changing roles in their communities. Add theseto
thelist.

CLOSURE

Indicate that roles can be changed. Roles and responsibilities of men and women (which are constructed
by society), including employment-related roles, are changeable. Review, or ask a participant to review
suggestions on ways for initiating the process of change.

Tips for Facilitators

Prepare the role-play cards to suit the local context.
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Activity Set #3: Gender Needs

This set of activities is designed to help participants analyze devel opment needs from a gender
perspective.

Sub-activities include:
31 Gender Roles and Practical Gender Needs

3.2 Practical Gender Needs and Strategic Gender Needs
3.3 Determining Needs

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups



Gender And Development Module 17

Sub-Activity #3.1: Gender Roles and Practical Gender Needs

OBJECTIVE
Participants will understand the concept of “practical gender needs.”

KEY QUESTION
What “practical needs’ must befulfilled in order for men and women to adequatdy carry out their rolesin
society?

TIME
1 -1 %ohours

METHODOLOGY
Discussion in small groups and plenary

MATERIALS
Flip chart, Flipchart paper, markers
Reference #6: Practical Gender Needs and Strategic Gender Interests

PREPARATION
Retrieve thetriplerole chart from sub-activity #2.1 or #2.2. Display this chart in the room.

STEPS

1. Review thetriplerole chart (from sub-activity #2.1 or #2.2). Ask participants to identify any roles
that are missing, and add these to the chart.

2. Divide participants into three groups. Ask one group to identify what “needs’ must be met in order
for men to perform their roles. Ask the other group to identify the “needs” of women that must be
met for them to perform their roles. (Examples might be food, clothing, shelter, education, tools, fuel,
health, etc.)

3. Inplenary, have one spokesperson from each group report on the needs identified by their group.
Write the needs for men in one column and the needs of women in another.

Discuss which needs are common to both men and women, and which needs are different.

Explain that needs that are specific to performing gender roles are called “practical gender needs.”

CLOSURE

This activity has focused on the existing roles of men and women in society and what their practical needs
areto performtheseroles. Indicatethat later in this module we will be looking at how the roles of men
and women might be changed in order to achieve greater equality, and we will be exploring what men and
women might “need” in order to bring about these changes.

Tips for Facilitators

Facilitators should adapt the activity to fit the local context.
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Sub-Activity #3.2: Practical Gender Needs and Strategic Gender Interests

OBJECTIVE
Participants will be able to distinguish between practical gender needs and strategic gender interests.

KEY QUESTION
Wheat is the difference between practical gender needs and strategic gender interests?

TIME
45 minutes — 1 hour

METHODOLOGY
Facilitator-led presentation and discussion.

MATERIALS
Flipchart paper or white board, markers
Reference #6: Practical Gender Needs and Strategic Gender Interests

PREPARATION
Prepare a chart showing the differences between practical gender needs and strategic gender interests.

STEPS
1. Show the chart of practical gender needs and strategic gender interests, and explain the difference
between the two.

2. If appropriatefor theliteracy level of participants, distribute handouts. (Reference #6: Practical
Gender Needs and Strategic Gender Interests)

3. Ask participants to describe development activities undertaken by their organizations. On the
flipchart or whiteboard, list these in the |&ft hand column.

4. As participants name and describe activities, ask them if these activities are aimed at fulfilling
practical gender needs, or strategic gender interests. Discuss why. Arethere any differences?

5. Refer toPicture#6. Ask participants to reflect on how this picture might show the difference
between meeting practical needs, and promoting strategic interests.

Picture #6: Gender in Capacity Building
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CLOSURE
Summarize theimportance of practical gender needs and strategic gender interests.

Tips for Facilitators

See the Key Concepts sections on “Basic Gender Needs’ and “Strategic Gender Interests’.

Facilitators should adapt the activity to suit the local context.
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Sub-Activity #3.3: ldentifying Gender Needs

OBJECTIVE
Participants will understand the importance of considering gender when designing and implementing
development projects.

KEY QUESTION
Why isit important to consider gender when designing and implementing devel opment projects?

TIME
1 -1 %ohours

METHODOLOGY
Game, small group work, picture interpretation, discussion in plenary

MATERIALS
Food items (e.g., chocolate or biscuits), rope and markers

PREPARATION
Assemble materials

STEPS
Part A
1. Start the game by sdecting five participants.

2. Havethefive participants take on various handicaps, e.g., blindfold both eyes of one person, tie both
hands and |egs of one person, tie both hands of one person, tie both legs of one person, and let one
person be free.

Place food items about 15-20 feet away from the place where the selected five are standing.

Ask the five participants to wait until the signal to start the game is given, then go to the food items
and take as much as possible. Ask therest of the participants to remain silent and form observations.

5. Ask questions after completing the game:
& How easy or difficult was it for the five participants to retrieve the food items?
& Who got more, and who got less?
& Did thefive participants have equal opportunities to acquire equal portions of food?
& How can this situation be compared to the situation of gender in Nepal ?

6. lllustrate the situation of women by showing Picture #7.

Picture #7: Inequality of Burden
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7. Review the messagethat it isimportant to recognize that men and women donli begin the “race”
under the same circumstances. Societal expectations about women and their roles and responsibilities
often place women at a disadvantage in gaining access to resources.

Part B

1. Divide participants into two groups.
& Onegroup isto discuss “what are the main problems faced by women in your community?’
& The other group isto discuss “what are the main problems faced by men in your community?’

2. Ask each group to present their responses in plenary.

3. Allow for discussion on the following questions:

What are the specific problems of women?

What are the specific problems of men?

What are the common problems of both women and men?

What are some of the causes of these problems and how can they be resolved?

w w W W

CLOSURE
Ask one of the participants to summarize the session. Ask the rest of the participants to contribute if
necessary.

Tips for Facilitators

* Open ground is suitable for game play.

* Write down the learning points of the game from the participants.

* Giveenough time for open discussion.

* Relatethe learning points of the game with the situation of women and men in Nepal.
* Find other practical examples of how women lack access to resources.
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Activity Set #4: Gender in Development Activities

This activity set relates the concepts explored in the previous activities (e.g., househol d/reproductive,
productive and community roles, practical gender needs and strategic gender interests) to various
approaches for integrating gender into devel opment projects and activities.

Sub-activities include:

Sub-activity #4.1: Women in Development and Gender and Development

Sub-activity #4.2: Approaches to Gender-Related Development and Changing the Roles of Women

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups



Gender And Development Module 23

Sub-Activity #4.1: Women in Development and Gender and Development

OBJECTIVE
Participants will be able to describe the difference between a “Women in Development” (WID) approach
and a “Gender and Development” (GAD) approach.

KEY QUESTIONS
Wheat is the distinction between WID and GAD approaches?
What are the advantages and disadvantages of each approach?

TIME
1 -1 %ohours

METHODOLOGY
Brainstorming, role-play, discussion and explanation

MATERIALS
Flipchart paper, markers
Reference #7: Difference between WID and GAD

PREPARATION
In preparation for this activity, the facilitator should become familiar with the distinction between WID
and GAD.

Prepare and display a sign indicating:

Women in Development (WID)
Gender and Development (GAD)

STEPS

1. Introduce the session by indicating that many development projects are aimed at making changes that
improve the conditions of women. The purpose of the session is to explore some of the different
approaches that have been used in different development projects.

Givean overview of the WID and GAD approaches.
Have participants reflect on differences between WID and GAD.

Divide participants into two groups. Have one group role-play a WID approach and the other group
role-play a GAD approach.

5. Have participants reflect on the differences between WID and GAD. Discuss the differences, and
whether there are positive or negative aspects to each approach.

CLOSURE
Review, or ask a participant to review, the distinction between WID and GAD.

Tips for Facilitators

This exerciseis suitable for people working in NGOs or in devel opment.
See Key Concepts section on “Gender and Development”.

Facilitator should adapt the activity to suit thelocal context.
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Sub-Activity #4.2: Approaches to Gender-Related Development and Changing
the Roles of Women

OBJECTIVE
Participants will deepen their understanding of various approaches to gender-related development.

KEY QUESTION
What are some of the different approaches to gender-related development?
What are some of the advantages and disadvantages of each approach?

TIME
1 %oto 2 hours

METHODOLOGY
Small group role-play, discussion in plenary

MATERIALS
Flipchart paper, markers, role-play cards

PREPARATION
Prepare therole-play cards. (See Reference #8: Approaches to Gender in Development)

STEPS

1. Dividethe participantsinto four groups. Have each group pick onerole-play card to prepare for
acting in front of all participants. Therole-play should be short, but should demonstrate how the
approach works in action. Allow about 15 minutes for preparation.

In plenary have each group present their role-play.

At the end of each role-play, discuss the approach to gender that was demonstrated.

& What roles did the women play in the skit (e.g., reproductive, productive, community
development)?

& Did the approach challenge the traditional role of women?

& Didit changetherole of men?

8§ Did the approach seek to change the way women are regarded in society?

8 How did participants feel about the role-play and its messages?

CLOSURE
After all role-plays are complete, review the different approaches that were shown, and summarize the
key dements of each.

Tips for Facilitators

Facilitators should use their judgment in deciding whether this activity is appropriate for participants. For
example, it might not be appropriate at the village or community level.

Role-play cards should be prepared to suit the local context.
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Activity Set #5: Power Relationships and Their Influence on

Development

This set of activities deals with power relationships and empowerment.

There are four sub-activities:

51
52
53
54

Access to and Control over Resources
Power Relationships

Types of Power

Power and Self Reliance
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Sub-Activity #5.1: Access to and Control over Resources

OBJECTIVES
Using a gender lens, participants will be able to analyze access to and control over resources.

KEY QUESTION
What resources do women and men have access to and control over?

TIME
1to 2 hours

METHODOLOGY
Group discussion, picture interpretation, case study

MATERIALS

Flipchart paper, markers, Picture #8: Gender Roles, Reference #9: Analysis of Access to and Control
Over Resources at the Family/Household and Community Levels, Reference #10: Case Study: Vegetable
and Fruit Farming

PREPARATION
Make on alarge sheet of paper or draw on the ground the chart shown in Reference #9.

STEPS
Part A
1. Review and explain the chart to participants. Divide the participants into two groups.
& Onegroup isto identify and analyze access to and control over resources at the family/household
level.
8 The other group isto identify and analyze access to and control over resources at the community
level.
2. Inplenary, ask each group to present their lists and analysis of who has access to and who controls
each resource.

3. Lead adiscussion on the gap between men and women in access to and control over household and
community resources. What are the reasons for this gap? How might the situation be improved?

Part B (optional)
1. Show apicture of gender balance or imbalance in access to and control over resources, or ask
participants to draw a picture depicting this. Use Picture #8 as an example.

2. Discuss the solutions shown in the pictures. Ask if there are other possible solutions.

Picture #8: Gender Roles
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Part C: Case Study
1. Read aloud the case study (Reference #10: Case Study: Vegetable and Fruit Farming).

2. Lead discussion on the case study.

Wheat roles are played by men and women in this case study?

Who has access and control over the resources in the situation?

How does access to and control over resources affect power reationships?
What actions might improve the situation?

w w w w

CLOSURE

Indicate that unequal access to and control over resources is one of the reasons that some people in society
have power over others, and that in the next exercise we will be looking at some of the different kinds of
power that exist in the household and in the community.

Tips for Facilitators

The analysis of resources (step 1) should be adapted to the level of participants. In some cases, pictures
might be more appropriate than words (e.g., house, livestock, etc.). The list of resources at the
family/household and community level should be appropriate for thelocal context. To ensurethis, the
facilitator should ask participants to review and contribute to the list.

Pictures are a good way of showing access to and control over resources, and of illustrating how things
can change. Facilitators should draw or collect pictures at the household or community level, and add
theseto their picturefile over time.
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Sub-Activity #5.2: Power Relationships

OBJECTIVES
Participants will understand how power affects participation and equality.

KEY QUESTION
How does power influence participation and gender equality?

TIME
1 %oto 2 hours

METHODOLOGY
Small group sorting exercise and discussion, presentation and discussion in plenary

MATERIALS
Flipchart paper, markers, meta cards (two colours)

PREPARATION
Meta cards showing family members and community groups can be prepared in advance, or can be
prepared by participants at the beginning of the session.

Family Members:
e Father, Mother, Boy Children, Girl Children, Father[$ Father, Father[$ Mother (other family members
as identified by participants

Community Groups:

« Female groups (girls, unmarried women, married women without children, married women with
children, divorced women, widows, old women, and other groups as identified by participants)

- Malegroups (boys, unmarried men, married men without children, married men with children,
divorced men, widowers, old men, and other groups as identified by participants)

STEPS
Part A: The Family
1. Ask participants to identify family members, and prepare two sets of cards.

2. Formtwo groups. one male and one female.

3. Ask each group to organize the cards in descending order from those that have the most power within
the family to those that have the least power within the family.

4. Bring groups together and have a spokesperson from each group present theresults. Record order on
a sheet of Flipchart paper — putting the results from the male group on the left hand side, and the
results from the female group on the right hand side.

5. Determine whether thereis a difference between the way the male and female groups in the power
order. Discuss whether the power order is always the same, or if it varies depending on
circumstances.

Part B: The Community

Repeat the above steps, only this time sort the cards for the community rather than the family.

Tips for Facilitators

This exercise can become sensitive and personal and it requires strong facilitation and listening skills.
Conversations may need to be limited intime. It isimportant to encourage everyone to participate but
people should be allowed to pass if they don(i feel comfortable sharing personal examples.
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Sub-Activity #5.3: Types of Power

OBJECTIVES
Participants will gain an understanding of different kinds of power and how these can affect the work and
effectiveness of an organization.

KEY QUESTION
What are the different kinds of power?
How do different kinds of power affect the work and effectiveness of an organization?

TIME
1 %oto 2 hours

METHODOLOGY
Group work, sharing and discussion in plenary

MATERIALS
Flipchart paper, markers, handout if appropriate for the literacy level of participants (See Reference #11:
Power)

PREPARATION
Prepare aflipchart of definitions from Reference #11.

Picture #9: Power Over, With and From-Within

STEPS

Part A: Defining Power

1. Formtwo groups. Allow the groups ten minutes to define the term “power.” Explain that thereis no
right or wrong answer.

In plenary, share the definitions.

Refer to the flip chart with the definitions of power. Describe to participants the three types of
power: Power-Over; Power-With; and Power-From-Within. Give examples of each type of
power. Show Picture# 9.

4. Ask participants to reflect on the kind of power they felt in their group while doing the group exercise
to definethe word power. (Step #1). Did one person in the group dominate or exercise “power -over”
the rest of the group? Did they feel a high degree of sharing and trust in their group (power-with)?
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Did they fed sdlf-acceptance and sdlf-respect for their own strengths and weaknesses as part of the
group (power-from-within). (If appropriate, ask participants to share their fedings. Thiscanbea
sensitive exercise — see facilitator’s notes.)

5. Ask participants to think of times when they have felt different kinds of power. Encouragethemto
give examples. Discuss how different kinds of power relationships can influence an organization’s
work and its effectiveness.

Part B: Case Study: (optional)

1. Review with participants the three types of power identified in the previous activity: power-over,
power-with, and power-from-within.

2. Indicate that you are going to read aloud a report on an actual incident that happened in Mahottari
district. While you are reading the report, participants should identify the kinds of power that were
exercised during the incident.

3. Read aloud the case study Reference #12: Case Study: Killing of Women The Witch Hunt in
Ekdara Bella

4. Lead adiscussion on the kinds of power that were demonstrated in the case study.
e Who had power over whom?
e Who shared power, and did they useit positively or negatively?
e Didanyone seem to have a sense of “power -from-within"?
e Have participants seen similar events in their communities? Were the results different?

CLOSURE
Review, or ask one of the participants to review, the three types of power.

Tips for Facilitators

This exercise can become sensitive and personal and it requires strong facilitation and listening skills.
Conversations may need to be limited intime. It isimportant to encourage everyone to participate but
people should be allowed to pass if they don't feel comfortable sharing personal examples.
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Sub-Activity #5.4 Empowerment and Self Reliance

OBJECTIVES

Participants will gain an understanding of the concept of empowerment and the relationship between
empowerment and self-reliance.

KEY QUESTION
What is meant by the term “empowerment”?
Wheat is the rdationship between empowerment and self-reliance?

TIME
1-2hours

METHODOLOGY
Facilitator-led discussion

MATERIALS
Flipchart paper, markers, Reference #13: Empowerment and Self Reliance

PREPARATION
Read reference materials. Assemble materials.

STEPS

Part A

1. Ask participants to reflect on the purpose of power. How does a person use power in hisor her daily
life?

2. Brainstorm a definition of the term “empowerment.” As participants respond, write key words on
flipchart paper (e.g., sdf-reliance, sef-confidence, skill building, etc.)

3. Lead discussion, guided by the following questions:
8 Why is sdf-rdiance important?
8 How does empowerment play arolein sef-reiance?
& How do empowerment and self-reliance make a person feel?
& What kinds of things can an NGO do to help empower women?

Part B (optional)

1. Ask participants to form three voluntary groups.
8 Group 1 will write a song showing empower ment.
8 Group 2 will prepare a skit or role-play on empowerment.
8 Group 3 will draw a picture showing empowerment.

If any of the groups is too large, form two groups for that task.

2. Allow groups about 30 minutes to complete their assignments. Then have them make presentations
in plenary.

CLOSURE

Summarize, or ask a participant to summarize, the meaning of empowerment. Emphasize that outsiders
cannot empower women: only women can empower themsel ves to make choices or to speak out on their
own behalf.

Tips for Facilitators

See Key Concepts section on “Empower ment.”
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Activity #6: HMG/N s Policy on Gender and the Status of Women in
Nepal

OBJECTIVE
Participants will review the situation of women in the national and local context and will be ableto
identify major gender disparities.

KEY QUESTIONS

What is the overall social, economic and palitical situation of women in Nepal?

What policies has the His Majesty’s Government of Nepal put in place to guide and promote gender
equality?

TIME
1-11/2 hours

METHODOLOGY
Brainstorming, and discussion

MATERIALS

Flipchart paper, markers

Reference #14: HMG/N'’s Policy on Gender and Development
Reference #15: Status of Women and Men in Nepal
Reference #16: Beijing Platform for Action

PREPARATION
In preparation for this activity, facilitators should read and become familiar with the specified reference
materials.

STEPS
1. Discussthe social, economic and political situation of women in Nepal and explain the status of
women by presenting statistical data. (Reference #15)

2. Ask participants to brainstorm what development efforts have been made to improve the situation of
women in Nepal.

3. Briefly explain the policies and actions undertaken by HMG/N relating to WID and GAD, and the
Platform for Action. If appropriate for the literacy level of participants, provide handouts on HMG/N
policies. Reference #14: HMG/N's Policy on Gender and Development
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Tips for Facilitators

This exerciseisto review and put GAD into the context of Nepal. Additional information may be
gathered by the facilitator to meet the needs of the target audience. In addition, the facilitator may want to
find other resources, videos, or newspaper articles to supplement this activity. Where possible, the
facilitator should collect local data.

At the community level, this exercise could be useful for providing some introductory material but it is
based on print material and it can be highly technical. Therefore, it is wise to choose only certain aspects
that are particularly relevant to the participants. Government and line agencies may find this material
more relevant.

Nepal has signed the Convention on Eliminating Discrimination Against Women (CEDAW), and the
Beijing Declaration & Platform for Action (BPFA). Thisreflects a new international commitment to the
goals of equality, development and peace for all women everywhere. HMG/N has devel oped a palicy that
focuses on creating a devel oped society based on women' s empowerment and gender equality. HMG/N is
interested in mainstreaming women' s participation into each and everyaspect of national devel opment.
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SECTION 3: REFERENCE MATERIALS

Reference #1: Areas of Development

There are many areas in which development can take place, and there are many different ways to
categorize these. One categorization scheme identifies four areas of community development: human,
economic, political and social. Human development is seen as a basic prerequisite for all other types of
development — it provides the foundation for economic, political and social development. Economic and
political development, in turn, are prerequisites for sustained social development. The relationship

between these types of development is shown graphically in the following house.

Some examples of human, economic, political and social development projects are listed below. Many
projects have development objectives in more than one area.

Social Development

Economic Development
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Human Development Project Examples

Formal education and training projects at all levels
Non-formal education projects
Capacity building projects

Political Development or Building Modern Governance

A project aimed at better and more transparent public financial management

A project aimed at wider access to justice

A project aimed at more participatory government planning processes at local levels

A project aimed at building the capacity of civil society
Community empowerment and participation projects
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Economic Development Project Examples

- A project to increase or diversify agricultural production

- A project that creates opportunities for off-farm employment in rural and urban areas to absorb
labour moving out of agriculture

= Infrastructure projects (banking, roads, etc.)

e Small and medium sized enterprise development projects

e Projects aimed at reforming state owned enterprises

« Projectsaimed at improving natural resource management

Social Development Project Examples

« Projects aimed at improving the quality of social services (e.g., public health, universal basic
education)

« Projectsaimed at improving access to information and services

- Projects aimed at improving conditions, opportunities and inequalities of disadvantaged groups, e.g.,
women, dalit, youth, disabled, etc.

« Projects aimed at improved housing, sanitation, water supply and quality

Module 3 of CNGO Training Package #1: Interpersonal Growth and Gender in Groups



Gender And Development Module 36

Reference#2: Triple Roles of Women and Men

Reproductive or Household Role

This roleincludes the work required to run a househald, such astaking care of children, preparing meals,
fetching water, health care, etc. Although this work is necessary to maintain human resources, it is often
undervalued. Women and chil dren complete most of this work.

Productive Role

Thisroleincludes activities that generate direct income. Production, marketing, and wage earnings are
examples. Both men and women may beinvalved in productive work. Often, however, women are paid
alower rate than men for the same productive work.

Community Role

This roleincludes participation in medings and aganizing social service work, community devel opment
work, andlocal pdlitical activities. Thisroleisvery important for community and group development. It
is usually through this role that individuals are recognized as valuabl e to the community, and receive the
respect of the community. In many households and communities women may havellittle or no timeto
take part in community development work due to their work inthe home. Thisleadsto a lower status for
women within the society/community.

Gender Roles and Division of Labaur

Gender roles are based on the attitudes and behaviours of men and women.

Gender roles are determined by the society and accepted by the people.

Gender roles are learned through the socialization process

Gender roles are particularly affected o influenced by caste, class life-style, culture, social norms,
values, traditions, pdlitical and legal systems, and ethnicity.

Gender roles are not universal. They vary by community, culture, religion, caste, class age and
marital status.

Gender roles replicate from one generation to anather generation, knowingly or unknowingly. But
they are not fixed. They can change over time.

Peopl e have the ahility to influence or change gender roles.
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