tfind >fnf efu #
Training Package # 3

;dijst; ;#bgzln ;fdbflos |jsf;

Gender Responsive Community Development

tfind Igbfzsf!
Training Module 1

;dijst; ;#hgzln ofhgf thiif / cgudg

Gender Responsive Project Planning and Monitoring

Sofgf8f gkfn dixnf Rif ;dfgtfsf]nflu ; #yfut Ijsf; kI/ofhgf
SofglBog cbt/fi6e |jsf; lgofiisf] ; xoffidf



;dijsf; ;#bgzln ofhgf thfif / cgudg Ighfzsfst jf/iif

kl/ro

of] lgblzsf SofglBog cbt/ffi6p Ijsf; Igofli (ciDA) sf] ;xoffidf ;~rfint dixnf k?if ;dfgtfsf]
nflu ;#yfut Ijsf; kl/ofhgfn] tof/ ki/Bf]tiind kofsh >fnf diokf]Ps xf]. ;xeful ;3yfx?sf]
Ifdtf cleji4 u/l dixnf k2if ;dijsf; ;ft ;#yfs}?kdf |jsf; ug]p2lonfd{; dp] of]tfind kofsh
tof/ ePsf]5 .

kl/ofhgfn]tof/ ki/¥f tflnd
fofsh
efu ! efu @ efu # efu $
JolQis Ijsf; / ;didf ;dijsf; ;dfoflht ;dijst; ;#bgzin ;xhstif?sf nflu
dixnf k?if ;dljsf; ;yfut ljsf; ;fdbflos 1jsf; ;xIhs/0f tflnd
lgblzsf lgblzsf lgblzsf lgbfzsf
I dixnf k2if ;dljsf; I ;ayfut Ijsf; I ;dijsf; ;#bgzln I ;xhsti{tfind /
; riof 0 ;ayfut kpffnl ofhgf th{f sfogfnf ;#ing
@ ;dx ultzlntf # 1t kl/ring 0 ;xefludhs ufldof @ 36gf clioog tof/L
# dixnf k?if nythij/f # lrgx?sf]laj /0f
;dijsf; # ;dijsf; ;gbgzin
;Djbw Ij:t/ of] >fenf

tiind fofshnfo{ dVo ri/j6f efux?df ljeflnt ul/Psf]5 . x/& efudf tig jf tigetbf adl
lghfzstx? 5g\.

efu !l JdlQns |jsf; / ;dkdf dixnf k?if ;dljsf;
efu @ I ;dljsf; ;dfoflnt ;ayfut |jsf;

efu #1 ;dljsf; ;#bgzin ;fdbflos Ijsf;

efu $ | ;xhsti{?sf nflu ;xlhs/0f tfind



efu # I ;dljsf; ;Djbgzin ;fdbflos Ijsf;
;dijsf; ;0jbgzin ;fdbflos Ijsf; efu cttuf tlgj6f Igblzsix? So\.

lghlzsf !
lghfzsf #

v08 1|
v08 @ I ;xefuldhs Igiofsnfkx?
v08 # I ;6be{;fdulx?
v08 $ | ;xoffiL lrgx?

v08 ! |l Izif§sf]k[7eld Ji/if higsi/L

k[7eld cttuf ljzift! ;xhsti?nfo{ ljifo
J:tsf]jiAf dVo cjwt/0ff Ibg vihPsf]5 .

of] Iolbz§ ;xefulx?sf] nflu kf7b ;fdulsf]
?kdf  kofft xb] 5§ ;xhstffi] o;

v08 @ Il ;xefuldhs lgiofsnfkx?

k[7eldsf] ctwf/df g} lgnofsntkx? to ul/Psf
560\, 0; Igbzsfdf kpfli ul/Psf Igrofsnikx?
pbix/0fsfnflu dfg kjtt ul/Psf xb\. Pp6}
cjwi/0ffinfo{ k|6 kfg§f] nflu Ps etbf joL
gdyf lgrofsnfk / ;fdulx? kig /flvPsf Sg\.
t;y{ o;df ePsf ;Dk0f{ cEof;x? tfindsf
stidf ;dfji ug{g}k5{etg]h?/l kig 5§ .

v08 # Il ;Che{;fdulx?

0; Igblzsfsf] t}{] efudf tiind ;¥fng
Ijlwx?, cthf/x? / ;6be{ ;fdulx? ;dfjk
ul/Psf 5g\. ;xhstff] cto ;fdulx?sf]yk

v08 $ Il ;xoffiL lrgx?
tiinddf kpflistnflu pkoQr lrgx? kig o; df
cfjZostfg;f/ ;dfjk ul/Psf 5g\.

I ;dljst; ;0pbgzln ofhgf thif / cgudg
lgbzsf @ | ;xefuldhs ufdL0f n/thff
I ;dljsf; ;ibgzin ;Dabw Ij:tf/

dfylsf ; jYgbfzsfx? Rif/ v08df Ijeflht Sg\l
Izitssflk[7eld ji/f higsfL

lgblzsfnf0{ cen} pkofill agfpg / ;xlhs/0f
sfo{kefjst/L agfpg :yfglo ki/l:ylt ;u dp
vig]cbo yk ;fEx?sflvihl / kpfli  ug{ko]
X65 .

;xhstif?n] ol cEof;x?nf0{ gdyf cyjf
pbix/0fsf] ?kdf Ing' kg{ x65 . cEof; 5ftbf
IoOPsf afxg cto yk cEof;x? ;xhstff]
;do, :yfglo ki/l:ylt / nlift ;dksf]jf:tljs
cfjZostf xJL pkoQn bivg]lgiofsniksf] dfq
rog ug{kobb .

;8ng tyf tof/l ul/ tfindsf] cfjZostf
cg’;f/ kbfh ugick]ff ul/Psfb .



;dljsf; ;#bgzln ofhgf thif / cgudg

jifo ;¥L

;dljsf; ;#bazln ofhgf thif Ighfz sfsflaf/df

efu #1 ;dljst; ;Djbgzln ;fdbflos ljsf;

lgbfzst ! Il ;dlyst; ;#bgzln othgt thilf / cgldg

v08 !l k[7eld

kl/ro

dVo cjwf/0ffx?

v08 @ Il ;xefuldhs lguofsnik #
Iqrofsnfk :¥Mof g=! Il ;fdbflos Ijsf;df dixnf / k?if ;dljsf; #
; xfos lgnofsnfk ;Vef g=!=! | ;fdbflos ljsf; / ;dljsf; $
; xfos Ignofsnfk ;Yof g=1-0 | ;xeflutfsf tx / kf/x? %
;xfos lgnofsntk ;Mef g=+1=# | 3/ agfpg]vh A
;xfos Igiofsnfk ;¥of g=+@ Il ofhgf thif &
; xfos Ignofsnfk ;Yef g=@-! | ofhgf thif Isg < *
; xfos Ignofsnfk ;Yof g=+@-0 | ofhgf thlf / sfoffjoq ron (
Igrofsnfk ;¥of g=# Il ofhgf kixrfg )
;xfos lgnofsntk ;Mof gl | ; xefuldhs nlds ;Dabgzln cthf/x? ===mmmmmmz |
; xfos lgrofsntk ;Yof g=+#0 | nds ;Djbgzln cy:yi=;d:of [JZnif0f === | 10
;xfos lgrofsnfk ;Wof g=H#=# | ; d:ofsflklxrfg / kiyldstf lgw{0f I#
;xfos Igrofsntk ;Mef g=HES | ;d:ofsf]sf/0f / kifj 13Znifof 1%
; xfos |guofsntk ;Mef g=+#=% | ofhgf 50f In
lgrofsntk ;¥of g=+$ Il ofhgfsflki?k / ofhaf thif I*
;xfos lgnofsntk ;Mef g=$:! | ofhgf thif tiinsf I(
;xfos lgnofsntk ;¥Wef g=$-0 I ki/0tffdd\L p2o lqwt{0f )
;xfos Igrofsntk ;Vef g+$# | ;' tsx¢ 0@
;xfos lgnofsnfk ;VWef g=+$-$ | sfofjefhg 0#
;xfos lgnofsnfk ;Yef g+$:% | ahp thiif i$
;xfos lgnofsntk ;Yef g=+$" | sfotflnst tof/L %
;xfos Igiofsntk ;¥ef g=+$-& | cgudg ofhgf o
Igpofsnfk ;Yof g=+% Il lgisif{nkis ;DibgzLn ofhgf thilf / sfoffjoq 08&
v08 # || ;6bef:fdulx? 0(
sobef;fdul ;Mof ! | ;fdblos Ijsf;sf cjwf/0ff a(
sobef;fdul ;Mef @ | dixnf / k?if bysi] ; xeflutfsfldxTj #)
sobe{;fdul ;Mof # | ;xeflutisflIsl;d / txx? #l

tiind >fnf # Il ;dljst; ;#bgkln ;fdbflos |jsf;chtuf Ighfzst !




;dljsf; ;#bgzln ofhgf thif / cgudg

;ehe{;fdul ;¥of $ | 3/ agfpglvh #0
sohe{;fdul ;¥of % | ofhgf thiif / sfoffjog rs| #$
sobe{;fdul ;¥of A | ;xefuldhs ufdl0f ny/fhiyf #
sbef;fdul ;Mof & | nlus bliosfifafe cy:yf / ;d:ofx?sflljZnif0f ===z #&
obef;fdul ;Mof * | ;d:of kixrfg / [§Znif0f : #(
obef;fdul ;Mof (I ;d:of lyZnifdf | sf/0f / kefpsfl>fnf $)
;obe{;fdul ;¥of 1) | ofhgf thiifsf Ij:tk ]1/0fx? $0
;6bef;fdu] ;¥of I | ofhgf thflf tiinsfsf]pbfx/0f S
;6be{;fdul ;Yof 10 | kI/0ffdd\vl p2fox? $3
;obe{;fdul ;Mof 1# | ;¥sx? $&
;6bef;fdul ;Mof 1$ | lgnofsnfk thif $(
sobef;fdul ;Yof 1% | ahp thlf = )
;tbe{;fdul ;VWof 1" | sfo{tfinsf b4
;obef;fdul ;¥of 1& | cgudg ofhgf et
;obef;fdul ;¥of 1* | nls ;Djbgzln ofhgf thElf / sfoffjogsfldfubz§ ====- R

tiind >fnf # Il ;dljst; ;#bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijsf; ;#bgzin ofhgf thif /7 cgudg

v08 ! I k[7eld

kl/ro

gkindf ;kin kl/ofhgfx? 1j/n} 59\ . o;sf]
Pp6f sf/0f, ki/ofhgix?n] cklift nfe kiofpg
vihgf] nlift hg;Yeff/Af  ;xl 1jZniffsf]
cefyn] ubf{ kig o;f] ePsf] xf] . kjol nlis
d2fx? / dixnfx?sf cfjZostf jf/fif sd liofg
IbP/ jf Vofg} glb0§g ki/ofhgfst kf?k tof/
ul/65g\ . Ijsf; kl/ofhgfx? nlis ;Djbgzln
geP;0d dixnix?sflcy:yfdf ;wi/ ug{;Isby .
wlh;flnlis ;Djbgzintf ljgfst ki/ofhgfx?n]
dixnfx?sf] ;fdflhs hLjg / kjoTkfbs eldsf
;X?kdf 7Dofpg g;Shf dixnfx?nfO{cen jfr
ykl joL c;ljwidfgq k/ofpéjubbo\.

hg;Yofsf] cwf Ix:;f cfliey] dixnfx?sf]
kefjsf/l ;xeflutf xg' ; fdbflos 1jsf; sf nflu
cfjZos zt{xf]. dixnix?sf]lyri/ / efjgix?
ki/ofhgf / gutx?df cfsliff geP;Dd
C; kintfsf|Okexf; ji/0jf/ bfkil/xg]5 . Ijsf;
kis{)fdf dixnf / k"lfst] kefjsiiL xeflutfsf
nflu kl/ofhgf thif ubf{ ;dljsf; ;dfoflnt
xg' clott h?/L 5 . ;dljsf; ;dfofhg ePdfq
ki/ofhgfx?n] c;dfgtf / ebefjkf{Jojxf/nf0{
X6fp& ;Sh5g\.

tiind lgbfzsfsf]p2]o

= ki/ofhgf thiif kspfdf nkis
clej[4 ug].

;0ibgzin

;xefuldhs jlwx?sf] sfof§jog ug{ ;xefulx?sf] ;Lk

= nlgs IjZnjftf / ;d:of ;dfwigsf ljifodf zlk xflzn ug].

dVo cjwf/0ffx?

;xefuldhs ;fdbflos jsf;

;fdbflos 1jsf; eghf] ;dbfosf dflg; st
;dkx?sf]cfly§ / ;fdflhs cj:yfdf IbufPkn]
;Wi/ ug{ kBpf xf] . ;xefuldhs ;fdbflos
ljsf;n] ;dbfost ;j} dflg;x?sf] ;sp

s xeflutf

crh ;fdbflos ;xefultfsf] dxTjnf0{Jotks
?kdf :jlsf/ ul/Psf] 5 . ;xeflutfsf w]}
Isl;d / txx? xt5¢\. kl/ofhgf tof/ ubf{
;dbfosf ;b0 / nfeflijt juf?afe ;/
;Anfx Ing ;1s65, pglx?nf0{cj ; /x?sf]vfhl
/ ;hof ugflf ;mlg u/fpg ;Is65, s] ug{
ofhgf rqidf nlus ;dfofhg

dixnf k2if d|_|Sf nf0{ ofhgf roisf] ho]s
r/0fdf dfj]Z ug{ kop . o:df ;d:of /
cijostf kixrfg, tYof$x7sf] $ng /
kizfvg / kl/ofhgfsflnlo / p2]o Igwt{0f cflb
;dljsf; [jZnifofsf]ofF

nlas [JZnifofn] dixnf / k2ifx?sf] Ihjgzhl
Ji/et  higsf/l kbfg u/l, jf:tljstidf
cfwfl/te} Ig0fex? ug{ ;xofp K65 . nkis
ljZniftfst dVo rf/ r/0ix? xt5g\ . ol

;xeflutf u/fpbs . cfkibf] lbuf] Ijsf; cfki}
ug] ; dbfosf] Ifdtf Jofp&; dixnf / k?if bji]
kefyst/L ; xeflutfsf]cfjZostf kb .

;1s65 Jf ul/g]5 ebg]lgofddf pglx? ;xeful
xg ;Sh5q\ pglx? ;fE IjZnifof / ki/rfng
ubf{ jf ki/ofhgf sfoffjog, Joj:ytkg jf
diofsg ubf{;xeful xg ;Sh5Sg\ pglx? ;frdf
offibfg -:JodS Jf ug{; Sb5g\ Jf kl/ofhgfsf
kifObf Ing dfq klg ;xeful xty ;Sh5q\.

kobg\ . kl/ofhgfsf] sfoffjog, cgudg,
diofsg / K[7kfif0f txdf Klg ;dljsf;nf0{

;dfjiz ugtknd .

r/0fx?sf] ; d¥nf0{ ;dljsf;
elges

ljznifofsf] ofFf

tiind >fnf # Il ;dljsf; ;$bgkln ;fdbflos |jsf;cotuf Ighfzsf !



;dijst; ;#hgzin ofhgf thiif / cgldg
v08 @ Il ;xefuldhs lorofsnfkx?

lgriofsnfk ;%of g=+! Il ;fdbflos |jst;df dixnf /7 k?if ;dljsf;

of]lgqnofsnikn] ; fdbflos |jsf; ofhgf thflf / sfof{jog ubf{ ;dljsf; / ;xefuldhs t/lsix?
;dfjk ug{dxTjkOf{5 ebg]s/tdf hfg 1065 . o:df ;dfjk ePsf ;xfos lgiofsnfkx? Ig0gfg’; f/
59\l

;xfos Igrofsnik ;Yef!=! | ;fdbflos |jsf; / ;dljSf; (Community Development and Gender)
;xfos lgnofsnfk ;Mefl-0 | ; xeflutfst tx / kB/X? (Typesand Levels of Participation)
;xfos Igrofsnfk ;Yeof!=# | 3/ agfpg]vh (House Construction Game)

tifind >fenf # Il ;dljsf; ;#bgkln ;fdbflos Ijsf;cttug Ighfzsf !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqiofsnfk ;¥of I=! Il ;fdbflos Ijsf; /7 ;dljsf;

p2lo I

;xefulx?n] ; fdbflos 1jsf; sflkl/efiff Ing / ;fdbflos 1jsf; sf Igqiofsnikdf ; dljsf; sf
cjwi/0finfo{; dfjk ugSfldxTj ji/JJofVof ug{; Sghg\.

dhe't kig I

;fdbflos jsf; sflcy{s]xf]<
;fdbflos Ijsf; Igiofsntkdf ;dljsf; ;dfjt ug{lsg dxTjk0f{5 <

;dofylw I

0=, blv # 3061 .

T

dl:tis dbyg, ;dkdf Irg agfpg]/ 5nkin, dh; qdf kjtlts/0f .

;fdulx? |l

tohlkie, dfl:st 6k, kk;n / /g sndx?, ;Gbe{;fdul ;Vof ! Il ;fdhflos Ijsf;sf
cywi/0ff, ;the{;fdul ;Mof @ Il dixnf / k?if by¥f] ; xeflutisfldxTj .

tof/L |l

cfjzos ;fdulx? hddf ug{ ;dX 5nkindf dfufgbf ug{tohlkedf kfagx? n¥gl.

r/0f? |l

~ fdbflos Ijsf;sl cy{ji/fif ;xefulx?;w dl:t:s dbyg ug{. ;xefulst pQ/nf0{
cohlkie jf jiBef I6kip ug].

= yxefux?n] JtiPsf jhinfo{dVo cjwi/0f / ;Gbe{;fdul ;¥of ! Il ;fdbflos Ijsf;st
cjwi/0ff; & thgf u/L JofVof ug.

a= xefux?nfO{% jf ~ hgfsf] ; dXdf [jefhg ug].

.~ Ppobf cfoz{ Ijsf; kl/ofhgfsf tlg cw xt50\ | ki/jt§, ;wi/ / blutkg ebg]
; xefulx?nf0{JofVof ubfpglx?n]/th¥f]lgnofsnfknfO{o ; }cfwi/df JulE/0f (Rating) ugf]
nufpg].

= dXx?nfo{ Irq agfpgsf] nflu #) blv $% Idgpsf] ;do Ibg] . To;ki5 dh;qdf
kitits/0fsf]nflu ehf ug]/ ;dxn]tof/ ki/sf]lrgsf]Jofvof ug{nufpg].

« kyl ;fgf ;dXx? agfpg)/ tn nivP cg’;/sflkEgdf Snkin u/fpg]!

;fdbflos jsf; ki/ofhgfdf dixnf / k?if bsf] ; migtf Isg dxTjkIf{5 <
olb dixnfx?nf0{; dfj gul/Pdf S]x5 <
olb kl/ofhgf dixnfx?df dfq skbf ePdf SJx65 <

= olb ;Dej 5 eg]cfkiyf] ; dbfosf st}pbfx/0ix? ;Deng].

,~ ;0% 5nkinsf]nflu #) |dgpsf] ;do Ibg]. To; kIS Snkinsf dVo Jhix?nfo{dh ; qdf
kitt ug{nufpg]. ;xefux?nfO{kkg ;flg kiJ;flxt ugi.

- |Jsf; kpfdf dixnf / k?if by¥f] ; xeflutf [jgf ;fdbflos Iysf; Ibuflxy ;Sby etg]
s/idf hig Ibg].

;dtkg I

;dtkg cI3 dhe't kIg Pskés bfkffofpg]/ klgsf] pQ/ kipg of] Snkinn] ; 3fof]Is
; 3fPg < ; xefulx?nf0{; flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

; xhstifi0] ; eif]

= xhstffildixnf k?if ;dljsf; Igbfzsfdf yk ;tbe{;fdulx? kfpg ;Sgbg\.

= |jsf; kbpfdf Ik5I8Psf dixnf / k2if ;Ixt ;j}dixnf / k?ifnfo{ ;dfjiz ug{dxTjkif{5 elg]
s/fdf hfB Ibg' kbd . ;xeflutf Isg dxTjkif{5 ebg] pbix/0fsf]nflu, ;the{ ;fdul @ Il dixnf /
k2if bdf] ;xeflutisildxy x{.

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqiofsnfk ;wof 1-0 Il ;xeflutfsf tx / kpf/x?

p2lo I
;xefuL<<?n] ;xeflutfst |jlebg kbt/sf] J0f§ ug{/ ;xeflutfsf]dxTj /4t JofVof ug{
35 .

dhet kig gﬁ'ﬁg
ofhgf raidf dixnf / k?if sb ?kdf ;xeful %5g\< dixnf / k?ifsf] ;xeflutf Isg
dxT kU5 <

;dofylw I
I 306f .

T

dl:tis dbyg, vinf 5nkin / JofVof .
;fdulx? |
- tohlkge, dis{, dil.s2 6k, ;tbe{;fdul ;%of # Il ;xeflutfsf Isl;d / txx?
tot/L
;obe{;fdul ;¥Mof # 1 ;xeflutfst Isl;d / txx? cg’;f/sf] ;xeflutist txx? byf0Psf]
INknk rf6{tof/ ug].
r/0fx? |
= xfdin] ;xeflutf zlb kpfliubf{kfol Pp6}tx jf Isl;d dfq eP h:tflu/l ubbfk t/,
;xeflutf wltkef/sf x65g\/ ofhgf raieq dflg;x? ;xeful xt;Sg]wl}7ipx? x650\
egl ;xefulx?nfo{ etg] . ;xeflutfst Ijletg kbt/ / txx?sf Ji/Hf ;xefulx?nf0f
dl:tis dtyg ug{nufpg]. ;xefulst hjtkist dVo jBx?nf0{toh Ikfedf 16kfp ugq. ol
JEX?nf0{ ;thef;fdul # I ;xeflutfsf Isl;d / txx?df [b0Psf]?k/yf; e hiB] Snkin
u/fpé.
~  TkiOEf] ; syfn]dixnf [j?4sf]Ix+df sdl Nofp§ Pp6f ;fdbflos 1jsf; ki/ofhgf thflf
/ sfoffoog ug{rixef]5 |
= of] kl/ofhgf thflf / sfof{jog ubf{ ;dbfosf s:tf ;dXkx? Jf ;/iEfi/jinfx?nf0{
;g u/fpg' x65 <
»  pox?sf]s:ti]kf/sf] ; migtfsf] rixgf ug{xts / Isg <
s= Gdxsflnflu #) Idgpsf] ;do Ib0{ pglx?af6 cfPsf Ig:siffifo{ dh;qdf kjtt ug{
nufpg]. ;dXn]kixrfg u/ef ;xeflutfst kisf/nf0{tohlkiedf 16k ug.
4~ xeflutfst |jletg kbt/ / tx x650\ ebg] s/fdf hf Ibg]. ;j}kef/sf ;xeflutf
diojfg xhixbiklg skl ;xeflutf c?etbf jJoL dxTjkOf{x659\. pbix/0fsf nflu ;sp
;xeflutf, 1g0fd kipfdf ;xeflutf cflo . ;fdbflos Ijsf; ki/ofhgf thilf, sfof{jog /
cgudgdf dixnf / k?ifx?sf] ; sp ;xeflutf xg' dxTjk0{5 etg]s/f piny/ ug].

;dfkg cl3 dhet kfg Pskés bfxflofpg] / kEgsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3fPg < ;xefulx?nf0{;flo]. ;xefuldf c:ki6tf eP :ki6 kfg].

: xhsthi0f; eif]

= xhstff]dixnf k?if ;dljsf; Igbfzsfdf yk ;6be{;fdulx? kfpg ;Sg]5g\.
= ;xhstffi] ;xeflutfsf Ijletg kif/ / txx? xt5g\/ |jsf; kipfdf Ik5I8Psf dixnf / k?if ;Ixt
;JHdIxnf / k?ifnf0{ ; dfjk ug{dxTjkif{5 etg]s/fdf hfB Ibg'kbd .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqiofsnfk ;¥of 1= Il 3/ agfpg]vh

dhe't kig I

dixnf / k?ifsf] ; xeflutf Isg dxTgk0{5 <
;dofplw I

@ 306f .

[plw I

o ?;de lgnofsnfk, viinf S5nkin / cgej cfbfg kbfg (Reflection) .
; fdulx
cohlkie, dis{, dfl:s2 6k, 3/ lgdf§f vipdf rilxg]j:tk?sf]; ¥l ;tbe{;fdul ;%of $ 1l 3/
agfpélvh .
tof/L I
3/ jofpElvihdf rflxg]j:tk?sf] ;¥ tof/ ug{. h:t}l 8f]L, JfE, dfl:.s2 6k, 7hf]sfuh,
tohlkie cyjf lgkinsf] ?kdf kpfii ug{ ;Isg] cbo ;fdfg, 3/ 9iSg]kfn, do ;¥ cflb
-;thef{;fdul ;Yof $ Il &3/ agipBvhE x¢ .
r/0ix? |
=~ xefux?nfo{3/ jofpE] vihst nflu tof/l ug{. ;the{;fdul $ I 3/ jofpé vhdf
vh ;Djowl lgbgg 1b0Psf]5 .
= Vh ;IsP k5 tn pinlvt kfgx?df Snkin u/fpg]l
= of]lvh ;xeflutf ji/§if lyof]. 3/ lgdf§fsf]cEof;df ;xefulx?n]cfkiyf]/ c?sf]
;xeflutfyf/] s:tf] &k;z u/] ;xefulx?nfO{ S ;do ;flg nufpg]. To;kI5
pox?nfo{ctkigyf [jri/ cfofg kbfg ug{nufpg].
= 5fpf] ; dodf sy ;dXn]; jeebf jinof]/ /fdf] 3/ agfpf ;Sof]<
» |sg Tof] ;d% c? ;dXetbf jOL ;kin eof]<
= kof]fssf nflu kfg I 3/ lgdfff ugfcEof;sf];dodf sy ;dXsf];sp ;xeflutf
ePsflkfpg' eof]<
= tkfOf]Jobf]3/ ljufbf{s:tfldx; z ug{eof]<
= ofhgf thflf / sfof{jogdf ;dbfosf ;bZox?sf]; xeflutfl; t of]cEof; nf0{s;/
hfBy ;Is65 < of]ctof;af6 xfdln]l;Sg ;Sg]skl ki7x? 5g\ls <
»= oL s/fx?nf0{liofg Ibg]l
» ;xefulx?sflk|tj4tf
» ;fdbflos Ijsf; ofhgf thflf, sfof{jog / cgudgdf dixnf k?ifsf] ;sp
;xeflutf .

;dikg |
;dfkg clI3 dhe't kig Pskés bfkflofpg]/ kigsf] pQ/ kipg of] Snkinn] ; 3fof] Is
; 3fPg < ;xefulx?nf0{;flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

: xhsthi0f; eif]
= oflvhsf nflu clufl tof/L / kofft 7fpsf]cfjZostf k5{. olb pkoQn 7fp pknJw eP of] vhnf0{
sfyf jfix/ vihfpg ;165 .

= 3/ Igdfffst j:tx?nfo{;f6kil xb glbg ;xhstffilkk:t /A/bY uglkbp tfls ;xefulx?nfo{;fdfg
x/fpg] 8/ gxif\. olb ;f6kn ePsf j:tx? ctof;df ;mlg ePsf ;xefulx?nfO{lkitf{gxg] bivPdf

oflvh gvifpg].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !




;dijsf; ;$bgzln ofhgf thilf / cgldg

lgriofsnfk ;Yof @ Il ofhgf th{f

of] lgiofsnfkn] ofhgf thiif jf/]hfgst/L / ofhgf thilf tyf sfof{jog raisf Ijletg r/0fx? ji/tit
ki/lrt u/fp§bp . o;df tn njvP cg’;f/sf ;xfos Igqiofsnfkx? ;dfjk ul/Psf 5\l

;xfos Igiofsnik ;Yof @-! | ofhaf thiif Isg (why Plan) 2
;xfos Igrofsnfk ;YMof @=0 | ofhgf thlf / sfoffjog raqu (Project Planning and Implementation
Cycle)

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos lgiofsnfk ;¥of @=! Il ofhgf thiif Isg <

p2fo I

;xefulx?n]ofhgf thllfsfldxTy /4t higst/L xil; n ughg\.
dhet kig |l

ofhgf thfif Isg dxTJkIH{5 <
sdofyiw

#) biv $) Idgh .

vh, 5nkin .
;Tdulx? I
INknk rf6{jf JfB{/ dfs{ .
tof/L I
cfjZos ;fdulx? hddf ug.
r/0ix? |l
= xefux?nfO{pleP/ cfi# Irding nufpg]. Ps csfo{g5M{/ gjfhL 7hf] 3]f agfpg
nufpg] . s ;do kI5 otfplQ ;g]sfd /f§g]/ palx?nfo{cfi# vflg nufd{3]f agfpg]
sfdsf] ; kintf x§{nufpg].
~ tnpiny eP h:t}skl kfgx? ;ML ofjvhaf6 |;IsPsf jBix?sf];f/fz lgsg].
tkfof]cfiz job ubf{s:tflcgej ug{eof]<
3]t agfpg tkik? Isg ;kin xy' ePg jf Isg ;kin xb' eof]< olb ;kin ePdf
r/0f % df hfg].
a= INkik rie{jf jfB€if dVo jBix? 16kip ug{. of] cEof; nfO{kyl bikofpg]xf]leq] ; dXn]
3If s;/L agfpg]eg] kixn]ofhgf agfpg kb t/ cfi# eg]jtb ug{kbd eg] cjut
u/fpg].
~ >xefulx?nfo{ofhgf agfpg ;do Ib0{kil cEof; ug{nufpg].
~ >xefux?n]o; kés s;/L 3]f agfpg ;kin eP ;flg]. dVo kf7x?df hfg Ibb} ;i/fz
lgstg]. h:t}l
;kintf kift uggfnflu s;/L cufl8 j8y] etg] /0fglit / ofhgf xg' kb ebg] s/t
dxTk0e{5 .
dflg ; x?n]PSn}ctkig}tl/sfn] sfd ug{ethf ;aQi?kdf Idn] sfd ubf{jol ;kintf
xfl;n ug{; Sh5q\.
«~  ofhgf thitsf]dxTj ;& vhsiki7Tnfo{hfBY]. ;kin xgsf nflu eljiodf ul/g] sfok?df
dflg;x?n] ;ferf nlo xfl;n ug{s;/L ;u;u}ldn] sfd ubdg\etg] :ki6 / Ij:tk

NI

ofhgfsflk{?k tof/ ug{kbb .
;dikg I

;dfkg cI3 dhe't kIg Pskés bfxfofpg]/ kIgsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3fPg ;xefulx?nfO{; flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

:xhstif?sf]nflu_; eifj

= xefux?nfo{bff flk6és s;/L 3]f agfpg]ebg] jf/Hf Snkin u/l ofhgf agfpg kofft ;do Ibg'
kbb . pbix/0fsfInflu pglx?n]xftfifnflug{; Sgbg\ ; xhstff] ; xefulx?nf0{o; /L ugieg] ;erfj
glb0{pglx? cfkihfo{ofhgf agfpg nufpg' kbb .

= ;xhstffi] ;kin ofhgfsf]nflu :ki6 ;xefludhs ofhgfx? dxTjk0f{5g\etg]s/fdf hfB Ibg].

= of]IgqrofsnfknfO{:ki'thfos v (Energizer) sf]?kdf kig kpfli ug{;Isg]5 .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqiofsnfk ;¥of @0 Il ofhgf thif / sfof{jog rqn

p2fo I

; xefulx?n]ofhgt thflf / sfoffjog raist r/0ix? j0i§ ug{; Sgbg\.
dhet klg |l

ofhgf thlf / sfoffjog raisf r/0fx? s]s]xb\<
;dofplw I

I 306f .

I

;dX sfo{dh;qdf kitits/0f / Snkin .
> fdulx? |
- cohlkie, dis{, ;the{;fdul ;%of % Il ofhgf thfif / sfoffjog raist kitx? .
tof/L |l
tohlkedf ofhgf thiif / sfoffjog raisflvinL tiinsf agfpg].
cfjZos ;fdulx? hddf ug].
r/0ix? I
= ;xefux?nfo{ofhgf thilf / sfoffjog tx;0d kig]af6ftif, ofhgf ji/];fy jofp&]blv
k0f{ sfof{jog e}glthf kit ugf ;00fst Ijletg r/0fx? /xBf xt5g\egl jof§ ug].
loglx?nf0{ofhgf thiif / sfoffjogsft r/0fx? jf ofhgf thif / sfof{jog ronsf]?kdf
Ing ;Is65 . ;xefulx?nfO{kixn]blvg}tof/ ki/l /fvEf] ;tbe{;fdul ;¥of % Il ofhgf
thilf / sfoffjog raisflvinl gdyf bl/fp§.
~ xefux?sf # jf $ ;dX agfpg]. Kjop ;dknfo{1)+!) j6f dpfsi8{Ibg]. kjok
;dXnf0{Pp6f ;fdbflos Ijsf; ofhgfsf]thlif / sfoffjogsf dVo r/0ix? kixrfg ug{
nufpg]. ;dXn]Pp6f dVo r/0fnfO{Pp6f dpfsf8f nYg' kbd . To; kIS tL dpfsi8HIf0{
zofhgf thiif / sfoffjog rqit cg’;f/ gd IdnfP/ /fVg].
»- 5 d% sfo§flnflu #) Idgpsf];do Ibg]/ kjtits/Otsfinflu dh; qdf ehf ug.
~ >xefux?nfO{ofhgf thiif / sfoffjog tfinsf agfpg]Pp6}diq pkio 5§ egl higsi/
Iog]. o:tf]tfinst, ofhgf thif u/l ;kintikj§ sfoffjog ug]Pp6f ;Ihnf]lcthi/ dfg
xf]. syl tiinsfx?df $ jo6f txx? / |jlebg ;xfos txx? x65g eg]c? tinsix?df 1)
JE 10 jof txx? klg xfy ;S50\, ;xefulx?nfO{ ;the{;fdul ;Yof % Il ofhgf thiif /
sfoffjog raist kiex? 1jt/0f ug{. pbfx/0fsf] nflu ;Gthe{ ;fdu] / tiinsfdf ePsf
r/0tx?sf] ; [dIff u/fpg].

;dikg |
;dfkg cI3 dhe't kfg Pskés bfffofpg] / kigsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3Pg < ;xefulx?nfof; flg]. ;xefuldf c:ki6tf eP :ki6 kig].

; xhstifi0]; eif]

= ;xhstffi]Ignofsnfkx?nf0{ ; xefulx?sf] ; flf/tfsf] tx; o ldnfpg' kbb .
= xhstffi];j};d% ;dIf kul cfjZos ;xoff, JofVof / ki;fxg ug{kbb .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !




;dljsf; ;#bgzln ofhgf thfif / cgldg )

lgrofsnfk ;Wof # Il ofhgf KIxrfg (Project I dentification)

of] lgrofsntkdf ; #yfn] ofhgfsf] -tk 2kt 1jsf; ug{lglfd ug{etbf cl3 ug{ ;Isg] ki/lDes
diofsg / ljZnifofst lgnofsntkx? ;dfji ul/Psf 5g\. ol Igrofsnfkx?n] ; #yfn] sfoffjog ug{
vihgf ofhgfx? cfjZos, ;eflo / ;kin xy] vinst 5g\egl ;lglZrt ug{ ;xofi ubd . of]
lgnofsnfkdf tn nlvPst ;xfos Ignofsnikx? ;dfjk ul/Psf5g\l

;xfos Igrofsnfk ;Yef #! I ;xefuldhs nids ;Dibgzln cthi/X? (Gender- sensitive
Participatory Tools)

;xfos Igrofsnfk ;Yef #0 | nlds ; $hgzln cj:yf/ ;d:of [JZniflf (Gender- sensitive
Situational/Problem Analysis)

;xfos Ignofsnfk ;Yef ## | ;d:ofsflkixrfg / kiyldstf Igwi{0f (Problemdentification and
Prioritization)

; xfos Igrofsntk ;Yef #$ | ;d:ofsf]st/0f / keff 1JZnif0f (causeand Effect Analysis of

Problem)

;xfos Igrofsnik ;Yef #% | ofhgf 59§ (Project selection)

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Igofsnfk ;Wof #! Il ;xefuldhs nlis ;Dabgzln cfhf/x?

p2lo I

;xefulxe, :yfglo dflg; x?nf0{; mlg u/fpg]ljlebg Ijlwx?sf ji/f ki/Irt xgbo\.
dhe't kfg |

:vfglo dflg; x?nf0{; mig u/fpg] ; xefuldhs ljlwx? s]s]xg <
;dofplw I

#) ldgb .

; Xhsti§f]cujfofif Snkin .
;fdulx? |

cohlkie, dfs{, dil:sk 6k, ;Gbe{;fdul ;%of Il ;xefuldhs ufdlOf nj/thiysf .
tof/L I

cfjZos ;fdul hddf ug] kjok 5fs/L hoxff ;Ixt cohlkiedf Ijletg Ijlwsf | §/0f nfg].
r/0f? I

I- :yfglo dflg;x?nf0{ofhgf thif / sfoffjogsft ;j}kifdf ;mig u/fpg’ cfjZos 5 ebg]
s/f ofhgfst/ / sfoffjogstik?n]/fd]L aknsfxy'kbb . :yfglo dflg;x?nf0{;mig u/fpg]
wWIHjlwx? Sg\etg]s/f ;xefulx?nfO{j tip].

@- Kkixn]bivg}tof/ u/l /tvEf]ljiwx?st] ; YL bi/ipg]. ;xefulx?nf0{pglx?n]hfgkf jf kbfl
u/st [jlwx? kixrfg u/l AofVof ug{nufpg]. olb ;xefulx?n]cto [jlwx?sf]gfdfjnl IbPdf
tl Ijlwx? klg yig]. ;xefulx?nfo{ljlwx?sf ji/lif pglx?sflcgej cfbfg kbfg ug{nufpg]
h:t}l s]sfd /id]l eP < s:tf nlds d2ix?sf]cgej eof]< o:tf d2ix? s;/L ;diwfg
ul/P <

;xefuldhs ufdLOf nythfy/f [jlw (PRA) st pbfx/0fx? I
= cwi; Mrt cotjftf (Semi-Structured Interviews)
« sSkbk ;dXx? (Focus groups)
= g5zf sfy{ljiwx? (Mapping Techniques)
pbfx/0f | hg;Yef byfp§ ;fdflhs gS;f u/ljlst ;¥sx?, 3/kl/jf/sf] Isl;d,
viloflo hidg, jghun cflo by/ip#] ; ft 9S;x? / ultzlntf gS;x?
= KJ[Q IJZnifof (Trend Analysis)
= :tl/s/0f cEof; (Ranking Exercise)
h:t}l ;0KIQ jf ;Dkegtf cg’;t/ 3/kl/ji/sf]:tl/s/0f ug]
= df} dL kfgf](Seasonal Calendar)
h;n]dflg;x?n]jif{el/sf]s ;dodf sjubbg\eg] byips .
= ef 8foufd (venn Diagrams)
h;n]ljBdfg dVo ;3 ;#yfx? ;usf];Djowsf]lrq0f ubd .
# o;}>fnisf]csi{tiind Igbfzst #;xefuldhs ufdl0f ny/fhij/fkdf xfdL ol [jlwx?nf0{cen
MIj:tt?kdf x®f/ ckof; ugbfleql ;xefulx?nfO{hfgsf/L Iba].

NI

; dfkg

;dfkg cl3 dhe't kfg Pskés bfkfjofpg] / kEgsf] pQ/ Kpg of] Snkinn] ; 3fof] Is
; 3fPg < ;xefulx?nfO{;flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

:xhsti?sfnflu ; eifj

; xefulx¢ nfO{of] Ignofsnfkn] dflg ; x?sf] ; migtf kit ug{wl}pkfo 5g\ebg] hfgsf/L [b65 . o;}>fnfsf]
csf tfind Ighfzsf ;xefuldhs ufdl0f n{/fhfyn] ; xefulx¢, nfO{ol pkfo af/fif hitg / cEof; ug{d2t

ugh .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Igofsnfk ;¥of #@ Il nlis ;0jbgzln cj:yf+;d:of 1jZnif0f

p2lo I

;xefulxe nnas ;0jbgzin cj:yf+;d:of [jZnifofnfO{kl/eflift ug{/ o:tf]ljZniflf Isg
nlds b(i6sffaf6 ul/g'kbd ebgllofVof ug{; Sgbg\

dRet Kig 1

nlds ;Djbgzin cj:yf+;d:of [jZniflf eghfls]xf]< Isg cj:yf+;d:of [jZnjfifdf nkis
bli6sf xb' dxTJkIH{5 <

;dofylw I

0 306f .

T

;dX sfo{ kjt[ts/0f / Snkin .

;Tdulx? |l

tohlkge, dfs{, ;the{;fdul ;Vof & Il nkis h[i6sifaf6 cj:yf / ;d:ofx?sf]ljZnif0f .

tof/L |l

cfjZos ;fdul hodf ug] ;the{;fdul ;Vof & I nlds bli6sffaie cj:yf / ;d:ofx?sf]
ljZnif0fst cfjZos kltx¢, agfpgl.

r/0fx? Il

-~ ;xefulx?nfo{ ; fgf ;dXdf ljethg ug]. kjop ;dkx?nf0{st}ufpHf ;dbfosf]cj:yfsf]
bt 1jZnifof ug{ nufpg] . of] IjZnifof ugéf nflu ;xefux?nfo{ glhskf] ufp nuj
ToxfBf] ftfy /0inf0{nlus bliesffaf6 lofgk§& xg{nufpg' kb . pgx?n]ToxiFs]by/] s]
;0]/ kQf nufP ebg]dfq ge} o; Ijifodf s:tfldx;z u/]etg]ji/df ;df ; rk xgkob .

~ ;xefulx? tiind sfffdf kiskl5, kjop ;dXn] ctkiX?n] ufp8f by/ef s/fx? s;/L
;fdIks?kdf kjtt ug]etg]ljifodf tof/l ug{kbd . ;a};xefulx?n]sylg sg}t/lsin]
efu Ingkbd . pgx? diio]kjon] skl etg ;Sgbo\jf s;h]eldsf kbz§ ug]/ s;h]
ult ufP/ JoQn ug{; Sgbho\.

a= 5 d{x?nf0{dh;qdf kjtt ug{cfixig u/l pgx?n]byf s/ix? Snkin wWip§]/ nbs
bli6sfjfafe gxl¥/PsfleP 56y ;Sg]s/ix? i/t kig Snkin u/fpg].

= tbe{;fdulst kjtx? [jt/0f u/l tnsf rf/j6f kEgx? dily Ij:tk [jZniff ug]l
-s_dIxnf / k?ifx?n]sy sb sfd, sixn]/ sxfribbg <
v_IE sfwg, s Jx? 7 1g0fd kpfdf s;SflkxE 5 <
-u_dfly qid;¥ef -s_/ -v_ nfO{kefj kfg];fdflhs / cfly§ sf/0fx? s]s]xb\<
-3_kitfjt ofhgfdf nlas d2fx?nf0{; dfji ug{s]ug{kb <

;dikg I

;dfkg cl3 dhe't kfg Pskés bfkfjofpg] / kEgsf] pQ/ Kpg of] Snkinn] ; 3fof] Is
; 3fPg < ;xefulx?nfO{;flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

; xhstihio]; eif]

= nlus [jZnifofsf] pbfx/0f Ib0{of] sIQsf]dxTjkif{5 JofVof ug].
= dx?nf0{cnfkg u/l cj:yf lJZnijfof ug{kofft ;do lbg].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !




;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqofsnfk ;¥of ## Il ;d:ofsf]kixrfg / kfyldstf Igwf{0f

p2lo I

> xefulx?n] ; fdbfosf ;d:ofx? kixrfg u/l kiyldstf IgwH{0f ug{; Sgbg\.

dhe't kfg |

xfdf] ; dbfodf s:tf ;d:ofx? 50\< kiyldstf etgfn]s]jlents <

- dofj |

0 306f .

jiw |

;dX cEof; / 5nkin, ;¥gf Kflyg (Information Processing) .

;faulx? |

Gohlkie, dfs{, dfl:skE 6k, dbfsf8{ ;the{;fdul ;¥of * |l ;d:of kixrfq / IjZnifOf .

tof/L |l

cohlkiedf ;d:ofsflkl/efiff / 1jZniflist r/0ix? nyl tiind sifidf 6fkg].

r/0fx? Il

~  kixn]g}tof/ ul/Psf];d:ofsf]kl/efiff h:t}l ;d:of eghf]Pp6f o:tflc:yf xf] h;n]
JolQn, ;d¥ / ;DkOf{ ; dbfodf gsf/flds c;/ ki/Bf]x65 . ;d:ofx? wl}Isl;d / txsf
X650\, skl ;d:ofx? ;#yfx?n] ;dbfo :t/d};lhn};dwfg ug{;Sg]vinsf xt5g\. c?
sltko ;d:ofx? hl6n xt59\/ w]} ; #yix?sf]ljlebg txdf Jotks / ;eflht kpf; sf]
cfjZostfkg]lsl; dsf xt5q\.

- yxefux?nfof{ rf/ jf kfEj6f ;fgf ;dkdf ljethg u/l ;jhfo{tn p\nyeP cg;f/
u/fpg]

cfkiyf] ;dbfo jf ufplf efluPsf kfF j6f;Dd ;d:ofx? kixrfg u/l dpfsf8df njg
nufpg]. kjok ;d:ofx? jInfjin}dfsfagf n]’g ko . ;dkx?n]sfiklgs ;d:of
ge}ljBdfg ;d: ofx? an kb
;d:ofx?sf] ;H Jofo{; ldiff ug{/ ol ;d:ofx?n]ufpBf dixnf / k?ifx?nf0{s; /L
c;/ ki/Bt 5g\5nkin u/fpé].
;d:ofx?nfO{ ; Jeebf 7hfl biv ; jeobf ;fofsf] grddf ldnfpé]. gid ;Yof ! Dff
;JEObf 7hf] ;d:of / cbo nfo{qid ;I /fb}hfg]. :tl/s/0f ubf{; j§0dtuglkpf;
ugiknb .
dh; qdf kjtits/0fsf nflu tof/l ug{nufp§].
2= dx sfo$t] nflu $% Idgpsf] ;do 1bO{kjtlits/0fsf] nflu dh;qdf ehf ug]. cto
; d*x?nfO{kEgx? ;flg / I6KkIOf ug{ki];fixt ug].
4= klo7§ ;dXs] Jebe 7hf] ;d:ofsf] ;IdIff u/l Cohlkiedf 16kfe ug{. ;j};d¥xdf
dfgtf 5 Is 5§ x¥]. dkx’)n] Jebe 7hi] ;d:of 5ftbf ;xdltdf kUg quﬂ eof]ls
;flg]. olb o:tflePsflePdf o; ji/]JofVof ug{nufpg].

~ kfol ;dbfodf w]} ;d:ofx? xt5g\. ;ayfx?n] ;dfwigsf kpTg ug{ ;d:of 5gf ubf{
pox?sf] ; ayfsf]kl/shkgf / nlo; e ldNbf]xg' dxTjkOf{5 . PskN6 ;d:ofx?sf]kixrfg
ePkl5 csf r/0fdf ;d:ofx?sf] [jZnifof ug{kbd, h;af6, ;#yinfO{ t. ;d:ofx?sf
Jiaf ki higst/L kit xgb . tohlkiedf nivPsf] ;d:of IjZniflfsf r/0fx? byfpb}
;xefulx?;u 5Snkin ug]. ;¥of ;sng / ;d:of [jZnifof ug{c;¥e pkfox? 5g\/
cfufdl skl Ignofsnfkx?df xfdL ol diio]skL I; Sgbfegl jtip§]. olb ;xefulx? k9 /
nYg ;1fd 5g\eg] ;6bef;fdul ;¥of * Il ;d:of Kixrfy / IjZniilfsf kitx? [jt/0f ug].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

; dfkq |

;dfkg cl3 dhe't kIg Pskés Wiflofpg]/ kEgsf] pQ/ Kpg of] Snkinn] ; 3fof]Is
; 3fPg < ; xefulx?nfO{; flg]. ;xefuldf c:ki6tf eP :ki6 kig].

:xhstthiof ; eifj

= ;d:ofsf]:tl/s/0f ubf{kJok ;dXn];j§0dt uglkbf; ug{kbb .
= of]Ignofsnfksf nflu jgkf ;d¥x?n]lg/6t/ Idn] sfd ug{kbd . To;sf/0f, ;dXdf |jethg xBf
Ps csfffo{;xofl u/l Idn] sfd ug{;SqJu/l ugflf ;xhstff]ljzif Ijrf/ k/ofpg' kbb .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijsf; ;#bgzln ofhgf thfif / cgudg I

;xfos lgiofsnfk ;¥of #3$ Il ;d:ofsf]sf/0f / kgfj 1jZnifOf

p2lo I

;xefulx?n]st/0f / kefjsflbliesfifaf6 ;d:ofx?sf]ljZnif0f ug{; Sghg\.
dhe't kfg |

> d:ofx?sf]sf/0f / kefysf]ljZnifdf s;/L ugi<
;dofplw I

0 306f .

NI

;dX sfo{/ dh; qdf kjtlts/0f / Snkin .
;idulx? |l
tohlkie, dfs{, dfl:sk 6k, dpfsf8{ ;tbe{;fdul ;¥of (I ;d:of IjZnif0f - si/0f /
kfjsfl>fnf .
tof/L I
cfjZos ;fdulx? hddf ug] tohlkfedf sf/0f / kefjsf]l>fnf tof/ ug]jf ;Gbe{;fdul
- ;Mof (Il ;d:of 1jZnifof - sf/0f / kefjsfl>fnfst cfjZos kitx? agfpg].
r/0ix? |
~ xfdl of] lgiofsnfkdf sf/0f / kefjsf] bliesfifafe ;d:ofsf] [jZnjf0f ughbfkegl
;xefulx?nfO{j tip]. ;xefulx?nf0{; dZofsf]st/0f / kifjsfl>fnfsf]pbix/0f ;Ixtsf]
JofVof ug{. gst/flds egfofift{s;/l ;sf/flds egfofif kl/oftug{jf p2Jodf ?kitt/
ug{;1s65 by/fpg].
~ 0% Joft{k]ok ;dXnfo{tn pNny eP cg’;f/ ug{nufp§]!
; xfos Ignofsnfk #.# df kixrfg ePsf]; jetbf 7hf] ; d:of Ing].
s6be{;fdul ;¥of (Il ;d:of IjZnif0f - sf/0f / kefysf] >fnf sf]o9fEf kpfli u/L
st/0f / kefpsf]>fnf tof/ ug{. ;xefulx?n]dbfsi8Ef kpfli ubf{sfd ug{;Ihnf]

xXgp .

To; kIS5 asf/0f / kefjsf] >fnfk (Cause and Effect Chain) nf0{ ; st/flds ?kn]
; Wi/l ] fl~5t glthfsf]>f¥nfk (Desired Results Chain) df ?kittl/t ug{. pbix/0fsf
nflu olb ;jgcbf 7hf] ;d:of zpRr lg/lf/tf b/E xf] eg] o;sf] ;si/flds :j?k
gpRr ;flf/tf b/E xf ;Sh5 .

;dx?n]tof/ ki/Bf] ;d:of / jfi~5t githfsf]>fnfnfo{dh ;qdf kjtt ug{tof/

ug{.
s-dxsfo§f]nflu $% Idgp blv ! 306fsf] ; do Ib0{k|ttls/0f / Snkinsf nful dh; qdf
ehf ug].
.~ Of] ;d:ofx?sf] [jZnifof ug]Pp6f Ijlw dfq xf]. gsf/fids ;d:ofx?nf0{ ;sf/flds
cj:yfdf / nlo jf pZo lgwiH{0fdf kpfh ug{;Isg]xBF ofhgfst/x?sf Igidt of] ljlw
pkofll 5 .
;dfkg |

;dfkg cI3 dhe't kig Pskés bfkflofpg]/ kigsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
> 3fPg < ; xefulx?nf0{;flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

; xhstihio]; eif]
= ;Dej eP;Dd lgnofsnfk ;¥of #.0 sfinflu jgfoRsf] ; dksflkpfl ug{. t/ sb};dkdf sk ;d:of
ePdf ;xhstffijgofF d% kig agfpg ;Sghg\.
. lig{[}lstfﬁ];dﬁtsfo{cjlwe/ cfjZostf cg;f/ ;j};d% ;dIf kul ;Nnfx / ;enfj Ib0{;xofli ug{

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqiofsnfk ;Wof #% Il ofhgf 5gfp

p2lo I

;xefulx?n] cfjZos dfkb08 (Criteria) tof/ wl, sh}Pp6f ofhgfsflki?k (Design) ;dk
tof/ ughg\.

dhe't kig I

ofhgfsflki?k tof/ ug{s:tf dfkb08sf]kpfli ug]<
kl/ofhgfsf]s: tflk{?k tof/ ug]<

;dofylw I

% blv @ 306 .

[ylw I

;dX sfo{/ dh; qdf kjtlts/0f / Snkin .

;fdulx?

tohlk{6, dis{ .

tof/L |l

cfjZos ;fdulx? hddf ug].

r/0f? |l

-~ xfdln]o; cl3sf] lgiofsnikdf xfd{] ; dbfosf] cj:yf / ;d:ofx?sf] [jZnijif ug] sk
pkfox?sf] vilh u/Ef lyofk of] lgnofsntkdf ofhgfsflk{?k tof/ kfg{sfd yfg clu
liofg Ibg'kg{skl ljifox?df Snkin ughfk To; kIS Pp6f ofhgfsf]5gf ul/gh .

-~ 5fgf ;dX Jofo{kjo ;dXnf0{tn pNn}y eP cg’;{/ ug{nufp§] o; cl3s};dkx?nf0]
sfod ug{ IS65 |l

ofhgfsf]k{?k tof/ ug{;Isg] cfjZos dfkb083f]’>h tfinsf (Checklist) agfpg].

oL dfkb08x?sf cfwi/df ;Defljt ofhgfx?sf] ;¥Lsf] ;ldIff u/l / Ps jf bO§6f
dej k0f{ofhgfx? 5gff ug{.
;d¥x?n] tof/ ki/ef dikb08 / ;Defljt ki/ofhgfx?sf] dh;qdf kjtits/0f ug]
tof/l ug].

dh; qdf kjtits/0fsf nflu tof/l ug{nufp§].

2= dXSfol@t] nflu $% ldgp blv ! 306fsf] ; do IbO{k} tlts/0f / Snkinsf]nflu dh; qdf
ehf ugf.

.~ cfufdl Igrofsnikdf kpfy ug{u/L, ;d¥x?sflkgufg u/], kjonfO{Pp6f ki/ofhgf

5fbg nufpg]eyjf ;§h]Ps ;fy sfd ugfu/l Pp6ki/ofhgf 596 ug{;xofi ug].
;dfkg I

;dfkg cI3 dhe't kig Pskés bfkfjofpg]/ kigsf] pQ/ kfpg of] 5nkinn] ; 3fof] Is
; 3fPg < ; xefulx?nf0{;flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

; xhstifi0f; eif]

= d¥x?nfo{ tn 100Psf] Ijj/0fafé ofhgf 5gffsf Ps jf b0§6f dfkb08sf pbix/0ix? Jtip#].
;dXx?n] ctkih] ;ff] dikb08sf] Ijsf; ug{ ko] ePsfh] ;j} dikb08x? Pskés gbyfpg]. tn
Ib0Psf dfkh08x? phfx/0fdfg ePsfn] ;dkx?n]c? dfkbo8sf]ljsf; ug{;Sghg\l

o s]xfdL;u of]kl/ofhgf tof/ ug{kofft ;¥gf 5g\<

s]of]kl/ofhgf xfdf] ; #yfsflkl/sNkgf / op cg?k 5 <

s] ; dbfosf dixnf / k?ifx?sf bi6df of|pglx? ctkip]klxrfg u/Ef];flRrs};d:of xf]<
s];ayfn] ; d:of Igjf/0fsf]nflu kofft :yfglo ;ft ;fwgsflkl/rfng ug{;S5 <
s]of]ofhgfn] ; dbfosf Ik5I8Psf / Ijkég jufifd{; xofpr us{<

s]oflofhgfn] cfdbfgl / /thuf/Lsflcj;/ 1065 <

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !
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;dijst; ;#hgzin ofhgf thiif / cgudg

o s]jof] ofhgfn] Jojxfl/s nlus cfjZostist ;fy}/lfgits nkis cfjZostfx?nf0{ klg
;0Jfivg ubb < -tfind >fnf efu ! sf]lgblest ! I dixnf k?if ;dIjsf; ;riaf xb]

o sjof]Iskifotl / Jojxfl/s 5 <

0 s]o;sflkl/0ffd lbuf]xfhf <

o sjof]ofhgf jftfj/0f ;Djbgzin 5 <

ki?k tof/ ug] sfddf nufpg klg ;Sgbg\. hit j6f ofhgfx? 5figP Kklg ;j¥f] ;xdltdf 5ftg
nufpg].

= ;xhstffi]klok ;d%nfO{PsPs j6f kl/ofhgfsf] ki?k tof/ ug{jf ;i};dXnf0{Pp6}ofhgfsf]

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dljsf; ;#bgzln ofhgf thfif / cgldg 1%

lgrofsnik ;4of $ Il ofhgfsflki{?k / ofhgf th§if (Project Design and Planning)

of] lgrofsnfkdf ; xefulx?n]ofhgfsf]k{?k / ofhgf thiifsf cfwi/et tTyx? ji/]1;Sgbg\/ ;#yin]
sfoffjog ug{ ofhgfsf] thflf ug{ ;Sgbg\ . of] lgnofsntkdf tn pNnyy eP cg’f/sf ;xfos
lgrofsntkx? /xEf5g\l

0;sf ;xfos lgrofsnfkdf tnsf ljifo kbbg\l

;xfos Ignofsnfk ;Yef $.! | ofhgf thfif tiinsf (project Planning Matrix)

;xfos Igrofsntk ;Yef $.0 I ki/0ffddL p2Jo Igwi{0f (setting Resuit - Based Objectives)
;xfos lgrofsnfk ;Yof $.4 | ;¥SX? (indicators

;xfos Igrofsnfk ;Yof $.$ Il sfofjefhg - Igiofsnfkx? (work Breakdown - Activities)
;xfos Igrofsnfk ;Yof $.% | [hp thllf (Budgeting

;xfos lgnofsnik ;Yof $.4 | sfofflnst tof/l (scheduling of Work)

;xfos lgnofsnfk ;Yef $.& I cgudg ofhgf (Monitoring Pian)

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqiofsntk ;¥of $:! Il ofhgf thfif tfinsf

p2fo I

; xefulx?n]ofhgf thiifst cfjZos tTjx?sf gfd ebg ;Sgbhg\.
dhet klg |l

ofhgf thllfsf cfjZos tTjx?sfls]s]xb\<
;dofplw I

I 306f .

I

5nkin / 9fFfsf]JofVof .
> fdulx? |
tohlkie, dfs{, dfl.sk 6k, ;tbe{;fdul ;%of 1) Il ofhgf thiifsf Ij:tk Ijj/0fx?, ;Gbef
;fdul ;¥of 11 Il ofhgf thiif tilnsistpbix/0f .
tot/L |l
tohlkfedf ofhgf thiif tiinsfsf]9fFf agfpg).
r/0ix? I
= xefux?nfo{pglx? sgjhf stkl/ofhgfsf]lj:tk ofhgf tof/ ugdlf ;mg ePsf lyP
Is egl ;flg]. pglx?n] To;jhf u/ef sfd ji/] ebg nufpg] . pglx?sf hjfkinfly
cohlkiedf I16kfp ug]. -n:t} p2fox?, sfo{ljefhg, jhp cflb_.
~ kixn] g} tof/ ki/l /fvEf] tinstsf] 9fFf bi/fpb} ; xefulx?af6 cfPst JBix?;u thof
ug{. o:tf] tfinsf tof/ kig{wf}t/Lsf Sg\etb}of]lklg Pp6f pkio xflegl ;xefulx?nfO]
cjut u/fpg]. clwsfs tiinstdf ol jhix? st}g sy}ofFfdf /xEBf x65g\l

kI/0ffdd\/L p2Jox? .

;sx? .

sfofjefhg -lgqnofsnfkx?_ .

Jhg.

»-  csflguofsnikdf kJog ;dXn]pglx?n]kixrfg u/gf]lofhgf thfif ugbg\egl hfgsf/L
Ibg]. ;xfos Iguofsntk ;¥ef #.%df kixrfg ePsf kl/ofhgfx?sflkb/fjnfeg ug].

;dikg |
;dfkg cI3 dhe't kig Pskés bfkflofpg]/ kigsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3fPg < ; xefulx?nf0{; flg]. ;xefuldf c:ki6tf eP :ki6 kig].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos lgiofsnfk ;¥of $:0 Il kl/0ffdd\L p2Jo Igwf{Of

p2fo I

-xefulxgn] KI/OTdAVL p2Fosi] ji7ell higsiL xi;n u/l ki/ofhgf tof/ldf kpfii ug{

kI/0ffddvL p2Jo egEf]s]xf]l< c;n p2Josf tTjx¢, s]s]xh\<
ofhgf thfubi{kl/0ffdd\l p2Jo s;/L tof/ kig]<

;dofplw I

I - 10 306f .

I

5nkin, ;dXsfo{ kjtlts/0f .

> fdulx? |

GoPIk{6, dfs{, dfl:SE 6k, ;Gbe{;fdul ;Vor 1a | KI/0fddVL p2Jox? .

tof/L |l

tohlkgedf kl/offddvl p2Fost] ki/efiff / c;n p2fost cfjZos tTx¢sf] [jj/0f njd
tfind sfyfdf 6fF]. ; dkx¢ nf0{ofhgfsf]p2fo tof/ kfg{dfufghk§sf nflu 9fFf tof/ ug]
/ cto cfjZos ;fdul hddf ug].

r/0f? |

~  KIxNo} tof/ ki/L /tvEi] ki/Offidd\l p2Fosf] ki/efiff by/fpb} c;n p2Josf cfjZos
tTjx¢ afftf 5nkin ug]. ;dljsf; ;dfoflnt pbix/0fx? Ibg]. p2fo -chksfing /
lglb{6_ / nlo -b3&fnlg_ alrsf] ;Datwsf]JofVof ug].

~ ;xefux¢gnf0{o; cl3 tof/ ePsf]kl/ofhgf cg’;f/sf ;dkdf g}ljethg ug]. kjok
;dxnfO{## j6f p2Jox¢, nYg nufpg]. ;xoftist nflu ;xhstf] tof/ u/Bf9fFf kig
p2fox¢, tof/ ugllf kpfli ug{;Isg]5 . -;thef;fdul ;¥of '@ Il kl/OffddvL p2]o jf
tn [bOPsf] ;xhstix?nfOf{ ;eiff xbf . ;d¥x?n] dh;qdf kjtt ugffl nflu p2fox¢,
tohlkiedf nfgkbb .

s=  p2lox¢ nYg] ;dx sfo§f nflu #) ldghdf ;do Ib0{dh;qdf kjtlts/lfsf nflu epf
ug]. Pp6f ;dXn]kjtits/0f ul//xE] ahf c¢ ;d¥x¢n]?h' tinsf (Checklist) kpfli
u/L ki ul/Psf p2Fox?sf]nythiysf ugkb$ .

~ xefulxenfo{ ' tiinst cg’;f/ kjop p2lox¢ sf] ;IdIff ug{nufpg]. s]olL c;n
p2losf]dfkb08 cg';f/ 5g\< eql kfg ;flo].

“dikg 1

;dfkg cI3 dhe't kfg Pskés bfffofpg] / kigsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3fPg < ; xefulx?nf0{; flg]. ;xefuldf c:ki6tf eP :ki6 kig].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xhstifii{; eif]

= p2Josf]pbfx/0f G-SMART xi' kbb .
G0 Gender Sensitive -njus ; jhgzln_
S0 Spedific -lglb{6_
M 0 Measurable -dfkg offo_
A 0 Achievable -kfit ug{;Isg]
R O Redligtic/ Result Oriented - Jf: tlj s+klI/0ffdd\vL_
T O Timebound -;doj4
= d¥x?nf0{p2fo tof/ ubf{;xofli k/bfpg tn pNn{s eP cg’;f/sf]9fFf pknlw u/fpl]! xy{ko]

kI/jtfaf6 nfeflojt xg] kIZjtsf]Isl;d jf kl/j t§sf] dfgf ; dofjlw
Jusflklxrfg pTkibgsflklxrfg

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !




;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos lgiofsnfk ;¥of $# Il ;¥sx¢,

p2lo I

; xefulx¢,n] sfof ; Dkfbgst Jf kpiltst &;¥sx¢k ki/eflift ug{/ ki/0ffddvl p2Jox¢ sf
nflu ;¥sx¢ tof/ ug{;Sgbg\.

dhe't kig I

;s egbf sxb\< ki/ofhgfsflkplt by/fpé s:tf ;¥afx? kpfi x650\<

;dofplw I

I 306f .

I

kPgfQ/, 5nkin, / JofVof .

> fdulx? |

cohlkie, afB{ dis{, dfl:sE 6k, ;the{;fdul ;Vof # Il ;¥sx¢ .

r/0tx? I

= ;xefulx? jlr tnsf kfgx¢, /fVg]l
= olb ;dX jf ;dbfon]sg}lglZzrt Ibzfdf kig] ofhgf sfof{jog ubf{cfkik¢, ;XL
lozfdf u0/xpf Sfeg] s;/L yixf kipg]<
= pglxen] s xl Ibzfdf eO/xeilkpit s; /L yixf kipg]<

stklg sfd e0/xBF bivg] ;sk jf ;tof g} ;ts xh\egl JofVof ugf. ;ts eghl
lglb{e nlo jf p2Jo kilkesfinythfyf jf dfkg ug{kpfi ul/g]; ¥of xf].

-~ ¥oflds / ulffids ;¥sx¢ sf]letgtf af/gif jof§ ubfc;n ;¥ssf ulixe ji/]JofVof
ug]. o;nfo{/tdjL jerfp§ pbix/0fx¢, lbg].

.- SflgPsf kl/ofhgf cg;f/sf ;dkx¢ agfpg] . kjop ;d¥nfo{ ;xfos Igiofsnik
Jof $:0 df pglxen] agfPsf kI/0ffddl p2fox¢ sf] nflu tigjéf ;0d ;¥sx¢
agfpg nufpg]. ol ;¥sx¢ tof/ ug{cfjZos tiofs ;sng ug{kpfl ul/g]ljiw ji/]
hfgsf/L Ibg].

~ 0% sfo§f]nflu #) Idgpsf] ;do Ibg]/ pglx¢ n]tof/ kifef ;¥sx¢ dh;qdf kitt
ug{ehf ug]. Pp6f ;dXn] ;¥sx¢ kjtt ul//xgf]lapf cto ;dkx¢n]?h' tinst
(Check list) kpfhi u/l ki ul/Psf ;¥sx?sflny/thfy/f ugkbb .

~ sxefulxenfo{ ?h' tiinsf cg’; i/ Kjop ;¥ssf] ;IdIff u/l s]ol ;¥sx¢ dfkb08
cg;f/ 5g\< egl ;flg].

;dikg I

;dtkg cI3 dhet kg Pskés biffjofpg] / kigsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3P < ;xefulx?nf0{;flg]. ;xefuldf c:ki6tf eP :ki6 kig].

: xhstihi0f; eif]

- ljletg ;3 ;#yfx?n] &;¥sk zlbsf] cjwi/0ffinfo{ jInfjin} tl/sfn] ki/eflift ubf{ cNding kig
;Sb50\ ;fy}o:nfo{ ki/ofhgfsf |jlebg tTj / cj:yfdf kpfhi ug{ ;Is65, h:t}I sfo{ kpltsf
;¥sx?, ;dljsf; ;dfofhgst ;¥s, cwf/ Irtxsf ;¥s (Bench Mark Indicator), ¢;n kl/ofhgf
Joj:yfkgsf ;¥s cflb . of] ; dksf]lgnofsnfkdf &; ¥sk zJbn] ; fentkl/ofhgfsf] cklift ki/0ffd ; g
;0J6w /b5 . ;¥s eg¥f] kl/ofhgfsf] cklift ki/0ffdx? ;kintfkj& kit eof] ePg hffgsf] nflu
kpfli ug{;Isg]lglb{6 ;¥ofx?sflcz xf].

- ;xhstff] ;¥s / p2fo jf cklift ki/offd Ps}xfDgg\etg] s/t jtip§ kbd . kl/ofhgfn] kit ug{
vihEf] ; ¥s xy, ki/0ffddvl p2Jo xf]. st}Pp6f p2fostnflu Ijletg ;¥sx? xg ;Sh5g\/ logLx?
jbing Kklg ;Sb5g\ t/ p2Tox? h:tfsf]t:t}/x65g\.

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos lgiofsnfk ;¥of $:$ Il sfofjefhg Igqofsnik
p2lo I
> xefulx¢, n]cklift kI/0ffd xfl ; n ugflonofsnikx¢ sflkixrfg u/l ofhgf agfpg ;Sgbo\.
dhe't kfg |
kI/0ffdd\vL p2¥o kilkitsf nflu s:tf lgnofsnfkx? ; #fng ug]<
;dofplw I
I - @ 306f .

NI

;dX sfof{ dh; qdf kjtlts/0f / Snkin .

;faulx? |
tohlkge, dis{, dil:sk 6k, ;Gbe{;fdul ;¥%of !$ Il Igiofsnik thf .

tof/L I
cohlkedf lgrofsnfk, p2fo -chkstnlg ki/0ffd_ / nlox¢, -b3&fnlg / 1j:tk Kki/0ffd_
alrsf] cbt;faow ensfpl] Irq agfpg]. ;dxsfo§f]nflu gdyf OfFf tof/ ug{/ cto
cfjZos ;fdulx¢, hddf ug].

r/0f? |l

= ;xefulx¢gn]o; cl3g}jst; u/ef p2o / ;¥sx¢sf];ldIff ug] ofhgf thiifsf]lcsf
r/0idf p2Jo kilktsf nflu ;#fng ul/g] dVo Igiofsnikx?sf] kixrfg ul/g] af/§if
; xefulx?nfO{hfgsf/L Ibg]. lonofsnfk, p2Jo / nlox¢, alrsf]ctt;fatw bi/fOPsf]irg
kbz§ ug]

-~ lgrofsnfkx¢ sf]ljsf; ugEfinflu gdyf 9fFf afBy]/ ;xefulx¢, ;8 o; sf]; IdIHf ug{.

s= ;xefuxenfo{ kl/ofhgf cg’;f/sf ;dkdf ljethg u/l kjok ;dXnf0{ ki/0ffddiL
p2lox¢ sflkfliiest nflu ul/g]lgrofsnikx¢ sflvinl 9t fdf eg{nufpg].

~ dX sfoflnflu ! 306fst ;do 1b0{dh;qdf kjtlts/0f / Snkinsf]nflu ehf ug{.

-~ thif ul/Pst Igiofsntk / ckilft kl/0ffd alrsf] ;Datw af/fif Snkin u/fpg].

“dikg I

;dfkg cl3 dhe't kfg Pskbs bfkflofpg] / kEgsf] pQ/ kfpg of] Snkinn] ; 3fof]Is
; 3iPg < ; xefulx?nf0{; flg]. ;xefuldf c:ki6tf eP :ki6 kig].

; xhstifi0f; eif]

=  oxfHbOPsT] 9fFfsf] gdfjf sn pbfx/0fsf] nflu dfg xf]. ;xefulx?n] kpfli ug{ u/ef 9fFfsf]
cfwf/df Jln}gdgfx? kig kpfli ug{;Isg]5 .
= :xhstffi] ; d<x?nfo{lgrofsnfksflgdtf eg{sfddf ;3fpg ;j};dXdf kinkfnflkUL ;Nnfx, ;eifj

/ pbix/0fx? Ibg' kb5 .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos lgiofsnfk ;¥of $% Il ahp thif

p2fo I

; xefulx¢ n]kl/ofhgtst nflu cgdflgt ahp tof/ ughg\.

dhet klg |l

ki tfljt kl/ofhgfsflnfut s;/L cgtlfg ugf<

;dofplw |

I'+5 306f .

I

;xhstisflcujfoflf Snkin, ;dXsfo{/ dh;qdf kjtlts/0f .

> fdulx? |

GoPIk{6, dfs{, dil:SE 6k .

tof/L |l

tohlkiedf anpsf cfwf/e't cux¢ sf]ljj/0f nYg]-;tbe{;fdul ;‘of Il 1% ah$ thfid, ;dX
sfofif0{dfufgh¥ ug{ahp thlifsf]9fFf gduf agfpg].

r/0fx? |

= ;xefux¢ sgapf sgikl/ofhgfsflan thiif ubf{;xeful ePdf IyP Is < eg] ;flg].
ahp thiif ubf{pglx¢n] ;dfjk u/ef ljlebg s/ix? kixrfg ug{nufpg]. ;xefulsf
hjfkinfo{ sd{f/L vir{ ef0f vir{/ cto vr{¢ h:tf dVo judif 580fpg]. kiol h;f]
ki/ofhgfsf nfut vrifo{o; /L g}>0flad u/l [jethg ul/t5 egl Jtip§.

-~ Ki/ofhgf cg’;f/sf] ;d% agft{ kjos ;dXnf0{ pglx¢,n] kixrfg u/sf ki/ofhgfst
spfsnfx¢, df nflglah$ tof/ ug{nufp§]. ;dkx¢nfo{dfufghf ug{kixNo}blv tof/
kil/ /tviflahp tof/Lsflgdyf pkniw u/fp§].

s= 5 dX sfo§f] nflu ! 306fsf] ;do IbO{k}tits/OfsfInflu dh;qdf epf ug]. ;d¥Xx¢n]
ah$ tof/ ubf{bivPst ;d:of dfly Snkin u/fpg].

;dfkg clI3 dhe't kig Pskés bfxflofpg]/ kEgsf]lpQ/ kipg of]5nkinn] ; 3fof]ls
; 3tPg < ;xefulx?nf0{;flg]. ;xefuldf c:ki6tf eP :ki6 kfg].

:xhstthio{ ; eifj

= xhstffi] ;dxsfo{cjlwe/ ;j};d% ;dIf kUL, pglx?nfo{cfjZos ;Nnfx / ;erfj Ib0{ ;xofli
ugikobb .

= |jletg ;#yfx?n] jInf JIn}OfFfstlkpfli ubbg t/ of] thoflds ?kdf ;lhnf]/ pkoffil 9fFf xf]
ebg]s/f ;xhstff] jtip#.

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !




;dijsf; ;#bgzln ofhgf thfif / cgudg 0%

;xfos lgiofsnfk ;¥of $" If sfofflnsf tof/l

p2fo I

; xefulx¢ n]ofhgt sfoffjog sfo{ofhgf s; /. agfpg]etg]ji/Bf higst/L xil;n ughg\.

dhet klg |l

lgwif/t Ignofsnikx?sf]sfotfinst s ; /L jafpé<

;dofplw I

@ 306f .

I

-fgf ; dX 5nkin (Buzz group Discussion), K} tlts/0f / JofVof |

> fdulx? |

cohlkie, dfs{, ;the{;dul ;Vof Il I" sfofflnsf .

tof/L |l

cfjZos ;fdulx¢, hodf ugf ;dx sfofifo{dfufgb ugisfo{ofhgfsflgdyf tof/ kfg].

r/0ix? I

- sfo{tfinsfn] s]ug] sIxn]ug{/ s;n]ug]etg] h:tf s/x¢, Iglb{e ug{xB o;sl
dxTjdf hig Ib0{5nkin u/fpg].

-~ Kl/ofthgf cg;f/sf] ;d% agfo{pgx¢n] kixrfg u/sf lgiofsntkxe st nflu sfotfinst

agfpg nufpg].

;dX sfoéf] nflu ! 306fsf] ; do |b0{dh ; qdf kitlts/0f / Snkinsflnflu ehf ug].

-
;dikg I

;dfkg cl3 dhe't kIg Pskés bfkfjofpg]/ kEgsf] pQ/ kipg of] Snkinn] ; 3fof] Is
; 3P < ;xefulx?nf0{;flg]. ;xefuldf c:ki6tf eP :ki6 kig].

:xhsthi0f; eif]

sfopfhgfsf] gdyf kl/ofhgfsf] cfjzostf cq’;f/ kI/jt§ ug{ ;Isg] ePsfh] ;xhstff]of] sixn]/ s;/L
ug{;Ist5 etg]phix/0f Iog' kbp .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xfos Iqofsnfk ;¥of $:& Il cgudg ofhgf

p2fo I

; xefulx¢ n]kl/ofhgix?sflcgudg ofhgf tof/ ug{ljiw hitghg\.

dhet klg |l

kl/ofhgfx¢,sflcgudg ofhgf s;/L tof/ ugi<

;dofplw I

@ 306f .

I

;dX sfo{dh;qdf kitits/0f / Snkin .

> fdulx? |

tohlkie, dfs{, dil:sE 6k, ;tbe{;fdul ;Vof Il '& cqudg ofhgf .

tof/L |l

tohlkiedf cgudg ofhgfsf]9fFf agfpg] cto ;fdul ehf kfg].

r/0ix? I

= ;xefulsf hi8lnfo{tnsf kfgx?dfly Snkin u/fpg]l
cgudg etgfn]s]alerss <
ki/ofhgfsflcgudg Isg dxTjkUf{5 <
ljzifu/l s]s/fx¢ df cgudg ugkbb <

-~ hfBL 5Snkinsf]nflu 1% Idgpsf] ; do 1b0{dh;qdf pglx¢ n]tof/ u/et dVo JBF kjtt

ug{nufpg].

»- cgudg / dlofsgdf nlas ;Djbgzintf xb' dxTjkOf{5 etg]s/fdf hi8 Ibg].
.~ Gohlkiedf nivPsf] cgugdgsf] 9fFf gdyf bl/fpB}o:sf kjok dxn / aBix¢ n] s:tf]

dxTj /b5 jOfg ug]

-~ Kl/ofhgf cg’;f/sf] ; d% agio{pglx¢ sflkl/ofhgf cgudg ofhgf k/f ug{nufp§].
«~ dk sfo§f]nflu ! 306fsf] ;do Ibg]/ dh;qdf kjtt ug{nufpg].
- cgudg ofhgfsf ?k/Vix¢, nlds ;Djbgzln 59\ Is 5§g\< Snkin u/fpg].

Tk |

;dfkg cl3 dhe't kfg Pskés bfffofpg] / kigsf] pQ/ kfpg of] Snkinn] ; 3fof] Is

; 3fPg < ;xefulx?nfd{; flg]. ;xefuldf c:ki6tf eP :ki6 kig].

; xhstihio]; eif]

;xhstffi]cgudg ofhgfsf] ?k//f / kptnfo{nlis ;Djbgzln agfpg’ dxTjkIi{5 ebg]s/idf hfB Ibg].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

lgiofsntk ;Mof % I Igisif{- nls ;Djbgzln ofhgf thlif / sfof{jog (conclusion:

Gender-Sensitive Project Planning and I mplementation)

p2lo |
;xefulx¢ nlnbis ;Djbgzln ofhgf thilf / sfof{josf]?h’ tiinst (Checklist) [jsf; ugy
.50bg .

dhe't kig I
; dyfxe n]thiif / sfoffjog u/st kl/ofhgfx? nkis ;0jbgzln eP gePsflny/fhfy/f ug{
s:tf diupz§ (Guideines) kpfli ugi<

;dofplw I
0 306f .

I

5nkin, 9fFf gdyfsflkpfli ;Datwl JofVof, ;¥gf kizfvg / k| tlts/0f .
;fdulx? |
tohlkie, dfs{, dfl:sk 6k, ;Gtbe{ ;fdul ;Vof '* Il nlis ;Djbgzln ofhgf thff /
sfoffjog dfubz§ .
tot/L |l
cfjZos ;fdulx¢, hddf ug].
r/0ix? I

~ of| tiind Igblzsfdf xfdln] ofhgf thilf kspfsi] nlis ;DjbgzlntinfO{xV//x¥f 53
To;df xfdln] kl/ofhgf 5gf, ki?k tof/l / sfo{dhgf tof/l ug{sfddf dixnf k?if
;dljsf; ;dfoflht ug{skl pkfox¢ klg xJf Sfregl cjut u/fpg]. liofg lbg of]o
s/f s]5 eg] ofhgf thilf ug{giddf nlus ;dfofhg ug{h?/L 5, t/, olb kl/ofhgfsf]
ki?k tof/ ubf{o;nf0{ ;fjwiglkj& nlis ;Djbgzln agfOPsf] 5 eg] klg, nkis
;Djbkln 9uaf6 o;sf]sfoffjog x5 gletg]h?/L 5§ . t;y{ sfofnd Joj:yfksx¢n]
niis ;Djbgzin 9uaf6 ki/ofhgf sfoffjog eP gePsf] IglZzrt ug{ lg/6t/?kdf
xfl; of/L ckgfpg'kobb .

-~ Of]lgbfzsfsf] ;dfkg ug] lgrofsnfksf] ?kdf, ;xefulx¢ n] pglxe sf] ; #yfn] eljiodf
ofhgf thilf / sfoffjog ubf{lgoldt¢ kn]kpf ug{;Isg] nkis ;Djbgzln dfufgbk
ug]?h' tiinsf (checklist) sf]ljsf; xgp egl cjut u/fpg].

»- tigjef ;dX agfo{ kjos ;dXnfO{ kl/ofhgf 5gff, thiif / sfoffjosf] nflu nlis
;03bgzln dfubz§ tof/ ug{nufpg]. ;dxx¢nf0{lg0gfg’; f/sf ljifo Ibg]l

;dX 1 nfo{nkis ;Djbgzln ki/ofhgf 5gf% dfubz§
;dX @ nfo{nlas ;DjbgzLn ki/ofhgfsflki?k / ofhgf thiif dfubz§
= ;dX # nfo{nlus ;Djbgzln ki/ofhgf sfoffjog / cgudg dfubz§

4~ adx sfo§f]nflu $% Idgpsf] ; do Ibo{dh;qdf pglx¢,sfldiubz§ kjtt ug{nufp§].
Pshgf kitjbs 5fgl cfkih]tof/ u/sf]ldiubz§ ;dkx¢n]kjtt ubf{tohlkiedf 16k
ug{nufp§].

»~ bnkinaf6 tof/ ePsf]ldfufz§sf] ;IdIff ug]. ofhgf thiif / sfof{jog kEpinf0{nlis
;01bgzln agfpg ;ayfx?n] ctkigf ofhgf / sfofjog kignofsf] jt/03t/ ;IdIff ug{
dxTJk0i{5 ebg]s/fdf hfB Ibg].

~dikg T

;dfkg cl3 dhe't kIg Pskés bfkfjofpg]/ kEkgsf] pQ/ kfpg of] Snkinn] ; 3fof] Is
; 3fPg < ;xefulx?nf0{;fla]. ;xefuldf c:ki6tf eP :ki6 kfg].

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;xhstifi0{; eif]

; #ffx?n] nkis ;0jbgzin dfubz§ cjndjg u/l cfkiyf ; j}onofsntknfO{nkis ;Djbgzin
agfpf ;Sb5g\etg]s/fdf kisfz kfg].

kltjbsn] ;dkx?n] tof/ u/bf dfubz§sf] I6kip tof/ ug{kbd . ;xhstff]To;sf] 56 klitx?
Jofo{; dxx?sf efjl kpfhgsf nflu [jt/0f ug{kbd .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dljsf; ;#hozin ofhgf thiif / cgudg 0(

v08 # Il ;Gbe{;fdulx?

;6be{;fdul ;¥of #! Il ;fdblos |jsf;sf cjwf/0ff
;fdbflos jsf;

;fdbflos 1jsf; cywt/Offst bO{ETjx? x65g\I

& ;dbfok sf tTjx? /

alysf; £ sf tTjx? .

;dbfo eg¥f] ;dfg rixgf / ;Djowx?n]jfwPsf dflg; x?sf]; dX xf]. o:tf ;dfg jowgx? efhfins -
-Pp6}:yfg Jf IhNnfdf j:g], cfly§ —Pp6}kkf h:t}s[fs ;dbfo, Jf ;fdflhs —h:t}bint ;dbfo_
X ;Sh5g\.

aeljsf k szdfth6f cfwi/et tTjx? ;IddInt ePsf 5q\l ! kI/jt§y @ ;Wwi/ / # Ibufkg .

-0; sf]nflu tfind >f¢nf efu ! sf]lgb[zsf # Il dixnf k?if ;dljst; xy]

» KkI/jt§ h:t}l sk goff lebg s/ix? kjtt us{
= i/ h:t) cen joL /idf]sfinflu ki/jt§
= |bufkgf h:t} kI/jtg jf ;Wi/sf]lg/tt/tf, Ps kés dfg xfy]36gf xiP§

0;/1] ;fdbflos Ijsf; eghf] ;dbfost ;dXsf] cfly§ / ;fdflhs cj:yix?df loufPkdf Wi/ ug{
kispf xf].
;xefuldhs ;fdbflos Ijsf;

;xefuldhs ;fdbflos Ijsf;n] ;fdbflos |jsf; kipfdf, ;dbfost ;b:ox?sf] ;xefultinfo{ hiB
Io6S . of] louf] cfld-ljsf;sf nflu :yfglo Ifdtfsf] Iysf; ug{dixnf / k?if bj¥f] kefjsfil
;xeflutfdf skbk 5 . o;n]cj;/x?sflvihL, kixrfg / ;hgf u/l ;dbfosf ;j}dfig;x?sf]hljg
t/df Wi/ ug{ :yfglo ;fEx?sf]ljZniff / ki/rfng ji/]hfgsf/L u/fpbs .

;dijsf; /7 ;fdbflos 1jsf;

;fdbflos [jsf; kepfdf nlis d2ix?nfo{ ;dfj} ug{lbuf] [jsf;sf nflu cfjZos ePsf] s/fnf0{
Jofks?kdf L Y, ul/Psf]5 . dixnf / k?if bj}|ij Kspfs] sﬂbUdef /x$f]/ o:sf jf:tljs
-jfdisf] 2kdf xV/Psf 5g\. To;sf/0f Ik5I8Psf dixnf / k?if ;df ;j}dixnf / k?ifn] Ijsf;
lgnofsntksf I1g0f6 kispfdf ;sp?kdf ;mig xf' kbd . o; qmtldf Ik5I8Psf dixnf / k?ifx?nf0{
ljsf; kispfdf Nofpgsf nflu ;ed7t kpf; sflcfjZostf kb .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dijst; ;#hgzin ofhgf thiif / cgudg

;6be{;fdu] ;¥of @ Il dixnf /7 k?if by¥f];xeflutfsfldxTj (mportance of Participation of
)

Both Women and Men

;fdbflos |jsf; ki/ofhgfsf]thflf / sfof{jogdf dixnf / k?if by¥f] ; xeflutf xy' Isg dxTjkif{5
ebg]s/fst wl}sf/0ix? So\l

;xeflutin] kl/ofhgfsf nlo / p2Jox?, ;dbfosf dixnf / k?if bj¥f JolQuut hijgsf
rixgf / cfjZostf cg?k agfpg ;xoffi ubd .

;xeflutfn] ; dbfosf] sfdsf nflu kl/ofhgfn] 5fgkf t/lst / Ignofsntkx?nf0{ce} joL
kefysf/L / szn agfpg ;xofli ubd .

;xeflutfn] kl/ofhgfkit kltj4 u/fo{ ckgljsf] efjgfdf jg¢ ubd . kin:j?k,
ki/ofhgfx?n]cklift kl/0ffdx? kit ug];Defjgf jR5 .

;xeflutfsf] kefyn] 1gofé kkpfdf offibfg u/l dixnf, u/lj / Ik5I8Pst ju{ ;Ixt
;dbfost ;0k0f{dflg ; x?sf] ; zIQuis/0f ub$ .

;xeflutfafe kpfisti{/ pkeffifx? ;6ti6 e}pkndw ;Jnfo{cen jo lbuf] jofp§ d2t
ubb .

dixnf / k?if bysf] ;xeflutin] dixnf k?if ;dljsf; / u/ljlsf sfofpd sfof§jogdf
skbk e0{ljwdfg c;dfg ;Djowx?nf0{;6thg ug{vfjh5 .

louf] ; Jx? Jofks ?kdf pkofli xg]/ kefjst/L x650\. ;xeflutin] ; jix?sf] . t/df ;ii/
ug{oflibfg ubjp .

; xeflutfn]kl/ofhgfnfO{cen JoL kefjst/L jgfo{o; sf]lbufkgdf oflibfg ubb .
;xeflutfsflkipf :jodh] jkt nlis ; rigfdf offibfg ubd / o;sf ki7x?n] ; xefulst
;d:of ;dfwfg ug{/ Jfl~-5t kI/jt§ Nofpg] ;Lkdf j[4 ug{;xofli ubd .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !
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;dijst; ;#hgzin ofhgf thiif / cgudg

;Gbe{;fdull Mof # 1l ;xeflutfsf Isl;d / txx? (Typesand Levelsof Participation)
; xeflutfinfo{j ul/0f ug{; Isg]wlt/Lsix? 5g\ h:tH

1

I It I

ki/ofhgf thiif / sfof{jogdf Igisp cyjf ;sp ;xeflutf .
»-  kl/ofhgf thilf, sfoffjog, cgudg cflb |jletg jhfsf];migtf .
«~ g0t ug]txdf cyjf sfoffjog txdf ;#ngtf.
~ Clksflng ;migtf cyjf bl.3&fing ;agtf .
ki/ofhgf thiif / sfof{jogdf ;xeflutf
lgispblv ;sp;0d u/l ;xeflutfsf wjHsl; dx? 5o\l
bz&sf]?kdf ;xeflutf - -lgisp ;xeflutf
;rofdf ; xeflutf -; ¥gf Ibg]sfd dfq_
|j rf/x?sf]cfbg kbfgdf ;xeflutf - -k/fdz{
cfly§ ;xofyi jf ;fdu] -InG;L ;xoffidf ;xeflutf
~ ) kbfg ug]; xeflutf --;sp ;xeflutf
kl/ofhgfaf6 kifObfsf]nflu ;xeflutf
= 1fgsf]kifObf Ing
~ ;fdflhs kifO§f Ing
s= Cfly§ kifObf Img

ofhgf raisf Ijlebg jpfdf ;xeflutf

- ofhgf thiif ubf{
= ofhgf sfoffjog ubf{
»- ofhgf cgudg ubf{

1

3

[ [ ] I

kl/ofhgf thiif / ;Jf kbfg ugfsfddf ;migtf cyjf pkefufsf]?kdf dfq ;unlgtf .

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !
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;dljsf; ;#hozin ofhgf thiif / cgudg #0

;Gbe{;fdu\l Yof $ 1 3/ agfpg]vh (House Construction Game)
blo (Scenario)

xfdl ; j};fof]8Efdf ofgf ul//xBfjhf 7hflciid ciPsf]sikgf u/fk wltkpf; kIS xfdl hidgdf kiS5
/ cf>osf] vihl ubf{ skiklg Kpbf}. citdf bOhgf Jofki/lx? 3/ agfpg] ;fdfgx? jfs] xfdlit/

cfo/xgf bY5fF pgx?nfo{ 3/ agfpgsf] nflu s] ol ;fdfgx? xfdl Istg ;S5fregl ;flofy tl

dflg;x?n] gubdf ge} ;dfg diosf cto ;fdulx?;e ;fog] ORSF JoQn u/kiS xfdln] pglx?sf] of]
ki tfynfo{: jLst/ u/off

tof/L

~ 3/ agfpg] ;fdulx? hddf ug]{. ;xhstffi] ;xefulx?sf] ;¥ofsf] ciwi/df sltj6f 3/
rflxg] xf] lgSoff u/l, ;J}3/st nflu cfjZzos kgfkofft ;fdulx?sf]loj:yf ug{kbd .
'yfglo :t/df kf0g] ; fdulx? g}ing'kb$ .

~ 3/ agipg] ; fdulx?sf]dNo ;¥L agfpg]- -tn 1b0Psf]pbix/0f xp{

s= ;xefulx?n] 3/ agfpg] ;fdfg; e ;feysf]nflu JolQuut ;fdulx?sf]dio ;¥L agfpg].
;xefulx?n] €26t} ;fdulx? kfpg ;sb\egl ;xhstff] ;fdulx?sf] ; ¥l agfpg’ kbp .
pbix/0fsflnflu ;fdulx?df nufpg] s/ix? I 1:36/, s, 6fkl, hQf, ;f8L, sldh, ki0§ox?,
u/-uxgfx?, sfogfnf uffi7sf ;fdulx? h:t}l snd / kl:tsfx? cflb . ;xhstff] ;¥
agfo{Itglx?sf] dlo Iglb{e ul/lbg' kb . do tflsPkIS ;fog]sfddf w]};Ihnflxgh .
;xefulx?n]lgdfff ;fdulx? kikt ug{oy]6 xgi/L ;fdulx?sf]dNo Igwi{0f ug{kbd . t/
dio Igwt{0f ubf{ ;fwf/0ftof Ibg ck7of/flkg{j:tk?sfldNo JoL /iVg'kbd . ;xefulx?sf
w]}dNo kofjf cEof; sfljhf x/fpg ;Sg]; fdulx? oyfzSo /fVg glbg].

r/0fx?

~
I

; xefulx?nfo{bfo k9] ;bfpg].
~ yxefux?nfO{vihst nflu Igdgfg’; f/ Jojl:yt ug]l
;xhsti{b0{hgf Jofkf/l dio]Pssf]eldsfdf xgbg\. ;xhstif] ;xfos jf sy}Ps
;xeful csflPs hgf Jofkf/Lsf]?kdf xgbo\.
Ps hgf ;xefulnfo{ ;j} ;d¥x?sf] Igqiofsnfkx?sf] cynfbg u/l 16k ug{
-cjnfpgsti{ 5fig].
;xefulx?etbf jflx/af6 Ps hgfnfO{ jokf 3/sf]dNofsg ug{/ ctof;sf]ciTodf 3/
elsfpg]sfdst nflu 5f6f].
;xeful ;Yofsf]ciwi/df afBL ;xefulx?nf0{5 blv cf7 hgfsf] ; dXdf ljefhg ug].
dX 1] efhg ug{clu lgdgfg’; f/sf hfgsf/L / Ighzgx? Ibg]l
K[op ;dXnfO{bj}dlo ;¥isf kftx? Ibg].
J[<yd ;dXx?n]3/ agfpg] fdfg; ;6] cbo ;fdfgx? hddf ug{kbd .
;dXx?n] kofl{t diosf ;fdulx? hDfo uI/;s](I5, Jofkf/L ;dIf uo{ol ;fdfg;u 3/
lgdfffst ;fdulx? ;fey]. ;xhstio;/L ;fl6Psf ;fdulx? ;/IIft :yfgdf /fvl 3/
agfpg]ctof; ;IsPkI5 t26t}kitH{lbg].
> dxx?nfo{3/ agfpgst nflu #) biv $% Idgpsf] ; do Ibg].
3/ lgdfff cjlwe/ cjnfsgstif]kjok ;dXsf]lgiofsntk ji/tif 16k ughg\.
IgOf{) ug]/ eTsfpg]
diof§gstif]lgdfff ePsf]3/sf]dNofsg u/l To; nf0{eTsfpg]5o\.
; Jhf0{dh; qdf Snkinsflnflu ehf ug].

I

\
It

*
I

[}

5°
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;dijst; ;#hgzin ofhgf thiif / cgudg

##

dNo ;¥ist pbfx/0fx?
1| 3/ Igdfff ;fdulx?sf]dNo |

pbfx/0f

lgaf@t ;tdulx? dio ?-
ktfn jf lgkfn - -7hf]lsfuhsf]tip f tohlkie sfuh £)))7)
R/ j6f J & $)))7)
sl 1))
Dffl: SE 6k D))
8flL 0))9)
ffs{ D))
3/ lgdfffsflnflu cfjZos ;fdulx?sf] sh dio ? &%)):)

pbfx/0f @ I ;foy] ; fdulx?sf]dNo I

; fdulx? o/ ?-
|:j6/ 1))
Sfp @%)-)
6fkL 1))
sldh 1))
fOf6 ))?)
;8L %)):)
KSDIH 1))
ji:nb, gbnj jf cff D)D)
snd f nfg] ;fdfg N):)
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;dljsf;

;#hgzln ofhgf thif / cgudg

;6be{;fdul ;wof % Il ofhgf thfif / sfof{jog rqr (Project Planning and Implementation

Cycle)
r/0ix? lgiofsnik pTkibg cyjf ki/0ffd
I ;d:of kixrfg jf kl/ofhgfsf]sibljth’ (focus) Iglh{e ug]. | ;d:ofsf]kixrfg
0- ;d:of 1JZnif0f,
;d:of;u ;Dalowt ;¥gfx? ;sng ugf- ;e]cg’;twfg,
;Defljt ;d:of ;dfwfgsf pkoQn Ijlw Igwt{0f ug{ c] :yfsi]ljZnifof
; Yoix?sf]ljZniflf ug].
# ki/ofhgfsfinlo / p2Jox? Igwt{0f ug]. nlo / p2losf]ljj/0f
tof/
$ | Kfl/ofhgf sfoffjog / Joj:ytkg ofhgf tof/ ug. sfoffjog / Joj:yftkg
ofhgf tof/
e kl/ofhgf sfof{jog, ki/ofhgfsf]glthfx?
sfobfhaf cq';f/ kl/ofhgf sfoffjog ug].
e lonofsntk / githix?sflcgudg+dNofse ug]. -
& oaist 7 Siofjogstik2niOK[7KAD ug] cgudg kitibg

cgudgn] ; st u/]cg’;/ ki/ofhgfdf ;2fjg / ki/dfh§
ug].

;#fwt / ki/dfing
ofhgfx?

ofhgf thfif / sfof{jog roisf]pbfx/0f

r/0f !
r/0f * ) sdofkixrfg r/0f 6
; 2fWg+ kI/dfh§ ug] ;d:of [jZnifof
> 4L
r/0f & r/0f #
ofhgfst/ / sfoffjogstif?nf0{ nlo / p2Jo lgwt{0f
K[7kfffof ug].
T L
r/of $
r/0f ~
kl/ofhgf sfof{jog /
spfsnfk, glthix?sf] (] r/0f % K1 Joi:vika ofhaf tof/l
cgudg=dNofsg kl/0ffdx? sfo{ofhgf cg';f/
kl/ofhaf sfoffioa ua
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;dijsf; ;#bgzln ofhgf thfif / cgudg #f

ofhgf thiif / sfoffjog rqisf]ofF

r/0f !
r/0f * —) > r/0f @
Z4) 7
r/0f & r/0f #
A ¥
r/0f » r/0f $

<= rotw K
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;dijsf; ;#hgzln ofhgf thfif / cgudg 4

s6be{;fdul ;¥of "Il ;xefuldhs ufdlOf ny/fthiy/f (Participatory Rural Appraisal)

;xefuldhs ufdlof nythfysf Pp6f ;xefuldhs diofsg Ijlw xf] h:df :yfglo dflg;x? hddf e0{
hfgsf/ix?sf] ljznifof ugfubbg\. ;fwf/0ftof of] :yfglo dflg;x?af/f :yfglo efiffdf ;~rfng ul/g]
ljw xf]. of] [jwn] Jofks kg[tst tYofs InbY / ;sint tiofs kfol ulffids / ;ldt cfsf/sf
gdyfst dfq xt]ubbg\. |jZnififafe kit IgZsitsf] jytf / 1jZ ;glotf ;lglZrt ug{58%]hfE /
gdyix?sf]lJZnif0f (Stratified Sampling) ul/glubb .

-xefuldhs ufdlof ny/fhfl/in]ljletg jlwx?sfkpfl ubb |

= cwf;Mrt cOtftf (Semi-Structured Interviews)
= Skbk ;d¥x? (Focus groups)
= gSzf sfy{ljlwx? (Mapping Techniques)
pbfx/0f | hg;Yof bVip§] ;fdflhs gS;f, u/jlst ;¥sx?, 3/kl/ji/sf] Isl;d, viloflo hidg,
Jghtn cflb by/fp#] ; fk 9S;x? / ultzintf gS;&X? (Mobility maps)
= KJ[Q IJZnif0f (Trend Andysis)
= :tl/s/0f cEof; (Ranking Exercise)
h:t} ;0kiQ jf ;Dkegtf cg’;f/ 3/kl/jf/sf]:tl/s/0f ug]
= df}dl kfgf](Seasonal Calendar) |
h;n]dflg; x?n]jif{el/sf]sy ;dodf sjubbg\eg] byiph .
= ef) 8foufd (venn Diagrams) |
h;n]ljwdfg dVo ;3 ;#yfx?;u sf];Djow lrq0f ubb .

;xefuldhs ufdlof nythfyAsf] ji/df -tk 1jj/0f o;} tiind >fnfsf]lgblzst @ Il ;xefuldhs
ufdLOf ny/thiy/fdf IbOPsfH .
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;dijst; ;#hgzin ofhgf thiif / cgudg

;6be{;fdu] ;¥of & Il nus b[i6sfPlaf6 cj:yf /7 ;d:ofx?sf]jZnif0f (Analyzing Situations
and Problems Through a Gender Lens)

cj:yf / ;d:ofx?

cj:yf J:tx?sf]Pp6f l:ylt xf]. ;d:of j:tx?sf]Pp6f cj:yf xf] h;n]JolQn, ;#yf jf ;dbfodf
gst/fids kefj kibh . cj:yf ;si/lds, gsi/fids jf t6:y kig x§ ;505 . ;j};d:ofx? cj:yf
xt\eg];j}cj:yf ;d:of xyg\.

cj:yf / ;d:of ljZnifof

kl/ofhgfx?sf] p2fo, /0fglit / lgrofsntkx? /] plrt 1g0fé Ingsf nflu cwi/ agfpg] cj:yf
ljZnififsf]p2]o xf].

cj:yf +;d:of |jZnifOfsf tTjx?
cj:yf / ;d:ofsflljznifofn] cfjZostf / ;ft |jZnifof, st/o0f / kifjsf]igbfy, ;fible§ cg’;wig,
1fg / cgejx?sflk/LI0f cflbnfo{; dfji ubb .

cj:yf / ;d:of ljZnifOfsf cux?
cj:yf / ;d:of [JZnif0f |
~ :ki6 / skbE
~ ;xefuldhs /
s= hlas ;0jbgzin bliesflfafe ;~rfint, xgkb .

= CJ:yf IjZnifofsf]:ki6 sibljtb'/ p2Jo xb'kbd .
of]lglb{6 ljifo, ;/fBf/jtntx?, ;do / dx;"; ul/Psf cfjZostix?k[t nllft xi'kbb . oIb 0; sf]
sbljob' :ki6 ; u ki/eflift gePdf, of][jZnifof cgfjzos 2kdf Ij:tk / dxEf]xg]ubb .
chZostfx’?sf] kixrfg u/l ;kin kl/ofhgix?sf]ljsf;df cfjzos kg{dxTjk0f{ hfgsf/L X7 k(Kt
gxy klg ;Sg]x65 .
pbix/0f | olb sp}u} ;n]jkQ/ nlds ;dfgtf kfiktst nflu ki/ofhgfsf]ljsf; ug{rixgf]5 eg]
;dbfodf nlus ;Djbgzintfsf] Lylt 1jZnifof ug{plrt xgb . t/, olb u} ;n] JRrf hidg'
Clusf] kfiff (Prenatal Nutrition) Sf]l:ylt Wi/ ug{rixkf] 5 eg] ljzif u/l, ueftl cfdfx?
;0atwl, pglx?sf] hijg:t/, k/k/fut vigkfg Jojxi/, zWfs:t/, hedkj&f kijfofst] |jifodf
Iglb{6 chZostfx7 karfg uglh:tf dxTjk0{hfgsf/L xfl; n ug{skbk x'kbb .
~ iy [jInifof ;xefuldhs 9uaf6 xty'kbp .
[jBdfg cj:yfsf] ;dirt jerf0§f nflu ;Daltwt ;¥f] ;xofli Ing' kb . o;af6, Igwilf/t
kfyldstix? kit bp kitj4 e0{jkQ/ ckgTjsflefjgf tki{; jhfo{ptdVv u/fpf d2t ubb .
a= sJ¥eyiyt /7 ;d:of 1jZnifofdf s ;Djbgzin b[i6s®f kpfii uglkhb .
;/n cydlf, cjiyf / ;d:of [JZnifof nlas ;Djbgzin biésflfafe ul/g'kbd . syikig I:yltdf
xWakgIri/jo6f cwi/et enkask kEgx? Igdgfg’; f/ Sg\l
= dixnfn]s]u5§) k?ifn]sJuS§\tyf sxfF sIxn]ol Igiofsnfkx? u5§\<
= ik sfwg, ;Jix? 7 1g0f6 kEpfdf s ; sflkxE / lgo6gof 5 <
= |giofsnikx? -JBf s/ kxF / lgo6g0f -jBF v_ sf] :j?knfO{kefljt ug] ;fdflhs /
cfly§ sft/0fx? s]5g\<
= nhlus d2ix?nf0{; mig u/fpg k| tfjt kl/ofhgfn]s]ug{; Sh5+s]ug{kbd <
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;dijsf; ;#hgzln ofhgf thfif / cgudg i

kl/ofhgfsflkefysfl/tf, loufkg / ;dtf ;lglZrt ug{nlus bliésflfafe cj:yf / ;d:of ljZnjfof
xy" dXTgkO{5 .

olb nlus bli6sffafé cj:yfsf]ljzniftf gePdf ki/ofhgf ;kin xg ;Sbg . tn IbOPsf]Pp6f

kl/ofhgfdf 365f]pbfx/0f xf] h:df k| f/ sfo§tif?n]kinkih / t/sf/L pTkibgdf s;/L ; Wi/ ug]
etg] ljifodf dflg;x?nfO{ tfind Ibg] ofhgf thiif u/sf lyP . pgx?nfO{ hxfFtfind ;~rfng

ePsf]lyof] ToxfBf kfol ; j}dixnfx? kinkih / t/sf/l vil ug{sfddf |hDdji/ 5g\ebg]s/isi]
1fg lyPg . tiindsf clwsfs ;xeful k?ifx? IyP, Isgeg] pgx?n] ;wil/Psf] kinkih / t/sf/l

vit ;Datwl tfind Ing] ORSf JoQn u/¥f IyP . ki/0ffd:j?k, ;xL dflg;x?n] tfind gkfpBf
ufpRk?sflkinkit / t/sf/Lsf] cefjsf] ;d:of oyfjt /Ix/xEf]5 . dixnfx?n]tfiindafe nfe Ing

gkiPsf] xBf ToxfF; dtfdhs Jojxf/ ePg, tfind kefjsf/l gePstn] kinkih / t/sf/l vils]
pTkfbg 36bflgrddf /Ix/xof] To; h]Toflkl/ofhgf Ibuf]lkig ePg .

nlus 1jZnifdf [jgfsflofhgfn] dixnf, k?if jf bydifly pNef]lkefj kfg{;Sh5 . pbfx/0fsf]nflu
sfifsfl nflu hen ki8fgl u/l viloflo hidg agfpgdf nllft Pp6f sfif kl/ofhgfn] henaf6
JiNghfp/f JoNg]sfddf dixnfx?sf]eldstnfo{jJf:tf u/sf]lyof]. hun ki8fgl eO{jiNg]bfp/f /
vigf ksfpg] Odwgsf] ;{ksf] ljof; n] dixnix?sf] k/Dk/fut eldsf Igefpg] Ifdtf / pglx?sf]
ki/jt/df gsf/fids kefy kg{uof]. ofhgf thiif cjiwdf ginkis bli6sflfaf6 cj:yfsf]ljznifof
u/kfleP ol ;d:ofx? x6fpg ;Iskof].
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-dijsf; ;#bgzLn ofhgf thfif / cgudg #(

;6be{;fdul ;wof * Il ;d:of kixrfg / IJZnjfOf (Problem Identification and Analysis)
[ d:of Ppéf KIZT:YTE 3T cj:yf X ; nJ30lQy, ;F JF ;DKOK; dbfodf gsi7fids KEfj kM5 . |

ofhgf thiifsf]z?jft ug{ljtb'sh xf]< kfol st}dx;"; ul/Psflz;d:off jf gsf/fids 36gf x6ipE
JolQn jf ;#yfn]skl ug{rixgfafé ofhgf yflnts . o:tf ;d:of jf 36gfsf sk pbix/0ix? |
;dbfodf Jf§;L kif

IhNnfdf xhfsf]dxfdf/L

pRr jfnd[o"b/

PR skifjfof b/

dixnf 1J?4 Ix4f

;d:ofx? Ijletg Isl;dsf 5g\. sltko I:¥fltdf, gsf/flds cj:yfx?nf0{Jotks ?kdf :jLst/ ul/Pst
xt50\/ kjok JolQin]Tof] cj:yf Pp6f ;d:of xflegl ;xdt xt5g\. pbfx/0fsf]nflu kjof JolQin]
blift vigkfgLsf] ctkleffo{Pp6f ;d:ofsf] ?kdf g}Ing ;Sb5g\. csf{pbfx/0fdf, dflg;x? sg}c?
cj:yfinfO{Pp6f ;d:of xfletg]s/idf ;xdt gxg ;Sb5g\. g t of]gsf/fids cj:yf xf] g ;st/flds
cj:yf xf]. pbix/0fsf nflu s)L JolQx? k?if kg 3/kl/jf/nfO{Pp6f gsft/fids cj:yf jf ;d:ofsf]
?kdf xbbg\eg] csfft/ o:nfd{cton]jft5glo cj:yisf]?kdf xpbg\.
hj ;#yfn]skl ughfo{s};d:ofsflkixrfg u/ki5 csf{r/0fdf ;d:ofjf/]lj:tk hfgsf/L kit ugéf
nflu ;d:ofsf] IjZnifof ug{kbd . ;d:of IjZniflfsf] dV¥o p2Jo ofhgfst/x?nfd{ ;d:ofjf/] :ki6
hfgsf/L kbfg ug{xf]. ;d:of [jZnififn]lgdgfg’; f/sf kEgx?sf] ; dfwfg Iht5 |

» of] s;sf] ;d:of xf]< -;dbfosf s:tf JolQix? jf ;d¥x?nf0{o; cj:yfn]gsf/fids kgfj
ki/Bf]5 .
;d:of sltsfluxg 5 <
;d:ofsf sf/0fx? s]s]xf\<
;d:ofsf s]s:tf kfjx? 5g\<
;d:of ;dfwig ugéf nflu plrt kjk [jtbk? (Points of Intervention) S]S]Xxf\<

;¥gf sk u/l ;d:ofx? [JZnifof ugfcglultt [jlwx? 5g\. pbfx/0fx? |
;d:ofsflhfnf]lJZnif0f (Problem Chain Andlysis) - -St/0f / kgfj_
;dXdf skbk cbtjff (Focus Group Interview)

cj:yf [jZnif0f (Situational Analysis)

; JI10fx?

;xefuldhs ufdl0f nythiyfst Ijlgw 1jlwx?
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-dijsf; ;#bgzLn ofhgf thfif / cgudg $)

;6be{;fdul ;¥of (Il ;d:of IjZnifof Il st/0f / kefjsf]>fnf (Problems Analysis: Cause
and Effect Chain)

;d:of 1JZniflfst kfFj6f r/0fx? 59\l

= ;d:ofsflkixrfg ug.

- SH0f 1 kfj bzfpg] ; d:ofsf]>fnf (Problem chain) tof/ ug].

a= S JUx?sf] ;sf/fids / jfleSt (Desred) cj:yfdf kb;Argf u/l, ;d:ofut >fnf
(Problem chain) nf0{p2Jout >fnf (Objective chain) df ?kitt/ ug].

«~ >hnfst s8lx? ts§ut / kIf{ePsf];lglZrt ug{o; sf] ; ldlff ug].

~ Olb cfjZos ePdf Ijj/0ix?df Wi/ ug]{ cgfjZos jf cjf:tljs p2fox? x6f0{
cfjZostfg;f/ goffp2Jox? yig].

SH/0f / kefj >nfsfofE gdyf

dh jf slplo ;d:ofsf dh jf sihlo ;d:of dh jf siblo ;d:ofsf
st/0fx? > kipfjx?

y
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;dijst; ;#hgzin ofhgf thiif / cgudg

:d:ofut -

sf/0f / kefj_ >frnfsf] pbfx/0f

dh jf slhlo
- d:ofsf st/0fx?

dh jf slblo ;d:of

y

PrcfOfe+P8Y sf]
sf/0fx? / /fpyfd ug{
1fgsf] cefj

wf HolQix?; ¢ sf]
c; /It ofy ;Djowdf
i@

PrcfOfe+P8Y
lj?4sf] cfiflwdf
kxFsf] sdl

p2lout >fnfsf]phfx/0f

PrcfO{e+P8y sf]
kifj 1j:tf/

dh jf slblo ;d:ofsf
kefjx?

0ft / d[ob/df j[4

:Jf:Yo ;Jfsf]dfudf j[4

nlift ;dbfodf
PrcfOfe+P8Y ji/]
1zIff Ibg]

;/1Ift ofy ;Djbwdf

J[4 /7 ofy;fylst
;Vofdf sdl

cfiflwdfly sf]kx¥df
Wf/

PrcfO{e+P8y sf]
kifj 36fpg]

pTkfbsTydf X{;

0ftf / d[ob/df
sdl

o CfjzZostix? k/fug{

:Jf:Yo ;Dabwl

JfYo ;ayfx?sf]; Jf
kbfg ug{Ifdtfdf j[4

pTkfbsTydf j[4
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;dljsf; ;#hozin ofhgf thiif / cgudg $0

;0bef{;fdul ;¥of 1) Il ofhgf thilfsf |j:tk 1jj/0fx? (Project Planning Details)

ki/ofhgfsf bl3&fnlg nlo / p2Jox? ki/ofhgf 5gf% kkpfdf pNnyy e0f skf 5g\. oxfFtn
ofhgfsf/x?nf0{ofhgf thfifsf |j:tk cfjZostfsf |jj/0tx? Ib0Psf Sg\l

kl/0ffdd\L p2Jo / nfeflejt judl

s] s:tf Iglb{e kiI/0ffdd\vl p2Jok|t kl/ofhgf nllft 5 / To;af6 sf] sf] nfeflojt
xghg\<

;?‘gg/ ;Tofkg ugfctwt/ |

ki/ofhgfn]p2fo kilkt u/Jgu/Bfx{s:tf ;¥sx? kpfh ul/gh <

lgrofsnfkx? |l

ki/ofhgfn]kl/0ffdd\l p2Jo kflktsf nflu s]s:tf Igiofsnfkx? ;~rfng ug ;~rfngsf]
lhDdjf/L s:n]ing]/ sIxn]ug]<

Jhpsf]tof/L |

kl/ofhgfdf slt vir{nfig]<

sfotqrr?sf lgdff |l el

kl/ofhgfn] thfif ul/Psf lgiofsnfkx? sixn];~rfng ug]<

cgudg |l

kl/ofhgfn]s; /L sfofDkfbg / kl/0ffdsflcgudg ugi<
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;dijst; ;#hgzin ofhgf thiif / cgudg

;6bef{;fdu] ;¥vof 1! Il ofhgf thilf tiinsfsf]pbfx/0f (Examplesof Project Planning Matrix)

kl/ofhgfsflgfd | ;dljsf; ;ft ;#yfsf]lfdtf Ijsf;
kl/ofhgfsflnlo I -bl3&fnlg_
gkinsf A Ihlinfx?df ;dljsf; ;Dabwl bIftf / ;Jfsf]:t/df ;ivf/ ug]
p2lox? k{lfof sfofjefhg jhb
kiZ0ffdd\L | lgrofsnfk | ;¥sx? ;Toflkt | Igrofsnfkx? | IhDdjf/L | ;dofjlw
p2lo af6 ugfcfwf/
nfefltj t
xbx?
'yfglo ;xeful ;kintfky§ | Tindsf] | ;dljsf; klzlfsx? | kixnf]§if{ | ? %),)))
;ayixonfof | ;#yfx? | tfind k/f | cbtdf ; Djbwdf
;dljsf; ug] ; xeful | ul/g] 10 jof
; Dabwl ; Yof diofsg | tfind
tfind Ibg, tof/l /
lhNnf :t/lo tflnd ; Fing
1 jo kitjbg
ug ;x?sf]
Ifdtf
clej[4 ug{ k|zlfsx?
o
cotj it
10 jof 'yfglo 10 j6f ug;sfl] | kjog 51pf] kixnflJit{ | ? 1))
uj ;x?sf] | ;ayix? uj ;x?n] | tfind u} ;x?2nfo{ | cjlwsf]
-yfglo kbfg u/kf | kltjbg | :yfglo nflu
; yix2nfo{ tfind ; Yof ;ayix?st | ki/ofhgfn]
kbfg ug] nflu lgoQn
;dljsf; tfindsf tlgj6f u/gf
tfindsf] ;xeful tfindsf] ;nfxsf/
lonofsnfkdf ; #yfst] cfofhgf
i ; Yof ug{;xoju
ug]

tfind kift

dixnf / tfind

k?ifsf] ;fdul /

; Yof cbo vrf

;xoft ugf

ofp Il dfly IbORsf p2Jox? phix/0f dfg xp\. ki/ofhgfsf p2Jox?sf]lj:tf ?kdf ol 5q\.
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;dijst; ;#hgzin ofhgf thiif / cgudg

;6bef{;fdul ;¥of 10 Il kI/0ffdd\L p2Jox? (Result—Based Objectives)

kl/0ffdd\vL p2Josf]kl/efiff

zp2Jok zJonfO{ljletg tI/stn]kpfli ug{;Ist5 . xfdin]Joj:ytksx?, sfoffjogstik?, k|zlfsx? /
ofhgfst/x?n] sfof~rfng p2Jo (Opeartional objectives), kl/ofhgfsf] p2Jo (Project objectives),
lgb¥gflds p2]o (Instructional objectives), Sfo§Dkfbg p2Jo (Performance objectives), [JSf; p2Jo
(Development objectives), |;SfOEf] p2Jo (Learning objectives), hL3Elg p2Jo (Long-term
objectives) / cNksfnlg p2Jo (Short-term objectives) Cflo Ji/4if s/f ug{u/¥f] ; bt 5% kjo u/l,
;fdfo cyfif, p2o zlon] eskl nllft s/t ebg] cy{hgfpbb . t/ ljletg nllft s/ix?df 7hf]
lettftf klg xg ;Sh5 .

ki/0ffddvl p2Jo sy}glb{e ki/offdk|tsf]nllft p2fo xf]. ki/0ffddvl p2Jo etg'/ cklift ki/0ffd
ebg' p:tip:tixf].

p2Jo egf]siL s/k|t nllft xg' xf].
ki/Z0ffd egkf]lgiofsnikx?sf]glthfafe xg]kI/jtg xf].
kl/0ffddVL p2Jo Pp6f o:tf]p2Jo xflhg vf; kI/jtf jf kl/0ffdsflkilktk|t nllft x65 .

p2]o -ck]ift o
KI/offd_ lgrofsntk jf:tljs kl/offd
sfdsf]kl/ffd ljlety sfd xi5 STASAKIORd

p2lo / nlo jlrsf];Dyow

0Blk p2fo / nlo nfo{sIxnkl Pscsi§f]:yfgdf kbfl ug{ul/ts, t/klg, kfol nlox? hl3&fnlg /
]j-tk x65g\eq] p2fox?df tfisfnlg / Iglb{ xb] ubbo\. kio Ijletg p2Jox? Pp6}nif kflkttknf
pedyv X659\ pbfx/0f |

p2lo — diiodsfnlg nlo — bl3&fnlg nlo

I :jf:Yo

sfotik?sf] 1fg
/ ;lkdf ;wf/ ull
clofjlws (Update) | =t

Jgfog].

ﬁéiﬁ&%ﬁﬁf,} ;dbfosf ; j}dfig; x?nfo{ pRr -dbfosf ;0k0f{dIxnf /
1Kngy :jflo  |mple—p| T/0 OTf / KNg :jf:I0 ;] k?ifx?sflofy / khgg
e v ] Kbl ugf:ifio SRS’ ugt| ™| :jf:lodf s/ ugf

# :jf:Yo sibpf]
;) K2 Iszf]
Iszf]l / ;Gtfy
hedfpg]pd] ki/  |=—>
u/Bf dixnfx?df
k/ofp§].
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;dljsf; ;#hgzln ofhgf thlif / cgldg $

lglb{e

lglb{e efiffsflkpfli ug{. kl/ofhgfst d2fx?, nllft ;dX, sfof{jog xb] ;dofjlw, sfof{jog xb]:yfg
cflb :ki6 ;e pny ug{kb$ .

dfkg offo

s]/ sit ki/jt§ ul/g]xf]:ki6 xf'kbd . p2lo ctkih]s;/L cklift ki/jtx?nfo{n{/thiy/f ug]jf
dikg ugfeg] J0f§ ug{kb§ . of]sfd ;sx?sf]xf]/ o:nf0{cfufdl ;tbe{;fduldf p\nys ul/Psf]5.
kit ug{;1sq]

kl/ofhgfn] ; ¥fng ug{nfuf Iqiofsntkx?n] pkniw ;ft ;fwg / ;dofjlw leq, cfsf/ / Ifysf]
ki/lwdf s]slt kit ug{;Ist5 etg]jf/]oyfyf ciwfl/t xg'kbb .

Ji:tljs / ki/0ffddwL

p2lox? lj:tk nlo;u hflBPst] jf ;ftble§ xb' kb . p2dox? nlodf kig] ctwi/zinf jf
vBlsnfx? xg\etg]lj ; §' xby .

;doj4

lgnofsnfkx? ;#fng ug]; do tfinsf tyf cklift ki/jt§sf nflu nfig] ; do i/t :ki6 xg' kb .

p2fox? cklift ki/offd ;e ;Dalowt xf' kb, kl/ofhgfst spfsnfkx? jf kspfx? ;o x§ .
pbix/0fsf]nflu Pp6f u} ; n]jRrf hedgkjEfkiiif ; rigf sfofrdsflofhgf thif u/$f]5 |

p2lo Il zueftl dixnfx?sflvigkfgdf ; Wt/ u/l 1zzk?sf]:jf:Yodf ;if/ ugk
spfsnfk I gofFefdix?nfO{kflifnf]vfgf ;Datwl higsf/Ix? kbfg ug.

spfsnfk / ki/0ffd jlr cNding' xbg . dflysf]pbfx/0fdf, higst/Ix? kbfg ug{Pp6f lgrofsntk
xflh; n]p2fo kit ug{jn k/ofpk5 .

C;n p2losf]ofF
ljletg bft[ ;ayfx? / ;#yix?n]kl/ofhgfsf p2ZJox? nyl ki ugéf nflu jinfjin}ofEx?sf] kpfis
ubbo\. skl bft[ ;#yfx?n] pZo zlbsf] jbhfdf ckiift ki/0ffd nfg yfnkf S5g\. tn I1bOPsf]
tiinstdf /idf]p2losf]ljsf; ug]Pp6f Ijlw IbORsf]5 . of]ljiw kpfidf Nofpg]ofhgfst/x?n]rf/j6f
[jifox? kixrfg ugfubbg\l

s_shkgf ul/Psf kI/jtst nfeflojt jug?

v_ shkgf ul/Psf vf; kiI/jtgx?

u_ nfeflgjt xg] ; Yof

3_ki/jtgsf nilu nfig] ;do

ol hfgsf/ix?nf0{tnsf] tinsfdf 9fnL p2fosf] j0f§ ug{;Is65 |

ki/jtaf6 nfeflojt xg] |  kI/jt§sf]isl;d jf kl/ j t§sf] dfqf ;dofjlw
Jusflklxrfg pTkibgsflkIxrfg
IhNnfsf dIxnfx? Dift[J ;Jf;u ;Dalowt 1%) hgf dixnf tlg dixgf leg

gofFLfg / ;lkx? Ibg]

IhNnfsf u/lj - - @)Ushlx? / hgj/l dixgfsf]ctlo
jinjfinst 1§Bino egfb/df 314 udl | g3 ispreosf] ;vofdf jia | ;0ddf
ug ;x? nks ;0jbgzin cflyg s | i ;
KDl =bp ug] Pp6f gofFkpifnLsf]ljsf; | jif§f]lctTo ;Dddf
;/st/l d~gfno gofH ;bp nlus d~gfnosf %dlxnf / e
-Djbgzn ofhg %k?if u/l 1) hgf %gﬁfﬂ'b’“/ ctlo

thiifsf ;lkx? Ibg] sdff/lx?
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;dijst; ;#hgzin ofhgf thiif / cgudg

Jfidl0f - T/Sf [jBox?

fff7o K- tsx?sf kgt
Ji ug]

1Y j61 [jBMOX?
Kjokdf 8)) j6f gofF

nas ;Djbgzln tyf
spf / spL bjBf]nflu
pkoQrn kf7o

Kitsx?

@))# sf] ; 4603/ cblo
;Dddf

:dbfosf dixnf / k?if

dixnfx?dfly xg]lxsfsf

04O,
36yfxdf sdl o] | )70 Sd uel

jif{el/df

Dffly pNnivt JBix?nfo{p2]osf]j0f§df ?kict/ ug{;Is65, h:t}

lhNnfsf 1%) dixnfx?n] tlg dixgf leq Dfft[j ;Jf;e ;Dalowt gofFlfg / ;Lkx? kift
ughg\.

hgj/l dixgfsf] ciTo ;0ddf, IhNnfsf u/lj spfspx? dio] @)Usplx? / @)Ushix?sf]
[jBfno egf{b/df j[4 ul/gh .

vi; u};x?df, jif6f] ctTo ;Dddf, ;bP nlas ;Djbgzln cily§ kifinisf] Ijsf; e{
sfoffjog ePsf]xtb .

;/sf/l d~gfnost, % dixnf / % k2if u/l 1) hgf sdff/ix?n] ;0\@))# sf]lb;0j/ dixgfsf]
ctlo ;Dddf, gofif ;bP nlis ;Djbgzln ofhgf thflf ;Datwl ;lk kit ughg\.

1) j6f [jBfnox? kjokdf @)) j6f goffnlas ;0jbgzln tyf sbf / sl byEfnflu pkoQn
kf7o K:tsx? pknw xgho\. )

;dbfosf dixnf / k?ifx?n] jif{el/df dixnfx?dfly x]Ix+sf 36yfx?df %)Un]sdl cfPsf]

cgej ughg\.

p2lox?sfinythfy/f ug{?h’ tiinsf (Checklist)

s]oflnkis ;Djbgzin 5 <

s]of]lglbfe 5 <

h:t}l kl/ofhgfst d2ix?, nllft/nfeflcyt ;dX, sfoffjog xb];dofjlw / :yfg cflb :ki6 ;u
pnys ePsf]5 Is 5§ .

s]of]dfkg ug{;Isg]5 <

h:t}l s]/ slt ki/yt§ ul/g]jf/Hf :ki6 5 Is 5§ .

s]oflkft ug{;Isg]5 <

h:t} pkndw ;ft, ;fwg / ;dosflki/wl leq ki/ofhgfn] jf:tljs ki/0ffd kit ug{;lsg]5
Is 5§ .

s]of] ;du|nlo;u ;ftble§+jf:tljs / kI/0ffddL 5 <

p2Jox? 1.tk / bl3&fnlg nlodf klg]ctwf/zLnf-vBlsnix? xt\etg]lj ;@' xby .

s]; dosf]9fF :ki6 5 <
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;dijst; ;#hgzin ofhgf thiif / cgudg

;obe{;fdul ;¥of 1 1l ;¥sXx? (Indicators)

ck]ift ki/0ffd/ p2Jo kflktsf]lbzfdf ePsflkpltsny/fhfl/f ug]jf dfkg ugIsfddf kpf ul/g]
hfgst/L] ; ¥s xf].
;s glthf kit u/Bf]Pp6f kpifof xf].

lgwfg't nlo / p2fo kilktdf ePsflkpit dioflg ug];¥of jf tiofs g};ts xf]. ;¥sx? ;Veflds
of ulfiflds xt5g\. ;¥oflds ;¥sx?n]dfgf Igw{0f ug{/ ol tYofsdf cfwil/t xt5g\. ulffids
;¥sx? cjnfg (Observation), /fo  (Judgement) / blI6STf (Perception) df cfwfl/t xt5g\.

;Fsx? cfkiflf p2fo x§g\ebg] s/info{lj; ¢’ xby . [tglx? p2o kiktsf] giddf elbg] ctwi/ |rbx
(Bench-Mark) xb\.

; rsx?sf]ljsf; ubf{ofhgfsf/x?n]lgdg kfgx?dfly liofg Ibg'kbb |

= p2Jo kilkesf]lbzfdf xtdlh]kpit u/]gu/Ef]s; /L yixf kipg]<

= cklift kI/jt§ ugflozfdf xfdln]slt kplt u/Ef Steg] x@{s:tf ;¥gix? kpfli ug]<
;fdftotof, ;¥sx? tsfut (vdid), |JZj;glo (Reiadle), ;wi/0f / witg ;Isg] (Simpleand
Affordable) Xgkobb .

» s]pZosflkult dikg ug] ;sx? jf:tljs / tsfat 5g\< s]o;n] rixh:tf] dfkg ug{
;1fd 5 < pbfx/0fsflnflu olb 1) blv 10 jif{jlrsf jfinsix?sf]jBfno egf{ ;Yofdf ji4
ug]p2fo xfleg]o;sfldfkg IjBfnodf IglZrt ;dodf egf{ePsf 5fqix?sf] ;Yof af6 ug{
;1s65 . olb csfft/ Sfgix?sf]kfifof ;Datwl 1fgdf clejid ugIp2fo /xkf]5 eg]ljBinodf
egf{ePsf 5fgfx?sf] ;Wof o;sfldfkg ug{jf:tljs ;¥s xfy ;Sby . kfjfof ;Datwl slffdf
;kintfkj s{; xeful xg]5fqix?sf];Yof JoL tsfut ;¥s xg ;b5 .

= s];¥sx? ljZj;00 50\ jf olgn] ;dosf] cbt/fndf ul/g] dfkgdf Ps?ktf sfod ug{

;Sh5g\ < pbix/0fsf] nflu olb ;#yfst k2if ;b:ox?sf]wi/0ff dixnf ;b:ox?sf] eldst ji/]
KI/ Jt§ ug{ p2ZJo eP Ppof dfkg koifx?sf wiffdf Ki/ Jt eP gePsf] fiv] ug{ IS65
o:tflcy:yfdf ;¥s- cf‘gf]wf/Offdf ki/jt§ ePsflgePsflkIgsf]pg x?sf]h fkl xg ;Sb5 .
t/, of] ;¥s | ij ;0lo gxf ;Sh5, Isgls o:tf kEgsf] hjtkinfo{w]}s/fn] kefj kfI//x]st]
X5 . sg}vf; ; dodf dfGS]sf] Cgelt (Feding), ;ayfdf e0/x¥f] sfd s/ix?, p:n] ety
rixgf] s/t [/ kfgstf{ / p:sf] jlrsf] ;latwdf klg of] lge{ /x5

0;sfl e/kbf] ;¥s eg] dixnf kit p;sf]logxi/df ki/jt§ eP gePsf]x]I ug{;Is65 .
pbfx/Ofsf il dixnf;u s/f ubf{ Jf pgx?sf ljifodf s/f ug{p:n]b¥fpg] cth/efj /
pglx?sf] ;Nnfx / xofp kit ugJgugdx]] o;sfldNofig ug{;Is65 .

» s];¥sx? ;wl/0f / witg ;Isg]5g < o;sf nflu cfjZzos ;¥gf ;lhn}; ek ug{/ [jZnif0f
ug{;Isg]xg' kb . hI6n ;f*sx? hIt;S}de eP Kklg vlrﬁf / j9L ;do Ing]xBf pkoQr
xByo\ . o:tf ;¥s ;fgf ;ayfx?st nflu erg} Jojfxfl/s xBYg\ . ;¥sx?sf] 5o ubf{
; Fsx?sf|tiofs ; sngdf kpfl ul/g]ljlw dxTgk0H{x65q\.

; Fssf phfx/0ix?

kl/0tfddvL p2]o ;Deflyt ;¥sx?
Ig0ffds txdf dixnf ;b:ox?sf] ;Yof jif§flctlo | jif§f]z? / cbtdf sfo{;ldItdf /xBf dixnf /
;0ddf 1%Un]j[4 ug{ k?ifx?sf] ; Yof / kltzt .
ki/ofhgfsf] ; dofjlw leq &)) dixnfx?sf] = ki/ofhgfaf/f ;#fint » xkt]pwdzlntf tfind
pwdzlntf ;Lkdf j[4 ug] ;kintfkj & kift ug{dixnfx?sf] ; Yof,
» pwdzlntf tfind kZrft Jofkf/ Jojzfodf
;g dixnix?sf] ; ¥of,
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;dijst; ;#hgzin ofhgf thiif / cgudg

= tfindetbf clu / tiindsf]! jif{ki5
tfindkjit dixnfsf] cilbfglsf]:t/,

ki/ofhgfsf] ; dofjlw leq nlift Iffdf, lbuf]cflyg
lgnofsnfkx?df @% kltztn]j[4 ug]

= Jif§f]z? / jif§f]ctlo;0d df lbuf]cfly§
loqnofsnfkx?df ;mig ePsf dixnfsf] ; of

= Jif&f]z?df / Jit§flcbt;Dddf dixnfx?n]
; ¥ing u/Bf cfly§ lgnofsnfkx?sf] ; of /
cjlw .

kl/ofhgfsf]ctTo;Dd df, dixnfx?nf0{ jJRrf htdg'
kJ T kfifof 1z1ff kpfg ug{/ ;Nnfx ;Jfsflcgz/0f
ug{b0§6f ;xoflilL 0Ef0%?sf] Ifdtfdf clej[4 ug{

= jif§f]z? / jif&f]lctlo;dd df, ;xofjil
0&f0sf, JRRff hodgk fkffof 1zI1ff kbfg ug]
/ ;Nnfx ;Jfsflcgz/0f ug{hfgsf/L / ;lk
;Ixtsf sdff/Lsf] ;Yof / kjtzt .

= jif6f]z? / jifEf]ctlo;0d df ;xofp
06f04f6 cfjzos ;Nnfx / ;Jfkiit ug]
dixnfx?sf] ; Yof / k|tzt .
;xoffi 06f0&f6 cfjZos ;Nnfx / ;Jf kiit
u/l ;Gtfjf JoSt ug{dixnix?sf] ; Yof /
kltzt .

'rsx’?sf] nythfy/f ug{?h’ tiinst (Checklist)
» sloflnlis ;0jbgzin 5 <

» sjof]jfitljs / tsfut 5 < h:t}l s]o;n]rixh:tf]dfkg ug{;1fd 5 <

= s];¥sx? 1jZ);glo 50\< h:t}l olgn] ; dosf]ctt/indf ul/g]dfkgdf Ps?ktf sfod ugy{

- Sh5g\<

= s];¥sx? ;fdfbo 5g\< h:t}l o;sf nflu cfjZos ;tgf ;lhn}; sn0f ug{/ [jZn}f0f ug{

;150]50\<
» s];¥Fsx? witg ;Isg]5g\< h:t}l
/ JZnijfof ug{;Isg]50\<

; Ayfsi] Ifdtfn] witg

;SgJu/l cfjZos ;¥gfx? ;sng
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;dijst; ;#hgzin ofhgf thiif / cgudg

;6be{;fdul ;4of 1$ Il lgiofsnik thif

kl/ofhgfsf lgiofsnfkx?sf]thflf ubf{ljletg 9fFix? kpfli ug{;Is65 . kfol o:tf OfFfdf ki/0ffddivL
p2lox?, p2lox?sflkplt dNofsg ug{kpfli ul/g] ;¥sx?, p2Zo kflktsft nflu ;~rfng ul/g]dvo
lgrofsnfkx?, o;sf ;xfos Igofsntkx?, [hddjf/L, nfig] cgdfigt Ibgx? tyf o;sf plkibgx?
;dfjk ul/t5g\. skl 9fFix?df cfjZos ;ft / lgiofsniksf]cgdflgt nfut kig ;dfji ul/65 .

lgrofsntk ofhgf thfifsf]pbfx/0f

lgrotsntk ofhgf

klZ0ffdd\vL p2]o I
:yfglo txsf] ofhgf thflf / Ig0fd kpfdf dixnix?sflkefysi/L ;xeflutfdf j[4 ug].

kjiltst] ; ¥sx? |
1. :yfglo ofhgf thif / 1g0f§ kspfdf ;mlg dixnfsf] ;Yof .
@. dixnf ofhgfst/x? / Igofdstif?sflpkl:ylt / ;xeflutfsf]:t/ .
# ofhgf thiif / 1g0f kiptdf dixnfx?sflkefjsi/tf ji/df dixnf / k?if ofhgfst/x?sfwf/0ff .

dVo lgrofsnfk Il -Igrofsnfk ;dX_
'yfglo :t/df ofhgf thiif / Ig0fpkpfdf dixnfx?sf] ;xeflutf j[4 ug{ :yfglo ;/sf/l lgsfo; e Idn]
sfd ug];dljsf; ;lditx?sf]:yfkaf / ;xofli ug].

vfos Iqrofsnfke? Ihodj /L . guﬂgjg]m ] oTkfbgx?
I_ cfwi/e't clioog (Basdline | cg’;6wfg 1% cfwi/e't hfgsf/x?+dlxnf / k?if
sudy) / nlas |jZnifof clwst+cgudgstf{ ;Dabwl tYofsx?+:yfglo ofhgf

thiif / g0t kispfsf]ljZnifof

0 :yfglo ;/sf/l lgsfox?;8 | sfo§f Joj:ytks %
;6hfn :yfkgf ug{/ ;IdIt
u7g kpfsf]/0fglitdf
;xdlt sfod ug].

-Idit u7g ug]/0figlt

# yfglo ;/sf/l Igsfo, sfogfl Joj:ytks #
u} ;x? / cto ;fdbflos Inlvt sfof{ljj/0f tof/l /
;ayix?; 6 [dnl ; et ;ldit u7g .

;ldIt u7g ug{/ o;sf]
sfo{ljj/0f, ;Mrgf,
;b:otf, sfoffhgf to ug].

$ ;Iditnfo{Jojxfl/s /0fglit | cNksfnlg kiljlws o /0fgLit / [jlwx?sf]kpf
tof/ ug{ / dixnfsf] ;nfxsf/
-mlgtf j9fpg]ljiwsf] - ditdf >]tf /fg] %) Jlditsf kftjbg / b:tfjhx?
|jsf;df ;xofy ug{ Sfl/Gbf

% ;xeflutf jiasf nflu cg’; bwig % kplt kltjbg, ;ldit / sfofpl
cgijdg lonofsntkdf [j:tf/ | clwsk+cgudgstf{ Joj :yfksnfo{k[7kfif0f
ug

A cfjZostfg’;f/ /ifglit / sfo§fl Joj:yfks # gofH0fglit / sfodfhgfx?
ofhgfx?nf0{ ; dfofhg
(Adjust) ug{

cfjZos ;ft !

sdff/l vrr{- -sfo§f Joj:yfks, cg’;twigstf{ cNksflng kfljlws ;Nnfxsf/, >]1tf /fVg] sfl/tbf cflb,,
:yfglo ;/sf/l Igsfosf clwst/Ix? / ;lditsf ;b:ox?n]lbg] ; dosfloffibfg, j¥ssf virk? .

cgtflgt jhp | -;6be{;fdul ;¥of 1% / ;xfos Igiofsnfk ;Mof $.% xI

?2 1%1)))

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !



;dljsf; ;#hgzln ofhgf thlif / cgldg )

s6be{;fdu] ;¥vof % Il Jhp thif

kfol jletg ;3 ;ayfx?sf letbf letb}jh$ agipg]/ nyf /Vglki/Zki6l x650\. ;fw/0ftof virifo{tlg
Juflf ljefhg ug{;1s65 | sdff/L ;Datwl vir{efl)f vir{/ cto vr{? . sixnkfi sfoffio ;#fng
vr{(Overhead) NfO{klg rfyf]judlf /fig ;Is65 .

I sdff/L ;Datwl virg? I
kplv cg’;twigstf{ kl/ofhgf lgbgs, ;x-cg;twigstf{ jl/i7 jf kkJ/ sdff/x?, ;eths,
Joj:yfks, k|zlfs, ;Nnixst/, ;xfosx?, kfljiwsx? / ;lrj cflbsf] tnj, eQf, zNs, Hofnf,
dkgtfgf (Honorarium) .

0 efof virg? |l
oftfoft vir{ nh ef8f, vfgf, sfogfnf jf ;Ddhg bt{ z\s, lkiN8sf]sfdsflvr{cflb .

# cto vr{? |
sfoffionfo{ rflxg] ;fdfg vi/b, cthi/, kifpfskl, ;~rf/ vr{kpflizinf zNsx?, sfoffio vr{?,
kz'vi/b / :ofxf/, shkoB/sf ;fdfg, Skio{/ kitinlk ug] zWfs / Ighggfids ;fdulx?, >Jobfo
;fdul, Irg, kifgf] kitsfno ;Dabwl vir{ tiofs ;sng, pks/0f ddf ;Dxf/, kfzg / 1j1fkg
zNs, 6lnkify, “ofS;, xhfs dx;h, ;fdfg koflst ug{vr{ ;the{lstijx?, kaklgsf vr{?, ef8f
zNs -cthf/ / j¥s sffisf]zNs , 7fp ;fg]sfd, kiglhxfhaf6 ;fdfg k7fpg]sfd, k|zIf0f, k/LIf0f
/ viht jf vigf vir{

sfofrd Joj:ytkg vr{/ sfofud vr{? I

;ayix? [ bftf ayfx?n] sfofpd vir{/ sfofpd Joj:ytkg vr{jlr letgtf /iVg cfjZos 5 .
Joj:ytkg vrr{kl/ofhgfsflnfesf]thgf cflirTokl{xy'kbb .
I sfofrd Joj:ytkg vr{ll
;avin] ol vrk?, ofhgf thiif, sfofpd sfoffjogsf] Joj:ytkg / ki/ofhgfsf] cgudgdf ug]
ubbg\. Joj:ytkg vr {dfly pinlvt sd{f/L ;Dabwl vr?, eff virk?, cto vrg? / sfoffio
; ¥ing vr§f]judif g}/flvgjubb .
0 sfofd vr{l
ol vr{? pkeffuf / nfefloyt jufifo{; fentkbfg ul/g] ;Jf / pglx?n]kiit ug{nfe;t ;Dalowt
X650\, o:df Ig0gfg’; f/sf vrk? ;dfjk ul/Psf x5\l
= sdff/L ;Datwl |
;dyfst sdff/x?, ;Nnfxsf/ jf cto ;ayfx?dfkif pkefif jf nfeflejt jufo{ ;fen
kbfg ul/g] ; Jfptkt ul/g]vr{ pbix/0fsf nflu tfind, zWfs sfo§fx?, kiljiws ;xoffs,
jf:Yo ;Jf cflb .
= pkefitx?nf0{eQf |
pbix/0fsf nflu tfind eQf, zNs jf dkgtfgf cflb .
= efof virk? |
;Jf pkndw u/fpElarddf u/Bflefof jf pkefPifx?sfleflof; o ;Dalwt vir{.
= cbo vr{? |
= tfind ;fdulx?, sfoffnf ufli7sf virk?, pkefQitx?sf nflu pks/0f / cto ;fdfg vi/b .

cfttl/s sfif / j:tut offibfg

sixng bftf #yfn] :yfglo ;ayfx?n]Joxfy{/ cfjZos jfXo ;xoflisf] 58 58}1j3/0f dftr ug{
ubbg\. pglx? ;#yfn] ;Sg]/ bftf ayix?n]ug]oflibfgsf] cfjzos jhsft] juls/0f ug{ nufpbsg\.
sltko cj:yfdf, ;#yfn]gub}/ sb}jpf ctkigyf]; dosflcyjf cto dxTgklf{; fEx?sfloflibfg kig ug{
;Sh5g\.
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;dijst; ;#hgzin ofhgf thiif / cgudg

jhb thefsforFsfpbi/of

Iqpofsnfk X sdfi/L e ogfogur{ | %00 | ot /s
I lgrofsnfk ;Yof ! sdff/l vr{ ? ?
I sfofnd Joj:yfks €))) I 06.)))
phfx/0f | -yfglo :t/df [@ cg-owfg clwsE 1)) 0) #)))
ofhgf thiif / 1g0fd # clksfnlg ;Nnfxsf/ 1%)) i #()))
kipfdf dixnfx?sf] $ >Ttf /fig] Sfl/6hf %)) %) 0%)))
sxeflutf 4 ug{ :yfglo [Tqrofsnik ;%of I sffsdff/L 1))
;/sf/L |gsfo; o [dn] sDabwl vr{
sfdug] ; dljsf;
;ldlex?sf] :ytkgf / efl0f vr{
;xoffr ug], I eflof )] D) 6)))
@ nh ef8f )
# ofgf ubfsflvigf vir{ @) D) 8)))
lgrofsnfk ;Yof ! sf]efof $.)))
;Datwl vir{
cto vrf]
J¥s vr{? %)) % @%)))
; fdfg #)))
;~ri/ £)))
cbo
lgnofsnfk ;%ef ! sflcto vir{ #))
Iqrofsnfk ;¥of ! sflsh vr{ 1%1)))

lgnofsnfk ;Yof @

Dffly pNnys eP cg’; 1/
Ignofsntk ;¥ef @ sflsh vr{

lgnofsnfk ;‘of #

Difly pNnys eP cg’; 1/
lgrofsnfk ;¥Mof # sflsh vr{

lgnofsnfk ;Yof $

Dffly pNnys eP cg’; 1/
Ignofsnfk ;Yof $ sflsh vrr{

sfod vr{

Igrofsnfk ;Yef ! blv $ ;0dsf]
sh vr{

sfofpd Joj:ytkg vir{

sfofpd vr§fl==k|tztn]

ki/ofhgf vr{

sfofrd vrr{/ sfofud Joj:yfkg
vrf]ofi

tiind >fnf # 1 ;dljsf; ;$bgkln ;fdbflos |jsf;chtuf Ighfzst !

!



;dljsf; ;#hgzln ofhgf thlif / cgldg @
;6be{;fdul ;¥of " Il sfo{tfinsf (schedule Of work)
phfx/0f I
kl/ofhgfsf]gfd ofhgf théif / Ig0f§ kipfdf dixnf k?if ;dljsf;
sfoffjog ugflgsfo I u} ; gkin
;dofjlw -jif{ } J¥fv biv r§ ©") ;0d
et ﬂq‘ﬁgfén’fﬁfgs ggfg%f/ iyl of [ >f [ef | of |of [dd k|df|kf|r} nodf | shot
:yfglo txsf] | dVo | :yfglo ofhgf | cg’;bwfg
ofhgf thifif | thif /f glo ofhg clwst+
/ 190fé lg0fekspfdf cgudgstf{
kispfdf dixnfx?sf] j19
dixnfx?sf] ;xeflutf u/fpg]
kefjsf/L | sfddf :yfglo
Jxeflutfdf | ;/sf Igsfo;u
j@ ldn] sfdug]
;dijsf;
; ldlex?sf] ytkgf
u/L ;xoft ugl.
I ciwf/et sfogfl ! 1%
hfgsf/lx?sf] Joj:ytks | %
clioog ;~rfng /
nias 1jZnifof ug{
0 :yfglo ;/sf/l | sfogfl # 0] %
lgsfox?; 4 ;6hfn | Joj:yfks
:yfkaf u/l ;1dit
u7g kipfsf
/Ofglitdf ;xdlt
sfod ug].
# :yfglo ;/sfll | sfo§f # #
lgsfo, u} ;x? / Joj:ytks
cto ;fdbflos
> #yix?; b 60
;1dIt u7g ugl-
-sfol j/0f, ; Argf
/ ;b:otf,
sfopfhgf.
$_ dixnix?sf] chksing nDjejlefoelefe|]ef[o|e] o
;migtf j9fpg kfljlws
Jojxfl/s /ofglt / | ;Nnfsf/
ljlwsf]ljsf; df 6§f [ ;Idtdf DI %[ %[ % [%]%] %[ %[%] %)
IbD{ ; xofti ug] >]tf /fVg]
sfl/tbf
% ;xeflutfst] Cg’; bwig
Jlsf nflu cgudg | clwsk+ @ #l %
[j-tf/ ug] cgudgstf{
A cfjZostt sfogfl
cg;f/ /ofglt / Joj:ytks g | @
ofhgfx? ;dfofhg
(Adjust) ugf
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;dijst; ;#hgzin ofhgf thiif / cgudg

Yt

;6be{;fdul ;¥of 1& Il cgudg ofhgf (Monitoring Plan)

lgrofsnfk / ;¥sx? ;Fofsf]; it ;¥af ;sng ug] [hDdjf/L tYofs
cklift [jlw ;8ng ug{
kl/0ffdx? ;do
lqrofsntk I 1. :yfglo ofhgf | ofhgf thif ofhgf thiif /
'yfglo t/df | thEif /1gofp | sIdit / Ig0fe | Ig0f ug] cg’; bwfg ebf}/ 1y
ofhgf thlf / | kispfdf ;mlg ug]lgsfosf] lgsfox?sf]efl0f clwsg+cgudg DD
lg0fokspfdf dixnfx?sf] ; Yof | ;b:otf ;¥ u/L clenyzx?sf] stf{
dixnfx?sf] i ;ldIff ug{
;xeflutf j[4 0. dixnf J¥ssf]lgofo / ofhgf thiif /
ugf{ :yfglo ofhgfsft/ / sfofj j/0fsf] lg0f§ ug]
;/sfll lgUfpstif?sf] | clenyx? lgsfox?sf]eflf
lgsfo; e ldn] | pkizylt / u/L clenyx?sf] cg; bufg
sfdug] -xeflutfsf]:t/ ;1d1ff ug] clustt-cgldg ebf}/ r
;dijsf; dixnf / k?if étf{ )]
;ldltx?sf] lg0fps tif?sf] skl rlgPsf dixnf
-yfkgf / ;xofl kiz +fkgx? / k?if ofhgfsf/x?
ug] ;i Ot ftf{
ck]Ift ki/offd |
:yfglo txsf] | # ofhgf thfif
Iomgfk%hp{jé / |/ 1g0f§ kkpfdf
gOf fdf | dixnfx?sf : .
dixnix?sf] Kefjsfi /t% dixnf / k?if sk rigPsf dixnf cg,;wag ebf}/ 1y
Kefjsfil §H78F dixnf / {?Of{)fitf{;?sﬂ /'k?IfGOﬂF%fo/X? clwst.c;gUdg DY)
xeflutfdf ji4 | koif pafkax: - citft St
ofhgfsf/x?sf]
wf/0ff
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;dljsf; ;#hgzln ofhgf thlif / cgldg %S

;6be{;fdul ;¥of !* Il nlas ;DjbgzLn ofhgf thif / sfoffjogsf]diufz
dfufzgsf pbfx/0fx?

ofhgfsf]kixrfg -;d:of IjZnifof / ofhgfsf]5gff_
= cj:yf Jf ;d:ofsf]kixrfg / |jZnifof ug] sfddf dixnf / k?ifx?n] ; sptikj§ efu
InPsf [yP <
~ S]dixnfx? Ig0fé kipfdf ;bnlg ePsf lyP <
»-  S]nlus bli6sffafe l:ylt jf ;d:ofsf]ljZniftf ePsf]lyof]< s]ljznijiifaié tn pinlvt
JBiX? kixrfg ePsf lyP <
s dixnf, k?if / jinjfinsfx?sfleldsf / IhddJf/L
Vv pkniw ;ft / ;fwgdfly s;sflkxE / lgotglf 5 <
u elt;lsff, IhodJf/L / ;fk;fwg dfly kxE / Igotqof;w ;Dalowt ;fdflhs / cfly§
sf/0fx?
3 kl/ofhgfn] ;dfj& ugf SoF ugkg{nlas d2fx?
«  S]ljZnifofsflonddf dixnf / k?if ;Datwi jinfjin}tYof$x? (Gender Disaggregated Data)
;sng ul/Psf]lyof]<

ofhgf th{f
~ s]olhgf thiif ubf{dixnf / k?ifn] ; sp?kdf efu InPsf IyP <
~ S]dIxnfx? Ig0fé kipfdf ;bnlg lyP <

KI/ofhgfsflki?k tof/L

p2Jox?
~  S]kl/ofhgfn]ljkeg / Ik5I8Psf juk?nf0{nfe kibfpg vihEf]5 <
~ S]of]jkQ/ nlis ;dfgtisilkjlit k|t nllft 5 <
»-  S]of]kl/ofhgf /0fghts nlis cfjZostf kI/kit{ug]vinsf]5 cyjf Jojxfl/s cfjZostf
ki/k't{ugflf g}jol skbk 5 < -tfind >f¢nf efu ! sf]lgbfzsf ! Il dixnf K?if ;dljsf;
o xgl

;¥sx?
s] ;¥sx? ;dlysf; sflcywi/0ff cg?k dixnf / k?ifx?dfly kl/ofhgfsf [jlebg kifjx? :ki6 bivg]
u/L tof/ kfl/Psf 5g\<
ofhgf ul/Pst Igrofsnfkx? |
~  sleldsf / Ihodjf/L Igwi{0fdf nlis ;dfgtf 5 <
s]ofhgfn]dixnix? 1g0fé kipf, sfoffjog / cgudgdf efu Inghg\etg]cfzf /fvEf]5 <
»-  S];sf/flds lgnofsnfk (Affirmative action) thif ul/Psf]5 <

kl/ofhgfsf]Joj:ytkg / sfoffjog
-~ s]dixnf / k?ifx? bj}kl/ofhgfsflloj:ytkg / sfof§jogdf ;mig ePsf 5g\<
.~ S]kl/ofhgfdf nllft juf];sp ;xeflutf 5 <
s-1g0fd kispfdf s]dIxnf / k?if by}; sptfkjé ;mig ePsf 5g\<
«~ S]kl/ofhgf sfo{jog |;nl; nfdf ;fdfly dixnf / k?if bj¥f]; dfg kx¥ /xEf]5 <
o= SI]/ n}uﬂs c;fdfgtinfo{ ;6thg ug{;sf/flds lgnofsnfksf] (affirmative Action) thf
ul/Psf]5 <
« S]sfofbjt Ignofsntkx? dixnf ;Ixt [jkég juflf skbk 5g\<
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;dijsf; ;#bgzln ofhgf thfif / cgudg 0ith

cgudg / dvofsg |

~ S]cgudg dixnf k?if ;Datwl jinfjin}tYofsdf cfwil/t 5 < s]tl tYofsx? |jZnifof
u/L nfeflojt ju{ sfoffjogsti{/ Igifesti? ;dIf kit ul/Psf lyP <

-~ S| cgudg kbpfn] dixnf / k?if, nfefliyt ju{/ ;xefulx?af6 kit K[7kfifof /
higst/Ix?nfO{uk0f ub$ <

»- S]cgudgafé kit hfgsf/in]kl/ofhgfafé dixnf / k?ifx? s;/L nfeflijt xbBg\etq]
by/fpb <

.~ S]cgudg / dNofsg bndf nlus ;Djbgzin / ;dijsf;df blf JolQn ;b:osf] ?kdf
;dfjk 59\«

= s]dixnf / k?ifx?n]kl/ofhgfaf6 ;dfg ?kdf nfe kfpbbg\<
~  S]kl/ofhgfn]dixnfx?sf] ; fdflhs / cfly§ cj:yfdf ;wf/ Nofp§ offibfg ubp <
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